
                                                                                          

 

 

 

2 PARK STREET, PO BOX 5168, POTSDAM. NY 13676 

315-265-7480 

 

Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Monday, August 17, 2026, 5:30 pm 

 

 
This meeting will stream live online and be recorded via Teams, the links to stream the meetings are 

posted on the Village website, villageofpotsdamny.gov, and the recording of the meeting link will be 

posted on the website following the meeting. 

  

THE MAYOR WILL POINT OUT THE LOCATION OF THE EXITS ON THE NORTH AND 

EAST WALLS OF THE BOARD ROOM. THE MAYOR WILL ADVISE THAT THE BOARD 

ROOM HAS A CAPACITY FOR 109 PEOPLE. 

 

OPEN THE MEETING AT _____ PM. 

ROLL CALL:   

PLEDGE OF ALLEGIANCE:  

1. ACCEPTANCE OF MINUTES:  

 

June 15, 2026  Regular Board Meeting  5:30 pm 

July 20, 2026  Regular Board Meeting  5:30 pm 

 

Trustee _____ Moved and Trustee _____ Seconded a motion to approve the minutes 

listed above.   

 

 

 

 

 
 

 
 

 

 
 

 

 
 

 

 
 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     



 

 

2 

 

2. MAYOR JACOBS WILKE’S COMMENTS: 

 

3. TRUSTEES’ COMMENTS: 

 

Trustee Carney: 
 

Trustee Schulte: 
 

Trustee Williams: 
 

Trustee Deuel: 

 
 

4. ADMINISTRATOR GATES-SHULT’S REPORT: 

 

5. CODE ENFORCEMENT OFFICER THOMPSON’S REPORT: 

 

6. PRESENTATION: Christina Deloranzo, CEO of Pawsitively Purrfect Cat Rescue of 

Potsdam. 

 

7. PUBLIC COMMENT: 

 

8. NEW BUSINESS: 
 

Trustee _____ Moved and Trustee _____ Seconded a resolution approving the 

expenditures for the months of JULY & AUGUST 2026 in the amount of $ 1,219,245.19 

chargeable to the following funds:  
   

General Fund $     962,194.42    

Water Fund $     131,582.42      

Sewer Fund $       89,765.35      

Trust & Agency $                5.49 

Recreation Fund $       35,697.51        

  

TOTALS $ 1,219,245.19   
   

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     



 

 

3 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution approving the additional 

expenditures for the month of JULY 2026 in the amount of $ 304,743.37 chargeable to 

the following funds:  
   

General Fund $  172,749.86    

Water Fund $    16,873.30      

Sewer Fund $    17,016.40      

Trash Fund $           43.59             

Trust & Agency Fund   $         419.58             

Payroll Fund $    84,037.43     

Recreation Fund $    13,603.21      

  

TOTALS $ 304,743.37    
 

 

 

 

 

 

  

Trustee _____ Moved and Trustee _____ Seconded a resolution to approve the paving for 

the Potsdam Volunteer Rescue Squad parking and entrances to the garages. The 

completion of paving is per the current contract between the Village of Potsdam and the 

Potsdam Volunteer Rescue Squad. The cost of paving is not to exceed $32,000.  

    

 

 

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution to approve the creation 

of an expense budget line for the Safe Streets 4 All program under the General Fund    

05-1910-502, reimbursements received for this program will go into revenue line 

 05-4950-000, Federal Grants.  

   

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     
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Trustee _____ Moved and Trustee _____Seconded a resolution approving the increase of 

budget expense line for the Safe Streets 4 All Program, 05-1910-502 to $198,210.00. 

Reimbursements will be in the amounts of $158,568.00 from the USDOT and $39,642.00 

from the Village’s match. 

   

 

 

 

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Second a resolution approving the increase of 

budget revenue line 05-4950-000, Federal Grants, by $158,568.00 to account for the 

reimbursement from the Safe Streets 4 All Program. 

   

 

 

 

 

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution approving the creation of 

an expense budget line 05-1910-501, for the Food Scraps Program under the General 

Fund, 05-1910-501, reimbursements for this program will go to revenue line  

05-3060-000, State Grants.  

   

 

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     
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Trustee _____ Moved and Trustee _____ Seconded a resolution approving the increase of 

budget expense line for the Food Scraps Program 05-1910-501 to $74,155.00. 

Reimbursement will be in the amount of $55,297.50 by the DEC Grant and $18,857.50 

from the Village’s match. 

   

 

 

 

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution approving the increase of 

budget revenue line State Grants, 05-3060-000, by $55,297.50 to account for the 

reimbursement from the Food Scraps Program.   

   

 

 

 

 

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution increasing the mileage 

allowance for Village officials and employees in the amount of 76ȼ per mile for use of a 

personal vehicle in the performance of official Village duties. This increase is reflective 

of the July 1, 2026, IRS mileage reimbursement rate increase and becomes effective 

August 17, 2026. 

   

 

   

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     
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Trustee _____ Moved and Trustee _____ Seconded a resolution naming Passero 

Associates of Rochester, NY, as the consulting engineer for the Village of Potsdam 

Airport, Damon Field, for a five-year period to expire May 31 of 2031. 

    

 

 

 

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution approving the 

authorization for the Village of Potsdam to accept voluntary donations from individuals, 

businesses, and organizations to support the development and construction of the Fall 

Island Waterfront Recreation & Access Improvements/Art & Skatepark Project, and 

directing that all donations be made payable to the Village of Potsdam and deposited by 

the Treasurer into a designated account for the project; and further authorizing Village 

officials, staff, and volunteers assisting the Skatepark Committee to help solicit donations 

for this purpose, provided that such donations are voluntary and not solicited from 

entities with active procurement or regulatory matters before the Village. 

   

 

 

 

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution approving the Mayor to 

enter into an agreement with the Town of Potsdam to provide the services of a Special 

Patrol Officer for court security, effective April 1, 2026 through April 1, 2027. 

   

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     
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Trustee _____ Moved and Trustee _____ Seconded a resolution to enter into an 

agreement with the Potsdam Central School District to provide the services of a Special 

Patrol Officer for the 2026-2027 official school year. 

   

 

 

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution to enter into Executive 

Session for the discussion of the employment history of particular persons at _____pm. 

   

 

 

 

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution to adjourn the Executive 

Session of the Village of Potsdam Board of Trustees on August 17, 2026, at _______ pm. 

   

 

 

 

 

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution to adjourn the Regular 

meeting of the Village of Potsdam Board of Trustees on August 17, 2026, at _______pm. 

   

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     


