VILLAGE OF Board of Trustees

POTS DAM Regular Meeting Minutes

NEW YORK June IS, 2026, at 5:30 pm

A Regular Meeting of the Village of Potsdam Board of Trustees was held on June 15, at 5:30
pm, in the boardroom of the Civic Center, Park Street, Potsdam, New York.

PRESENT: Mayor Jacobs Wilke
Trustee Deuel
Trustee Williams
Trustee Schulte
Trustee Carney

ALSO PRESENT: Isabelle Gates-Shult, Administrator
Georgine Scott, Clerk/Registrar
Erica Russell, Treasurer
Mike Ames, Police Chief
Greg Thompson, Code Enforcement Officer
Brian Barrett, Department of Public Works Supervisor
David Thurlow, Planning and Development Director
Jon Meashaw, Chief Water Treatment Plant Operator
Logan Norris, Parks & Recreation Director

Mayor Jacobs Wilke opened the meeting at 5:33 pm, took the roll and stated that all
Trustees were present.

Mayor Jacobs Wilke led the meeting with the Pledge of Allegiance.

Trustee Deuel Moved and Trustee Carney Seconded a resolution to approve the
Minutes from the Special Board Meetings on April 27" and 20", 2026. All present
were in favor and there was no opposition.

MAYOR JACOBS WILKE’S COMMENTS:

¢ Undergoing construction in downtown Potsdam, work on Market Street is progressing

swiftly, streetlights and trees are coming soon, patience is appreciated while the work is

ongoing

Prepping for groundbreaking for the Fall Island Skate Park in July

Art projects happening, mural on the Water Treatment Plant, 3 other murals coming on

the Art Walk, working with the St. Lawrence County Arts Council

% Congratulated Adirondack Cards & collectables on their 2 Year Anniversary on Market
Street

¢ Potsdam Pride biggest event yet this past weekend. Gave appreciation to all who worked

hard to make it a success.

Upcoming Juneteenth celebration this weekend in Ives Park.

Living History Days coming up for SLC 250™ Anniversary of the USA with a

Revolutionary War Reenactment happening in Ives Park.
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TRUSTEES’ COMMENTS:

Trustee Carney’s Comments:

Congratulated Trustee Williams on a successful Children’s Museum Gala

Congratulated the Potsdam Pride, Rebecca Donnelley and her Team on a successful event
Major advancements on the work on the downtown sidewalks, at the end of the week the
vast majority of work should be done on the Brick and Mortar side.

¢ She and Trustee Williams met as members of the Downtown Development Committee
with representatives from Colgate University and learned about partnerships that they’ve
created with their local municipalities, looking forward to see if similar partnerships can
be initiated in Potsdam.
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Trustee Schulte’s Comments:

®,

¢ In favor of adding a regular item on the agenda for Committee Reporting.

Trustee Williams’ Comments:

®,

¢ End of School Year Summer Bash put on by the Children’s Museum and SLC Arts, June
26, from 12 pm-2 pm in Garner Park.

¢ Commended Liza Page, local mural artist, acknowledged nationally by the Telluride Art
Instillation.

Trustee Deuel’s Comments:

e

*

Congratulations to all who helped organize the Pride Festival.

Spoke about the effects of the heavy rain yesterday and how it affected his neighborhood,
how important it is to have something in place to mitigate situations like this.

% Thanked DPW Supervisor Barrett and his crew for the work they did for the rains over
the weekend.
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Mayor Jacobs Wilke congratulated Administrator Gates-Shult on being acknowledged as one of
NNY Magazine's 20 under 40 for her work at the Village.

ADMINISTRATOR GATES-SHULT’S REPORT: Attachment #1

R/

¢ In the Administrator’s report was the item which spoke about the dissolution of the
Recreation Fund being a stand alone budget department, to being absorbed and tracked
through the General Fund.
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Mayor Jacobs Wilke is in favor of the recreation fund being in the general fund and not on its
own.

Rose Revezzi, who was in the audience, commented that the separation of the recreation fund
was a result of when the Village partnered with the Town for recreation services.

POLICE CHIEF AMES’ REPORT: Attachment #2

Trustee Carney commented on the previously painted curbs on Market Street are being replaced
with granite, if the granite is not being painted, clear signage is important. Chief Ames is in favor
of further conversations on this subject.

Trustee Schulte requested clarification on how Officer Owner and K-9 Lex gets deployed.

MUSEUM’S REPORT: Attachment #3

RECREATION DIRECTOR NORRIS’ REPORT: Attachment #4

PRESENTATION: Louise Jensen-Pollinator Project, Native Plant Policy of the Village of
Potsdam Municipal Properties. Print outs, Attachment #5
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Village staff have been miraculous partners.

Alex Jacobs Wilke created the Pollinator Project and asked the Climate Smart

Community Task Force to join forces to make the Village of Potsdam community more

pollinator friendly.

% Through research and work they have reviewed public spaces as well as residential and
business community as a whole.

*» Committed to sustainability and the challenges that climate change pose.

¢ The more the native pollinators decline, the more food security, habitat for wildlife and
diversity declines which effects our heath and sustainability.

¢ To date residents and non-residents volunteering have made it possible for planting and
first steps for planting in Garner Park.

¢ A grant that the Village partnered on with Cornell Cooperative Extension helped procure
has enable the CSC Task Force to plant in Ives Park with the left over plants going to
finish Garner Park.

s DPW Supervisor Brian Barrett and crew has been a tremendous help with watering,

mulching and ground prep.

Cubley Park has already been prepped and planting will start next year.

In partnership with the Museum, a Liberty Tree, white oak is also going to be planted.

The Village is setting the example for neighboring communities.

David Thurlow realigned trees being planted through the DRI to be trees native to this

area.
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Trustee Schulte commented that the information that was received was helpful to see what are
the native plants to our area. Thanked Louise for putting this information together. Trustee
Schulte questioned whether this policy will have to be changed in the future. Louise and Mayor
Jacobs Wilke explained that the proposed policy contains guidelines moving forward for new
and replacement trees, shrubs and grass plantings.

Trustee Carney asked if the Planning Board is in charge of following the Urban Forestry

Management Plan and DEC lists. Ms. Jensen explained that the research and updating of the list
is on the shoulders of NYS if the Village follows the DEC List.

PUBLIC COMMENT:

Susan Powers, Village Resident and member of the Potsdam Climate Smart Communities
Task Force.

Comments on the Village of Potsdam proposed fees for residential solid waste pick up under the new
Casella Contract

Susan Powers, June 15, 2026
village resident and a member of the Potsdam Climate Smart Communities Task Force

I'd like to start by commending the Village for having a village-wide solid waste management framework
and contract for residences. The new approach with two sizes of trash receptacles will be far more
convenient for all residents than the old approach with orange bags. This approach also enables a far
cheaper cost to residents for monthly solid waste collection than is available to those outside of the
village. However, we need to not lose the strategy that those people who generate more trash should
pay more. Pay as you throw is one of the only ways to promote the more sustainable approaches of
reducing waste generation and appropriately recycling whenever possible.

Thus, we need to consider that the cost structure needs to adequately reward those who generate little
waste and charge more for those who generate a lot of trash. | do not believe that the proposed price
structure does this. | base my comments on last year’s rates — a flat rate of ~$16/mo/household and
$4/large orange bag ($2/small). The cost of $25/mo for the 64-gal toters seems reasonable. That is
approximately equivalent to the current cost of 1 small bag trash per week.

The $40 for the larger bins, however, is a great deal for households that generate a lot of trash. This is
equivalent to just 6 large trash bags per month, which | have observed is highly inconsistent with the
very full trash cans | see every week. Many households generate 2-3 bags per week, which would be
$48-64/mo with orange bags. With a rate of just $40/mo, it seems that we will be losing the economic
incentive for village households to generate less trash. As a benchmark - Casella’s monthly fee for
residents outside of the village, is $70.

The net effect of the proposed fee structure is that the more conservation-oriented residents will be
subsidizing those who just don’t care to take measures to reduce or recycle their waste. The rate for the
larger 96-gal bins needs to be reconsidered and raised — at least to $50/mo. | strongly urge you to NOT
adopt the resolution as published in today’s agenda.
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Michael Edgar — Maple Street- Asked if the Village would make an announcement of
residents edging their sidewalks to pre-empt problems when the snow falls. Mentioned that there
is a Motorcycle Run scheduled this weekend to go by his house and feels that the collective noise
that the motorcycles emit is against Village Code. Questioned if the kayak kiosk will be able to
accept cash as payment. Spoke about the recent school budget vote and the upcoming

NEW BUSINESS:

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the
expenditures for the month of June 2026, in the amount of $ 653,221.72, chargeable to

the following funds:
General Fund $534,390.13
Water Fund $ 12,910.56
Sewer Fund $ 41,217.43
Hydro Fund $ 1,397.15
Recreation Fund $ 11,885.71
Trash Fund $ 51,420.74

TOTAL $ 653,221.72

Board Member

o

Nay

Abstain

Absent

Mayor Jacobs-Wilke

Trustee Williams

Trustee Schulte

Trustee Deuel

Trustee Carney

TOTAL VOTES
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Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the
additional expenditures for the month of May 2026 in the amount of $ 425,331.91
chargeable to the following funds:

General Fund $ 272,349.32
Water Fund $ 8,526.92
Sewer Fund $ 4,458.00
Hydro Fund $ 799.26
Trash Fund $ 60.33
Payroll Fund $ 133,982.64
Recreation Fund $ 5,155.44

TOTALS $ 425,331.91

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

o

Nay Abstain Absent
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Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the
dissolution of the Recreation Fund (31) and the transfer of all remaining cash balances,
assets, liabilities, revenues, and expenditures associated with the Recreation Fund to the
General Fund (05). The Village Treasurer is hereby authorized and directed to make all
necessary accounting entries, budget amendments, and financial adjustments required to
effectuate this transfer and to account for all future recreation-related revenues and
expenditures within the General Fund unless otherwise directed by resolution of the
Village of Potsdam Board of Trustees.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

o

Nay Abstain Absent
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Trustee Deuel Moved and Trustee Williams Seconded a resolution authorizing the
following:

RESOLUTION AUTHORIZING EMERGENCY EXPENDITURE FOR
FIRE APPARATUS PUMP REPAIRS

WHEREAS, the Village previously authorized repairs to a fire apparatus pump that was
determined to be in need of maintenance and restoration; and

WHEREAS, during the course of the authorized repair work, the repair vendor conducted further
disassembly and inspection of the pump assembly and identified additional deterioration and
component failure that could not reasonably have been detected prior to disassembly; and

WHEREAS, the vendor determined that certain critical pump components have experienced
significant corrosion and wear, rendering them unsuitable for continued service and requiring
replacement in order to ensure the safe and reliable operation of the fire apparatus; and

WHEREAS, the Village Board finds that the replacement of these additional components
constitutes an emergency expenditure necessary to protect public health, safety, and property by
maintaining the operational readiness of the Village Fire Department; and

WHEREAS, the cost of the additional repair work and replacement components is $10,389.00;

NOW, THEREFORE, BE IT RESOLVED, that the Village Board hereby authorizes the
emergency expenditure in the amount of $10,389.00 for the additional repairs and replacement
components required to complete the restoration of the fire apparatus pump.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

o

Nay Abstain Absent
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Trustee Deuel Moved and Trustee Williams Seconded a resolution authorizing the
surplus of a retired beacon light pole from the Potsdam Municipal Airport. The tapered
pole measures 55 feet in length with a 7-foot crow’s nest at the top. Further authorizing
the Clerk to advertise for sealed bids which will be awarded to the highest bidder.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

o

Nay Abstain Absent
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Trustee Deuel Moved and Trustee Williams Seconded a resolution authorizing the Mayor
to sign the Development Authority of the North Country GIS Web-Based Hosting
Services Agreement. This agreement renewal is for an additional five (5) years from the
original agreement and will be in effect from June 1, 2026 through May 31, 2031.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

o

Nay Abstain Absent
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Trustee Deuel Moved and Trustee Williams Seconded a resolution authorizing and
directing the Mayor to negotiate and execute an agreement with Whitten Family Farm for
composting and hauling services as specified in the Municipal Food Scraps Recycling
Program funded by the NYS Department of Environmental Conservation.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

o

Nay Abstain Absent
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Trustee Deuel Moved and Trustee Williams Seconded a resolution authorizing and
directing the Mayor to negotiate and execute an agreement with Northeastern Sign
Corporation for the development, fabrication, and installation where appropriate of a
coordinated downtown wayfinding signage system associated with the Village's
downtown revitalization and branding efforts.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

o

Nay Abstain Absent
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Trustee Deuel Moved and Trustee Williams Seconded a resolution authorizing the Village
of Potsdam Office of Planning and Development to release an RFQ for an urban planning
consulting firm or team to guide the Village’s preparation and adoption of a ten-year
comprehensive plan with sustainability elements, according to the terms of the Village's
Climate Smart Communities Grant Program project with the New York State Department
of Environmental Conservation.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

o

Nay Abstain Absent
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Trustee Deuel Moved and Trustee Williams Seconded a resolution authorizing and
directing the Mayor to negotiate and execute an agreement with GYMO for Architectural
and Engineering services for energy efficiency improvements at the Potsdam Civic
Center based on the recommendations of a recently completed energy audit. The audit
and resulting efficiency improvements are funded by a NYSERDA Energy Efficiency and
Conservation Block Grant (EECBG).

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

(4]

Nay Abstain Absent
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Trustee Deuel Moved and Trustee Williams Seconded a resolution establishing residential
trash service rates for the 2026-27 Fiscal Year as follows:

Whereas, the Village of Potsdam has entered into a five-year contract with Casella Waste
Services, Potsdam, NY, for trash removal services; and

Whereas, as a Climate Smart Community, the Village wishes to encourage residents to
reduce their environmental impact by reducing their solid waste production, recycling all
appropriate recyclable materials, and composting organic material whenever possible;
and
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Therefore, let it be resolved that variable trash bin sizes will be made available to
residential customers, beginning in September 2026, allowing those who produce less
household waste to request a smaller trash bin, and all others who utilize a standard bin to
request an additional recycling bin if desired; and

Furthermore, let it be resolved that residential trash service rates for the 2026-27 Fiscal
Year shall be as follows:

July and August 2026:
$33.95/mo, flat rate

September 2026 to June 2027:
$25/mo. smaller bin (64 gallons), $75/qtr
$40/mo standard bin (96 gallons), $120/qtr

Note: Two time periods will be offered for switching trash service account types during
each fiscal year, subject to availability. The Village of Potsdam may establish reasonable
limits on container availability, based on contractual obligations, operational
considerations, program participation and budgetary requirements.

Discussion was had between the Board members including Trustee Deuel who spoke
against the RFP process and information provided regarding the trash contract and stated

that he will vote against this resolution.

Trustee Schulte commented that setting a rate will need to be voted on if this resolution
does not pass.

Trustee Williams commented in favor of the proposed contract and rates.

Trustee Carney commented that she is not in favor of the contract and rates proposed in
this resolution.

Discussion was had about the sharing of information from the Trash Committee regarding
the contract and proposed rates.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

o

Nay Abstain Absent
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Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the Village
of Potsdam's Native Plant Ordinance for Municipal Properties, as follows:

NATIVE PLANT POLICY FOR MUNICIPAL PROPERTIES
Village of Potsdam, New York

PURPOSE

The purpose of this policy is to establish minimum standards for the use of native plants in the
Village of Potsdam for municipal properties. A native plant is defined as one that lies or grows
naturally in a particular region without direct or indirect human intervention. It is part of the
balance of nature that has developed over hundreds of thousands of years in a particular region or
ecosystem (USDA Natural Resources Conservation Service). In order for a tree, shrub,
herbaceous perennial or ornamental grass to be considered native to our region, it must be
indigenous to the Northeastern United States. The Village recognizes the necessity to maximize
the use of native vegetation to protect and restore natural habitats and a healthy ecosystem.

DEFINITIONS

% A straight species or wild-type native plant is a plant that occurs in a particular region.
It has not been cultivated by human intervention These plants have co-evolved over time
to develop complex and essential relationships with pollinators, birds, and other wildlife
species in a given ecological community. Every effort should be made to use straight
species of native plants that are local ecotypes.

e

AS

Non-native plants, also called exotic or alien plants, are not naturally found in our local
area. Many are imported from Europe and Asia. They have been introduced by human
intervention (intentionally or accidentally) and include agricultural crops, ornamental
plants, and naturalized plants (including invasive species). A naturalized plant thrives
without human intervention but can never be considered “native,” since it has not evolved
to provide the same benefits here as it would in its own country of origin.

While many non-native plants are benign for aggressive spread, they dominate our landscapes.
As development increasingly encroaches on our wild places, our native flora is being replaced by
exotic plants and lawns. Loss of native flora threatens healthy ecosystems, a balance essential for
all life, including our own.

Invasive plants are non-native plants recorded on the New York State Department of
Conservation Prohibited and Regulated Invasive Plants list. The list includes plants prohibited by
state statutes and plants having potential for invasive spread. Invasive plants are able to establish
on many sites, grow quickly, and spread to the point of disrupting plant communities or
ecosystems. Planting of any plant listed on the New York State Department of Conservation’ s
Prohibited and Regulated Invasive Plants list is prohibited.
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Native cultivars or nativars can be hybrids (products of two or more plants intentionally selected
by breeders and crossed to create certain traits), or they may be clonally-produced copies of one
particular wild-type plant. While these are technically the same species as wild-types, they may
represent only a fraction of the natural diversity of the species.

When plants are selectively bred for a particular trait(s), (e.g. changing flower or foliage color,
weeping form, or creating double flowers), the result is often cultivars that have lost what made
them attractive to important pollinators and beneficial insects and may even lack the nutrition
needed to sustain them.

INTENT

It is the intent of this policy to maximize the use of appropriate native plants on municipal
properties to help mitigate the effects of habitat loss and fragmentation from development and
the proliferation of non-native/exotic plantings in our Village landscapes. Native plants are
important for maintaining healthy ecosystems. In observing this ordinance, we acknowledge that:

a. The native plant ordinance is consistent with the Village and Town of Potsdam having
established a Joint Climate Smart Communities Task Force to strengthen Potsdam’s
future through sustainable development and having passed a Climate Smart Community
resolution pledging to do its part by reducing greenhouse gas emissions and improving
community adaptation and resilience to the worsening impacts of climate change.

b. Native plants promote healthy watersheds by filtering pollutants, stabilizing banks and
providing food for macroinvertebrates that in turn feed fish and other aquatic species.

c. Native trees are more efficient at sequestering carbon than introduced species, creating
healthy ecosystems essential for human health.

d. Native plants must be protected to preserve the genetic diversity that evolved in our
region.

e. Native pollinators and many wildlife species rely on the native plants for survival.
f. Healthy pollinators and wildlife species have a role in maintaining healthy ecosystems.

g. Use of native plants in developed landscapes will help create connected and stable plant
and animal populations.

h. We must educate residents on native plants and their importance to native pollinators and
other wildlife in our ecosystem.
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i.  We have a responsibility to future generations to support, maintain, and improve our
natural environment.

POLICY REQUIREMENTS

This policy will be a minimum standard and will apply to all new plantings of trees, shrubs, and
other plants planted on Village of Potsdam municipal properties. It also applies to seeds used in
place of plants. The policy applies to any replacement plantings, including but not limited to
trees, shrubs, and perennials felled by storms, disease, redevelopment/expansion, or other
reasons.

1. Trees

Due to the high wildlife value of native trees, 100% of new and replacement tree plantings on
municipal properties will be native to the Northeastern United States. Many trees, when not
harmed by storms, disease, injuries from equipment, etc., can live for hundreds of years. They
should be considered permanent parts of a landscape. Many native trees support hundreds of
insects, and the birds and wildlife species that consume those insects. Non-native trees do not
support this diversity.

2. Shrubs

New and replacement shrubs will be a minimum of 85% native for municipal properties. There
are a great variety of native shrubs to fit all growing conditions and aesthetic desires. Every
effort should be made to select native shrubs. Native shrubs also support a high number of
insects and many produce berries or other fruit that are important fall and winter food for
wildlife.

3. Grasses

New and replacement grass plantings will be 100% native for municipal properties. Due to the
large number of seeds grasses produce and the potential to spread by wind, only native grasses
may be planted. Some ornamental non-native grasses that were commonly planted are believed
to be detrimental to our ecosystems.

4. Groundcovers

New and replacement plants intended as groundcovers will be 100% native for municipal
properties. These low-growing plants spread quickly and form a dense cover.
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5. Herbaceous Perennials

New and replacement herbaceous perennials will be a minimum of 75% native for municipal
properties. There are a great variety of native perennials to fit all growing conditions and
aesthetic desires. Every effort should be made to select native perennials.

Every effort should be made to select and plant straight-species of native plants that are local
ecotypes.

Care should be taken to source plants and seeds that have not been treated with neonicotinoids.
These pesticides are deadly to pollinators.

There are native trees and plants for every site condition. The New York State Department of
Environmental Conservation provides a Native Flowers, Grasses, Shrubs, Trees, and Vines list
that the Village can utilize as a guide. The New York State Department of Environmental
Conservation also provides additional resources and more information on native plants.

The 2026 amended Village of Potsdam’s Urban Forest Management Plan is appended to this
policy as additional guidance for tree selection and placement.

EXCEPTIONS

This policy does not apply to plants grown for food, lawns, green roofs, or other applications that
have a clear reason to use non-native plants.

This policy does not apply to annual plants, since they complete their life cycles within one
growing season.

Existing trees and other plants will remain unaffected by this policy. For any trees or plants
replaced for damage or any other reason, replacements must be native species as specified in

policy requirements.

REGULATION

This policy shall be implemented, administered and regulated by the Village of Potsdam
Department of Public Works, Department of Parks & Recreation, and the Department of
Planning & Development effective immediately.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

[+

Nay Abstain Absent
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Trustee Deuel Moved and Trustee Williams Seconded a resolution declaring

June 19, 2026, as the Juneteenth Day of Observation in the Village of Potsdam,
acknowledging and condemning the history of slavery in our nation, recognizing its
painful impacts, and working together to eradicate systemic racism and inequity in our
society, while also commemorating America's hard-fought dedication to the causes of
freedom, justice and equality.

Board Member

(]

Nay

Abstain

Absent

Mayor Jacobs-Wilke

Trustee Williams

Trustee Schulte

Trustee Deuel

Trustee Carney

O[3 [ 3 | 12

TOTAL VOTES

Trustee Deuel Moved and Trustee Williams Seconded a resolution to hold a public hearing on
Monday, July 6, 2026, at 5:30 p.m., in the Civic Center Board Room, 2 Park St., Potsdam, NY.
The purpose of the public hearing is to receive comments on proposed Local Law 2-2026 to

amend Chapter 164, Vacant Property, of the Village of Potsdam Municipal Code.

Board Member

(4]

Nay

Abstain

Absent

Mayor Jacobs-Wilke

Trustee Williams

Trustee Schulte

Trustee Deuel

Trustee Carney

TOTAL VOTES

n [ [ [ | 12

Trustee Deuel Moved and Trustee Williams Seconded a resolution to adjourn the Regular
Meeting of the Village of Potsdam Board of Trustees on May 18, 2026 at 7:34 pm.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Carney X
TOTAL VOTES 4 - - 1
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Administrator Gates-Shult’s Report ~ Attachment #1
Administrator’s Report 6/15/2026

o Finance Department reported receipt of a $3.2 million Bond Anticipation Note (BAN) to
support ongoing Downtown Revitalization Initiative (DRI) projects and provide cash
flow pending state reimbursements.

o Implementation of the Village’s new utility billing software remains on schedule, with a
planned go-live date of July 13.

e The grant management module within the financial system is now active and will be
populated with historical data to improve grant tracking, reporting, reimbursement
monitoring, and deadline management.

e The Board will consider a resolution to dissolve the Recreation Fund and transfer
recreation-related budget lines back into the General Fund for future budget cycles.

e The Department of Public Works continues to assist with DRI projects and recently
completed curb stop installations to facilitate downtown sidewalk construction.

e DPW completed street milling ahead of schedule, resulting in equipment rental savings of
more than $20,000.

o Residents will receive correspondence regarding the new residential trash contract,
including information on service changes and a cart selection form.

o Residents will be asked to select either a 64-gallon or 96-gallon cart and return their
selection forms by the end of July.

o The Village anticipates implementation of the new cart sizes on September 1, subject to
delivery schedules.
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Police Chief Ames’ Report Attachment #2

Potsdam Police Quarterly Report to the Village Board of Trustees

Jun 15, 2026

NEW YORK

*

Reporting period: March 1, 2026-May 31, 2026
Presenter: Chief Ames
Staffing:

-Staffing levels remain stable with a full complement.

Professional Development:

Throughout the quarter the PD instructors supported the LETI at SUNY Potsdam with general
topics instruction as well as specialized instruction in the areas of RARAD/LIDAR, Firearms,
Domestic Violence response, and EMS/First Responder training.

March:

Instructor Development School. Two officers received General Topics instructor certification,
while LT Gates-Shult on his instruction in the school working towards his Master Instructor
Certification.

April:

Desert Snow Training: K9 Handler Owney and PO1 Muldowney completed an advanced
highway drug interdiction course.
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ARIDE- PO Barnett completed this advanced impaired driver detection course.
Fundamentals of Crime Scene examination and Evidence collection: PO Barnett
May:

All patrol staff conducted annual defensive tactics training at the LETIL.

Wellness Program:

14 Officers completed a wellness challenge to receive the incentive this fiscal year.
Ist critical incident stress debrief conducted in conjunction with PVRS.

Traffic Safety Program:

During the 4th quarter of this year patrols conducted 372 traffic stops and issued 134

traffic citations.

Stop DWI: conducted grant funded enforcement for St Patrick’s day weekend.
DWI Arrests: 3

Motor Vehicle Crashes: 46

Major MV crash investigations:

Apr 1, 2026Clarkson Avenue Car Pedestrian

May 16, 2026Pierrepont Avenue Hit and Run Fatal

Operations and Investigations:

Patrol Activities:

1,992 total incidents this quarter. 8,666 incidents in FY 2025-26
34 domestic incident investigations with 3 resulting in an arrest.

11 investigations involving psychiatric issues 8 transports/Mental Hygiene Law. Patrols
conducted 36 welfare checks.

Patrols responded to 1 overdose calls.
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Property Crimes:

Patrols conducted 26 larceny investigations, 6 burglary investigations.

Crime prevention:

375 patrol initiated property checks. 32 school checks. 55 investigations of suspicious
circumstances ( 26 persons, 14 vehicles, and 15 circumstances)

Quality of Life issues:

74 total incidents, (22 disorderly conducts, 24 local laws, 28 noise)

K9 Program:

May 21, 2026 traffic stop and investigation. K9 Lex discovered 1 pound of Methamphetamine
and 9 packets of fentanyl.

Station Services:

There were 182 incidents handled in the stations by dispatchers. (records check, permit issuance,
etc.)

Community Engagement:

¢ Potsdam Girl Scout Troops visited for a tour of the emergency services buildings and met
staff.

¢ Potsdam Central School UNIDAY (interactive career workshop) (Muldowney, Owney

and K9 Lex)

Racquette River Marathon

SUNY Potsdam Wellness Fair

Attendance at multiple school sporting events.

Strutt your Mutt event @ Pine Street Arena

Bike Helmet giveaway event sponsored by Harding and Mazzatti

Bike Bus 2026

K/ X/ K/ X/ K/
R XC R X R X I X I X4

K/
X4

)

Parking Program YTD Review:
Total revenue: $43,808.00

2 PARK STREET, PO BOX 5168, POTSDAM. NY 13676
315-265-7480



VILLAGE OF

POTSDAM

NEW YORK

Village of Potsdam, NY - Ticket Revenue (Last 365 Days)

—— Revenue

2,000
1,500

1,000

Jul 2025 0ct 2025 Jan 2026 Apr 2026

Data as of 6/15/2026, 12:00:00 AM
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Total Tickets: 1,845
Village of Potsdam, NY - Tickets By Violation (Last 365 Days)

@ Parking in permit zone without permit

@ Overtime parking

@ No parking, fire hydrant or fire lane (unoccupied)
@ No parking 2a.m.-6a.m. (Streets)

@ No parking 3am-6am (lots)

@ Handicap parking violation

@ Parking in a prohibited area

@ No-parking zone

@ Front yard parking

@ No parking on the sidewalk

@ Wrong side (Left wheels to curb)

@ No parking-crosswalk

@ No parking 12pm-3pm (Snow removal hours)
@ Tires over 12in from curb/roadside

@ Other

Data as of 6/15/2026, 12:00:00 AM

Village of Potsdam, NY - Tickets By Status (Last 365 Days)

@ Paid

@ Warning

@ Issued

@ Abandoned

@ Dismissed

@ Partial Payment
@ Other

Data as of 6/15/2026, 12:00:00 AM
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Village of Potsdam, NY - Revenue By Permit Type (Last 365 Days)

@ 12 Month Permit
@ 3 Month Permit
@ 6 Month Permit

B

Data as of 6/15/2026, 12:00:00 AM

Permit Revenue: $7,175.00

Active permits: 60

Museum Report, Attachment #3

Museum Report 6/15/2026
1. Exhibits
a. The Museum closed the Furs, Feathers, and Fashion Exhibit on May
I

b. The Museum is currently installing an exhibit called Dressed for
Duty. It is intended to coincide with the national 250™ anniversary and
focuses on Potsdam residents who served in the country’s major
conflicts through the uniforms they wore. This exhibit will remain
open until the end of the year.
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2. Interns

a.

The Museum is currently hosting two interns for the summer months.
One is from the Cooperstown Graduate Program, a museum oriented
postgraduate institution at SUNY Oneonta, and will be creating an
exhibit related to the village’s dairy history. The second is from
SUNY Potsdam and is working through the Gardiner Fellowship, a
program whereby students work with historians on a 250" anniversary
related project.

3. Events

a.

d.
e.

On June 1%, the Museum hosted a historical education program with
the 6™ Grade of A. A. Kingston Middle School. Museum staff
provided informational talks on museum practices and Potsdam
history.

One June 6", the Museum participated in a County-wide historical
tourism event called Open Doors to History developed by the County
Chamber of Commerce and the County Historian.

On June 27-28, the Museum has partnered with the Potsdam Chamber
of Commerce to host a Living History Weekend in Ives Park. The
event will feature Revolutionary War reenactors recreating life during
the 18" century and offering various demonstrations for the public.
Support has been gained from the St Lawrence County 250"
Commission to fund the event.

On July 11%, the Museum will be in Ives Park for Summerfest.

4. Summer Recreation program

a.

The Museum is working with the Recreation Dept to offer activities
for their summer program
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PARKS AND RECREATION DIRECTOR NORRIS’ REPORT: Attachment #4

Parks & Recreation Summer Operations Update
Potsdam Village Board of Trustees Meeting - June 15, 2026

Summer Recreation Camp

Summer Recreation Camp is off to a strong start this year.

e Over 125 campers currently registered

e Daily attendance already confirmed between 55-70 campers per day

e Registration revenue has already exceeded $20,000, with additional revenue expected as
invoices continue to be finalized

New Additions This Summer

e Weekly partnership with the museum to provide lessons on Potsdam history

e Every age group will participate in formal swim lessons, in addition to weekly swim tests
e Partnership with Potsdam Central School to become a Summer Lunch Distribution Site o

Beginning Week 2 through Week 6
o Any child under 18 can receive a meal at Pine Street Arena
o Provides lunch to campers while also serving the broader community

e Awarded a Connect Kids to Parks Field Trip Grant o Will provide a field trip to the Nature
Center in Massena

e Continuing to explore additional local field trip opportunities
Community Partnerships & Events

Continuing to strengthen partnerships throughout the community.

Upcoming partnerships include:

e Annual Triathlon

e Passports to Fun

e SummerFest booth with activities and games

e Community water park trip currently being planned, with additional information expected by
the end of the week

Sandstoner Beach
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Beach operations were adjusted this year to better align staffing with historical attendance
patterns.

Operating Schedule

e Opened June 5th

e Operated Fridays, Saturdays and Sundays through June 17th
e Beginning June 18th:

o Open daily o 10:00 AM - 7:00 PM

o Through August 23rd

Operational Savings

e Reduced early season operations due to school schedules, extracurricular activities and
weather patterns

e In only six days of operation, we have already closed early three times due to rain

e Daily labor costs are approximately $500 per day

e Delaying seven-day operations until school concludes generated approximately $3,500 in
savings

Kayak & Paddleboard Rentals

e New rental kiosk is shipping this week

e Will be operational as soon as installation is complete

e Instructional guides will be posted once installed

e Blevins in Massena recently implemented the same system

Pricing (No Changes)
e $5 for 2 hours
e $20 for a full day

Staff support will also be available during special events, including SummerFest.

Sandstone Courts Update
Current memberships:

e Potsdam Residents: 85

e Non-Residents: 39

We anticipate memberships increasing once school concludes.

Additional improvements completed:

e New security cameras installed covering the courts, playground and parking lot
e Electronic access control installed at the entrance gate

Facility Maintenance Projects
Projects currently underway:

e Repainting locker rooms, concession area and warm room
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e Rubber flooring has arrived and will be installed following completion of painting

e Trees and stumps in front of the facility were removed in April as recommended in the facility
conditions survey

e Goodrich has ordered materials for the hot water system upgrade, with work expected to begin
shortly

Ice Season Preparation

Planning for the upcoming ice season has already begun.
Currently working with:

e Potsdam Central School

e Potsdam Figure Skating Club

e Potsdam Junior Hockey Association

to establish weekly schedules and game allocations.

Community Facility Usage

Events already hosted:

e Potsdam Pride

e Numerous school groups and picnics

e Hosting Potsdam Pre-K this Wednesday for their annual event

New partnerships:
e North Country Roller Derby will practice twice per week all summer and host a tournament
later this summer/fall

Current seasonal programs:

e Potsdam Little League/Softball wrapping up this week
e Men's Old Timers Softball beginning this week

Sincerely,

Georgine Scott
Village Clerk/Registrar
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