
 

 
 

 
2 PARK STREET, PO BOX 5168, POTSDAM. NY 13676 

315-265-7480 

Board of Trustees  
Regular Meeting Minutes 
August 17, 2026, at 5:30 pm 

 

 
 

A Regular Meeting of the Village of Potsdam Board of Trustees was held on August 17, at 5:30 

pm, in the boardroom of the Civic Center, Park Street, Potsdam, New York. 
 

PRESENT:    Mayor Jacobs Wilke   

 Trustee Deuel 

 Trustee Williams 

 Trustee Schulte 

 Trustee Carney 
   

ALSO PRESENT: Isabelle Gates-Shult, Administrator 

 Georgine Scott, Clerk/Registrar 

 Erica Russell, Treasurer 

 Michael Ames, Police Chief 

 Greg Thompson, Code Enforcement Officer 

 Brian Barrett, Department of Public Works Supervisor 

 David Thurlow, Planning and Development Director 

 Jon Meashaw, Chief Water Treatment Plant Operator 

 Logan Norris, Parks & Recreation Director 
   

Mayor Jacobs Wilke opened the meeting at 5:30 pm, took the roll and stated that all 

trustees were present.   
 

Mayor Jacobs Wilke led the meeting with the Pledge of Allegiance. 
 

 Trustee Deuel Moved and Trustee Williams Seconded a resolution to approve the  

Minutes from the Regular Board Meetings on June 15, 2026 and July 20, 2026. All 

were in favor and there was no opposition. 

   

MAYOR JACOBS WILKE’S COMMENTS:  

❖ Welcomed new and returning students, faculty and staff to the local colleges 

❖ DRI projects wrapping up and some are still ongoing 

❖ Events coming up include First Saturday and the Sandstone Festival 

❖ Lawrence Hazen completing his fourth residency of the Cabin Artists Program and the 

opening of Wild Assembly downtown. 

❖ Safe Streets 4 All project moving forward working with the Town of Potsdam where 

recruiting for the committee has begun, a national consultant in place, and extensive 

outreach to the public will be forthcoming 

❖ Kick off for the Food Scraps Program with the first collection on 8/19/2026, working in 

conjunction with Compost for Good and the Whitton Family Farms, link can be found on 

the website. 

❖ Presented at the When Waters Rise conference held at the Wild Center in Tupper Lake, 

focused on the increased flooding and its effects on infrastructure. 

❖ Still working on the Village’s Green Resiliency Grant and the Stormwater Project. 
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TRUSTEES’ COMMENTS:  

 

Trustee Carney’s Comments:  

❖ Welcomed students back to Potsdam 

❖ Congratulated Lawrence Hazen on his Cabin Residency and store opening 

❖ Thanked staff who worked and are still working on DRI projects 

 

Trustee Schulte’s Comments:  

❖ Back to School Fair being held 8/23/2026 from 4-6 pm, enrolled Potsdam Students can 

get school supplies, fair being put on by the Snack Pack Program 

❖ Thanked Staff and especially Treasurer Russell for rolling out new trash process 

❖ Spoke about the murals in the Village done by Margaret, Anastasia, and Liza 

 

Trustee Williams’ Comments:  

❖ Congratulated Lawrence Hazen and his artist residency and his new store opening, his 

work on bringing new businesses to downtown Potsdam. 
 

Trustee Deuel’s Comments: 

❖ Congratulated Lawrence Hazen and his family, saw people outside of the community 

coming to Potsdam and the economic impact. 

❖ Welcomed back students. 

 

Administrator Gates-Shult’s Report: Attachment #1 

 

❖ Trustee Carney asked if the paving on Main and Market was the Village’s responsibility, 

DPW Supervisor Barrett responded that those streets are the State’s responsibility. 

❖ Trustee Schulte questioned whether digging will be from the residence out to the street, 

DPW Supervisor Barrett explained that every house has a curb valve that extends to the 

street, the Village will dig to locate the curb valve and evaluate for lead, when there is a 

possibility of lead, the homeowner will be notified and discussion of how they would like 

to proceed will happen, further digging will be at the expense of the homeowner. 

❖ Mayor Jacobs Wilke asked if lead is detected, if the process will differ from what 

Electroscan had proposed, Administrator Gates-Shult confirmed that it will still be the 

same process. 

 

Code Enforcement Officer Thompson’s Report: Attachment #2 

 

❖ Trustee Carney questioned whether there was a driveway off from Clough Street, CEO 

Thompson stated that there is but the construction vehicles are being encouraged to use 

Sisson Street. 
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Presentation: Christina DeLorenzo from Pawsitively Purrfect presented on the organization, 

what they do and how they operate, and upcoming projects. Attachment #3 
 

Current Challenges 

❖ Finding a property suitable for this retreat, with respect to recent law changes and 

requirements as well as grant funding with respect to rent or mortgage payments. 

❖ Funding for projects as they currently run the retreat out of their home and are not 

eligible for grant funding because of this. 
 

Suggestions from Trustees 

❖ Continue working with our Planning and Development Team and David Thurlow 

❖ Continue working with the SBDC in Canton for resources 
 

PUBLIC COMMENT:  
 

Michael Edgar – Maple Street, Potsdam 

❖ Commented in favor of Lawrence Hazen’s accomplishments 

❖ Commented with the Safe Streets 4 All program starting, requested that citizens are 

advised to start edging sidewalks now in preparation for snowfall and plowing of the 

sidewalks. 

❖ Questioned payment options for the Kayak Kiosk in Ives Park. 

❖ Questioned whether he will get a new trash can as he still has his old one. 

❖ Presented a petition regarding the director of the Potsdam Public Library and invited 

anyone interested to sign. 
 

Mayor Jacobs Wilke responded to Mr. Edgar’s comment about residents of Potsdam edging 

their sidewalk in preparation for snowfall, stating that edging is good advice. 
 

Parks & Recreation Director Norris responded that the Kayak Kiosk doesn’t currently take 

cash payments, but cash can be brought to the arena to pay,  
 

Administrator Gates-Shult responded to Mr. Edgar’s trash can question that the bins are 

being delivered according to the selection form received by the property owner and deliveries 

will continue through the end of this month. 
 

Mayor Jacobs Wilke stated that she will not comment on the operations of the Potsdam 

Public Library. 
 

Trustee Schulte asked DPW Supervisor Barrett if there are some sidewalks that are covered 

with overgrown bushes, who would be responsible to cut them back to clear the sidewalks. 

Mr. Barrett responded that if they are bushes from a certain property and they are impeding 

the function of the sidewalk, DPW can cut them back to clear the sidewalk. Mayor Jacobs 

Wilke also commented that a letter can be sent from Code Enforcement advising the necessary 

actions needed to be taken by the property owner. 
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NEW BUSINESS: 
 

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the 

expenditures for the months of JULY & AUGUST 2026 in the amount of $ 1,219,245.19 

chargeable to the following funds:  
   

General Fund $     962,194.42    

Water Fund $     131,582.42      

Sewer Fund $       89,765.35      

Trust & Agency $                5.49 

Recreation Fund $       35,697.51        

  

TOTALS $ 1,219,245.19   
   

 

 

 

 

 

 

 

 

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the 

additional expenditures for the month of JULY 2026 in the amount of $ 304,743.37 

chargeable to the following funds:  
   

General Fund $  172,749.86    

Water Fund $    16,873.30      

Sewer Fund $    17,016.40      

Trash Fund $           43.59             

Trust & Agency Fund   $         419.58             

Payroll Fund $    84,037.43     

Recreation Fund $    13,603.21      

  

TOTALS $ 304,743.37    
 

   

 

 

 

 

 

  

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 
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Trustee Deuel Moved and Trustee Williams Seconded a resolution to approve the paving 

for the Potsdam Volunteer Rescue Squad parking and entrances to the garages. The 

completion of paving is per the current contract between the Village of Potsdam and the 

Potsdam Volunteer Rescue Squad. The cost of paving is not to exceed $32,000.  

   

  

 

 

 

 

 

 

 

Trustee Deuel Moved and Trustee Williams Seconded a resolution to approve the 

creation of an expense budget line for the Safe Streets 4 All program under the General 

Fund    05-1910-502, reimbursements received for this program will go into revenue line 

 05-4950-000, Federal Grants.  
   

 

 

 

 

 

 
 

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the increase 

of budget expense line for the Safe Streets 4 All Program, 05-1910-502 to $198,210.00. 

Reimbursements will be in the amounts of $158,568.00 from the USDOT and $39,642.00 

from the Village’s match.   

 

 

 

 

 

 
  

Trustee Deuel Moved and Trustee Williams Second a resolution approving the increase 

of budget revenue line 05-4950-000, Federal Grants, by $158,568.00 to account for the 

reimbursement from the Safe Streets 4 All Program.   

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 
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Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the creation 

of an expense budget line 05-1910-501, for the Food Scraps Program under the General 

Fund, 05-1910-501, reimbursements for this program will go to revenue line  

05-3060-000, State Grants.    

 

 

 

 

 

 
 

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the increase 

of budget expense line for the Food Scraps Program 05-1910-501 to $74,155.00. 

Reimbursement will be in the amount of $55,297.50 by the DEC Grant and $18,857.50 

from the Village’s match. 
   

 

 

 

 

 

 
 

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the increase 

of budget revenue line State Grants, 05-3060-000, by $55,297.50 to account for the 

reimbursement from the Food Scraps Program.     

 

 

 

 

 

 
 

Trustee Deuel Moved and Trustee Williams Seconded a resolution increasing the mileage 

allowance for Village officials and employees in the amount of 76ȼ per mile for use of a 

personal vehicle in the performance of official Village duties. This increase is reflective 

of the July 1, 2026, IRS mileage reimbursement rate increase and becomes effective 

August 17, 2026.   

 

 

   

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 
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Trustee Deuel Moved and Trustee Williams Seconded a resolution naming Passero 

Associates of Rochester, NY, as the consulting engineer for the Village of Potsdam 

Airport, Damon Field, for a five-year period to expire May 31, 2031.    

 

 

 

 

 

 

 

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the 

authorization for the Village of Potsdam to accept voluntary donations from individuals, 

businesses, and organizations to support the development and construction of the Fall 

Island Waterfront Recreation & Access Improvements/Art & Skatepark Project, and 

directing that all donations be made payable to the Village of Potsdam and deposited by 

the Treasurer into a designated account for the project; and further authorizing Village 

officials, staff, and volunteers assisting the Skatepark Committee to help solicit donations 

for this purpose, provided that such donations are voluntary and not solicited from 

entities with active procurement or regulatory matters before the Village. 

   

 

 

 

 

 

 

 

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the Mayor 

to enter into an agreement with the Town of Potsdam to provide the services of a Special 

Patrol Officer for court security, effective April 1, 2026 through April 1, 2027. 

   

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 
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Trustee Deuel Moved and Trustee Williams Seconded a resolution to enter into an 

agreement with the Potsdam Central School District to provide the services of a Special 

Patrol Officer for the 2026-2027 official school year. 

   

 

 

 

 

 

 

 

Trustee Deuel Moved and Trustee Williams Seconded a resolution to enter into Executive 

Session to discuss the employment history of particular persons at 6:16 pm. 
    

 

 

 

 

 

 
 

The undersigned was not in attendance at this Executive Session and the information for 

these minutes has been provided by Mayor Jacobs Wilke. 
  

Discussion of the same was had; no formal vote or action was taken during the Executive 

Session. 
 

Trustee Deuel Moved and Trustee Williams Seconded a resolution to adjourn the 

Executive Session of the Village of Potsdam Board of Trustees on  

August 17, 2026, at 6:32 pm.    
 

 

 

 

 

 
 

 

Trustee Deuel Moved and Trustee Williams Seconded a resolution to adjourn the Regular 

Meeting of the Village of Potsdam Board of Trustees on August 17, 2026, at 6:33 pm. 
    

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 
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Attachment #1 

Administrator’s Report August 17, 2026 

Water Department 

• Energy Audit 

- Rural Water Development conducted an energy audit on the water plant last 
week. 

- The audit was provided at no cost to the Village and fully funded by the USDA. 
(Dept of Ag.) 

- The purpose of this audit is to identify opportunities to improve energy efficiency 
and sustainability. 

- It also supports the Village’s efforts to identify potential funding opportunities for 
the future water plant upgrade. 

- Results are expected in the coming weeks, so more to come on this. 
• Leak Detection 

- Additionally, we are working to schedule a Village-wide leak detection test for 
the fall. 

- Testing will be conducted at no cost to the Village. 
- Goal is to identify infrastructure issues and potential sources of water loss. 

Department of Public Works 

• Paving 

- Paving was delayed this year primarily due to difficulties accessing materials. 
- Paving began August 10 and has been completed 
- Streets completed: 

▪ Cottage Street 

▪ Union Street 

▪ Main Street – From Cedar Street to Village limits 

▪ Spring Street 

▪ Lower Pine Street 

▪ Bagdad Road – to Village limits 
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▪ And Island Street  

- It does look like paving came in under budget, with an estimated savings of 
approximately $_$75,000____. 

Parks & Recreation 

• Summer Camp 

- Summer camp was a major success. 
- Program maintained attendance in the mid-to-high 80s most weeks. 
- Six-week program averaged 82 campers per week. 
- Attendance was more than double last year’s average, so huge recognition goes 

out to the parks and recreation team for a successful program. 
• Ives Park Rentals 

- Kiosk system for kayak and boat rentals in Ives Park has been installed. 
- We are working out a couple issues with the credit card terminal but otherwise 

we should be operational within the next day. 
Ives Park – Stone & Steel Gym Donation 

- Tim Vollmer of Stone & Steel Gym generously donated outdoor gym equipment 
for Ives Park. 

- This donation will provide residents with access to fitness equipment without 
requiring a gym membership. 

- The equipment arrived at the end of last week. 
- DPW will install the equipment, with a goal of having it available for use by the 

end of August. 
- Thank you to Mr. Vollmer for his generous donation. 

Lead Service Lateral Testing 

- We have continued working to determine the best approach for lead service 
lateral testing after the initial Electroscan method did not work as expected. 

- We worked with our engineers and determined that service laterals will need to 
be excavated to determine the material of the service line. 

- Haggett Excavation has been subcontracted to complete this work. 
- We are just waiting for the final documentation required and then they can begin, 

which should be in the next couple of weeks. 
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- Residents will be contacted directly with information about the process and 
what to expect, but for awareness: 

o Haggett Excavating will be digging at each property to expose the service 
line and determine what material is present. Photos and documentation 
will be taken and submitted for each location, and the area will then be 
backfilled and restored by Department of Public Works . 

- Recently renewed the BAN for the lead service project so expenses will be 
covered until State reimbursement is received. 

 

Attachment #2 Code Enforcement Officer Thompson’s Report 

08/17/2026 

 

Good Day, 

 

The Code Enforcement Office is currently at our busiest time of the year. We are currently 

seeing a slight uptick in the number of active building permits being issued for residential 

projects. As well, we currently have 3 commercial projects underway. We are hopeful that there 

may be at least one more to begin sometime in early fall but have had no official word on a start 

date.  

 

Our largest project is Raquette Acres located at 100 Raquette Road. This project is to construct 4 

new apartment buildings, a new community hall and renovate all existing apartment units. As of 

my last inspection, the foundation for building 14 is complete and plumbing and electrical were 

beginning underground work. The foundation for building 13 was to be poured last Friday. 

Footers are being dug currently for the community building and the final fill should be complete 

by the end of next week allowing for the installation of the 2 remaining new foundations.  

 

As I’m sure many of you have noticed, North Country Savings Bank is moving forward at a 

rapid pace with the construction of their new campus on Main Street. The temporary bank is in 

place, and all bank functions are currently being completed from that structure. The existing 

bank will be demolished and removed in the very near future.  

 

Premiere Coach Lines has completed all foundation and in-floor work at their site on Pine Street. 

Last week walls were erected and the roofing structure should be underway within the next 

week.  

 

 

 

 



 
 

 
 

2 PARK STREET, PO BOX 5168, POTSDAM. NY 13676 
315-265-7480 

  

Rochester Regional Hospital has completed their new CT Scanner project with final inspection 

completed approximately two weeks ago. The actual scanner will be on site soon with 

installation to follow performed by the manufacturer. I believe the next project to be undertaken 

will be the construction of a new state-of-the-art lab facility. I hope to see this project come 

across my desk sometime in early fall.  

 

As I stated earlier, we are also very busy with permitting and inspections. We are still seeing an 

above average number of complaints for trash and bulky waste. Again, we want to remind people 

that you cannot put furniture at the curb in hopes that someone will take it for free. Also, you 

cannot retain garbage in any area of your property. Everyone is expected to follow our local trash 

ordinance or face the potential of fines. This includes mattresses, chairs, bed frames, appliances, 

and construction debris. The Village DPW will not pick it up and it is ultimately the 

responsibility of the property owner for lawful removal.  

 

Our office remains very engaged in other areas as well. We manage the airport, and sit on many 

committees including the DRI committee, the storm water committee, the lead service lateral 

committee, vacant property committee, just to name a few. We are a very busy office. However, 

we are always available to answer any questions our taxpayers may have regarding zoning in the 

Village. Please feel free to reach out to us anytime. If we are not immediately available, we will 

return your call at our earliest opportunity. 

 

Below please find totals from this last reporting period. 

 

Rental Inspections: 78 

New Property Registrations: 4 

 

Total Fees Received: $1625.00 

 

Residential Permits: 23 

Valuation: $315,850.00 

Income: $2550.00 

 

Commercial Permits: 9 

Valuation: $46,070,786.00 

Income: $368,566.00 

 

 

 

 

 



 
 

 
 

2 PARK STREET, PO BOX 5168, POTSDAM. NY 13676 
315-265-7480 

  

Attachment #3 Pawsitively Purrfect Cat Retreat Pamphlet from Presentation 

 

 
 

Sincerely, 

 

      Georgine Scott 

      Village Clerk/Registrar 


