VILLAGE OF Village of Potsdam Board of Trustees

l:) OT S D A M Agenda — Regular Meeting

NEW YORK Tuesday, September 8, 2026, 5:30 pm

This meeting will stream live online and be recorded via Teams, the links to stream the meetings are
posted on the Village website, villageofpotsdamny.gov, and the recording of the meeting link will be
posted on the website following the meeting.

THE MAYOR WILL POINT OUT THE LOCATION OF THE EXITS ON THE NORTH AND
EAST WALLS OF THE BOARD ROOM. THE MAYOR WILL ADVISE THAT THE BOARD
ROOM HAS A CAPACITY FOR 109 PEOPLE.

OPEN THE MEETING AT PM.

ROLL CALL:

PLEDGE OF ALLEGIANCE:

1. ACCEPTANCE OF MINUTES:

August 17, 2026 Regular Board Meeting 5:30 pm

Trustee Moved and Trustee Seconded a motion to approve the minutes
listed above.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

2. MAYOR JACOBS WILKE’S COMMENTS:

3. TRUSTEES’ COMMENTS:

Trustee Carney:
Trustee Schulte:
Trustee Williams:
Trustee Deuel:
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4. ADMINISTRATOR GATES-SHULT’S REPORT:

5. PARKS & RECREATION DIRECTOR NORRIS’ REPORT:

6. PLANNING & DEVELOPMENT DIRECTOR THURLOW’S REPORT:

7. PUBLIC COMMENT:

8. NEW BUSINESS:

Trustee Moved and Trustee

$559,388.19 chargeable to the following funds:

Seconded a resolution approving the
expenditures for the months of AUGUST & SEPTEMBER 2026 in the amount of

General Fund $ 490,220.06
Water Fund $ 7,058.17
Sewer Fund $ 14,253.69
Recreation Fund $ 1,464.25
Trash Fund $ 46,392.02
TOTALS $ 559,388.19

Board Member

Aye

Nay

Abstain

Absent

Mayor Jacobs-Wilke

Trustee Williams

Trustee Schulte

Trustee Deuel

Trustee Carney

TOTAL VOTES
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Trustee Moved and Trustee

to the following funds:

Seconded a resolution approving the additional
expenditures for the month of AUGUST 2026 in the amount of $ 577,977.95 chargeable

General Fund $123,082.38
Water Fund $14,713.60
Sewer Fund $16,802.86
Hydro Fund $ 255,000.00
Trash Fund $ 64.45
Trust & Agency Fund $38.45
Payroll Fund $158,260.62
Recreation Fund $10,015.59
TOTALS $ 577,977.95
Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke

Trustee Williams

Trustee Schulte

Trustee Deuel

Trustee Carney

TOTAL VOTES

Trustee Moved and Trustee

Seconded a resolution authorizing the Treasurer
to increase the Potsdam Police Department’s budget revenue line 05-2665-0001, Sale of
Equipment, by $2,261.00. This amount represents a payment accepted from Accredited

Financial Services for the sale of surplus taser equipment back to the vendor.

Additionally, approving the increase of budget expense line 05-3120-200, Equipment, in

the amount of $2,261.00 for the use in the current fiscal year, 2026-2027.

Board Member Aye

Nay

Abstain Absent

Mayor Jacobs-Wilke

Trustee Williams

Trustee Schulte

Trustee Deuel

Trustee Carney

TOTAL VOTES




VILLAGE OF

POTSDAM

NEW YORK

Trustee Moved and Trustee Seconded a resolution approving the following:

WHEREAS, Broome County has secured contracts with Excellus BlueCross BlueShield
for Medicare Advantage and Prescription Drug Benefit Plans (MAPD plans) for
Medicare primary retirees of the participating entities of the Broom County Purchasing
Alliance (BCPA), and

WHEREAS, Broome County allows participation of other interested municipalities
pursuant to General Municipal Law, Section 119-0, and

WHEREAS, each participating municipality will enter into its own contract with Excellus
BlueCross BlueShield and under the BCPA to receive the preferred pricing and coverage
of the alliance, and

WHEREAS, the Village of Potsdam wishes to participate in the BCPA MAPD Program
effective January 1, 2027, therefore be fit,

RESOLVED, that the Village of Potsdam agrees to participate with Broome County and
other participating municipalities in the BCPA for Medicare Advantage and Prescription
Drug Benefit Services for its eligible retirees, and be it

FURTHER RESOLVED, that the Village of Potsdam agrees to provide Broome County,
via BCPA Portal any information required to facilitate account registration including, but
not limited to, census information of Medicare primary retirees including date of birth,
gender and zip code. Copy of current Summary Plan Description and Benefit Summary
along with this resolution, and be it

FURTHER RESOLVED, that the Village of Potsdam is authorized to execute any
agreements, documents, or papers as may be necessary to implement the intend of this
resolution.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution approving
the acceptance of a donation of outdoor gym equipment from Tim Vollmer, owner of
Stone and Steel Gym, to the Village of Potsdam for placement in Ives Park.

The donated equipment includes a chest press, lat pulldown, dip station, leg press, push-
up bar, triple pull-up bars, and an assisted pull-up bar. There will also be placement of a
12-inch by 18-inch sign at the equipment area recognizing Tim Vollmer, owner of Stone
and Steel Gym, as the donor of the equipment.

The Village of Potsdam extends its sincere appreciation to Mr. Vollmer for his generous
donation and his commitment to providing additional recreational opportunities for the
community.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution approving
the following:

Constitution Week Proclamation Resolution From The Nihanawate Chapter of the Daughters of
the American Revolution:

Whereas, it is the privilege and duty of the American people to commemorate the 239"
anniversary of the drafting of the Constitution of the United States of America with appropriate
ceremonies and activities; and

Whereas, Public Law 915 guarantees the issuing of a proclamation each year by the President of
the United States of America designating September 17 through 23 as Constitution Week,

Now, therefore, let it be resolved that the Village Board of Trustees proclaims the week of
September 17" to 23", 2026, as Constitution Week in the Village of Potsdam, and

Let it be further resolved that the Village urges its citizens to reaffirm the ideals of the Framers
of the Constitution, as seen through their vigilant protection of the freedoms guaranteed to us
through this guardian of our liberties, remembering that lost rights may never be regained.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution declaring
September 15™ through October 15", 2026 as Hispanic Heritage Month in the Village of
Potsdam, in recognition of the numerous achievements of the Hispanic and Latino
community, both in our Village and around the world, and celebrating the histories,
cultures and contributions of all American citizens and neighbors whose ancestors came
from Spain, Mexico, the Caribbean, and Central and South America.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES
Trustee Moved and Trustee Seconded a resolution to adjourn the Regular
meeting of the Village of Potsdam Board of Trustees on September 8, 2026, at
pm.

Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney
TOTAL VOTES




