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A Special Meeting of the Village of Potsdam Board of Trustees was held on April 27, at 5:30 pm, in the 

boardroom of the Civic Center, Park Street, Potsdam, New York. 
 

PRESENT:    Mayor Jacobs Wilke 

 Trustee Deuel 

 Trustee Schulte 

 Trustee Carney 
  

ALSO PRESENT: Isabelle Gates-Shult, Administrator 

 Georgine Scott, Clerk/Registrar 

 Erica Russell, Treasurer 

  
   

Mayor Jacobs Wilke opened the meeting at 5:33pm, took the roll and stated that all trustees were 

in attendance except for Trustee Williams who was excused. 
 

Mayor Jacobs Wilke led the meeting with the Pledge of Allegiance. 
 

    

MAYOR JACOBS WILKE’S COMMENTS:  Spoke about the concerns from residents about this 

year’s proposed budget. Mentioned the following that are factors of the budget: 

 

❖ Final budget has the lowest tax rate in 20 years 

❖ Increase of the costs of services that are provided to residents 

❖ Increase in fringe benefits expenses for Village employees as well as pensions  

❖ Staff numbers this year are flat 

❖ Expenses that have been deferred in the past that cannot be deferred any longer 

❖ Unable to reduce the tax levy by drawing from the Fund balance 

❖ Structural issues that will take multiple years to correct 

❖ Highest proportion of untaxed land in the state 

 

TRUSTEES’ COMMENTS:  

 

Trustee Carney:  

❖ Tax Levy increased although the reassessment did not increase the levy but redistributed the 

tax burden shared 
❖ Supports creating a finance committee for future budget seasons 

 

Trustee Schulte:  

❖ Spoke about funds not having been saved for aging infrastructure, water tower and Pine 

Street Arena as past pracrtive 

❖ In favor of building relationships with entities that are using our resources but do not pay 

Village taxes 
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Trustee Deuel:  

❖ Infrastructure is in need of upgrades 

❖ Stormwater issues have not been addressed in the past 

❖ Grants are coming in but the Village still has to contribute matches to the grant funds 

❖ The Village is not growing 

❖ In favor of an ongoing budget review/finance committee 

 

 

PUBLIC COMMENT:  

 

❖ Larry Brehman – Pierrepont Ave, asked Trustee Deuel to confirm that he was referring to the 

Canal Street Tunnel, which Trustee Deuel confirmed. Questioned the intended purpose of the 

allotted amount in the budget for Hydro. Expressed that he is in favor of handing the hydro 

plant over to Brookfield to run and a proactive schedule of replacements made to aging 

water/sewer lines/mains. 
❖ Michael Edgar – Maple Street, asked if public comment needs to be offered in order to 

change the tax cap. 
❖ Bill Romey – 95 Main Street, spoke on the recent property tax reassessments made by the 

Town of Potsdam and their effect on the Village Tax Rate introduced in the proposed budget.  

In favor of budget money ear marked for reserve accounts to go towards further lowering the 

tax rate. 
❖ Sharon Toth – 19 Cedar Street, spoke about local unemployment and empty houses, Spoke in 

favor of readdressing the needs and wants of the Village. 
❖ Peggy    - 97 Main Street, commented that there is no extra money coming in to property 

owners to pay the increased Village taxes. 
❖ Mary Boyd – 97 Main Street, is not in favor of the effects being felt now due to possible poor 

planning from past administrations and the Village being in a defecit. Spoke about the recent 

property tax reassessment completed by the Town of Potsdam, effects on her property taxes, 

and the increased tax levy. Questioned whether the members of the Village Board lived in the 

Village. 
 

Mayor Jacobs Wilke responded to public comments with the following: 

❖ The approach to the budget is not how much extra money will be coming into the Village due 

to the assessment change. 
❖ Keeping services as they are, is an increase for the Village due to increase in fringe benefits 

for employees who provide these services for residents. 
❖ In favor of the opportunities working with partners who may be able to help with revenue 

coming into the Village. 
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❖ Regarding Hydro, the Village is obligated to pay the bond that is due on West Damn which is 

scheduled to be paid off soon. The East Damn produces power, in turn creates savings to the 

Village, but does not create revenue. New York State law mandated the Village to balance the 

Hydro Fund with the General Fund.  
❖ The Village has reached out to multiple hydro-electric operators but has not had any 

interested in acquiring our Hydo plants. 
❖ In favor of creating a schedule of to replace aging water mains as a preventative measure. 
❖ The Village has public comment at every meeting and to create or amend a local law, the 

Village is required to hold a public hearing 
❖ Reserves have been slashed from the preliminary budget with the exception of the sewer fund 

due to the match that is required for the stormwater grant, in the water fund money is set 

aside for upcoming water tower painting, a small amount is in the Fire Department fund for a 

new fire truck that is needed, small amount for the Recreation Fund for much needed 

improvements and grant matches. 
❖ The Village is not operating in a deficit; it is transitioning over time. The poor planning that 

was previously mentioned references no reserves in prior budgets for future 

maintenance/improvements/projects/unexpected expenses that could’ve been beneficial to 

projects like storm water repair and the need for a fire truck which no longer can be deferred 

for the safety of Village residents, employees and volunteers. 

 

Trustee Schulte commented: 

❖ The Village cannot purchase necessary equipment or replace infrastructure because previous 

administrations did not set aside funds consistently 

 

Administrator Gates-Shult explained that if the Village did pursue ideas such as creating schedule to 

evaluate and repair/replace infrastructure on a proactive basis, it would mean millions of dollars up 

front that would have to come from the tax payers. The Administrator stated that she is also in favor of 

setting up a scheduled infrastructure review, which will take time. 

 

Village Clerk Scott read into comment, written communication from Keith Compeau. Attachment #1 

 

Mayor Jacobs Wilke commented on Mr. Compeau’s communication 

❖ Spoke on how the Tax Cap is calculated. 
❖ How major overhauls would be necessary for the Village to maintain the levels that Mr. 

Compeau suggests this year and every year. 
❖ Would welcome partnering with the Town regarding recreation again. 
❖ Services that are afforded to non-Village residents but paid for by Village residents is an 

ongoing challenge 
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Trustee Schulte commented on Mr. Compeau’s communication 

❖ Budget represents bare bones this year 
❖ Although all services that the Village offers are not utilized by every resident, each budget 

cut affects a portion of the residents and will not be received equally or positively by all 
❖ Services offered to residents and non-residents. 

Bill Romey commented that he is not in favor of Village services paid for by Village tax payer money  

be utilized by non-Village residents. 

 

Michael Edgar asked if he could come in to get an explanation of changes in electric based on the credit 

that the Village gets from the power produced by the Hydro dam.  

 

Mayor Jacobs Wilke commented that residents will not see the savings because the savings are 

reflected in the Village utility bills.  

 

NEW BUSINESS: 

 

Trustee Deuel Moved and Trustee Schulte Seconded a resolution authorizing the Treasurer to 

make the following FY 2025-26 budget modifications: 

 

INCREASE  Description   DECREASE  Description                   Amount 

05-1410-461 Advertising  05-1990-479 Contingency              $       85.44 

05-3410-464 Vehicle Maintenance 05-3410-470 Building Maintenance  $10,000.00 

    

 

 

 

 

 

 

 

 

 

 

Trustee Deuel Moved and Trustee Schulte Seconded a resolution to increase the vehicle 

maintenance line, 05-1640-464, to $12,000.00 to account for repairs needed on a DPW truck.

   

    

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 
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Trustee Deuel Moved and Trustee Schulte Seconded a resolution to increase the Insurance 

Reimbursement Line, 05-2680-000, to receive a check in the amount of $ 8,534.25, to be used 

in this fiscal year to pay for repairs needed on a DPW truck.   

 

 

 

 

 

 

 

 

 

Trustee Deuel Moved and Trustee Schulte Seconded a resolution to create an expense budget 

line to the 2025-2026 budget and upcoming 2026-2027 budget to reflect reimbursable payments 

for the Green Resiliency Grant.    

   

 

 

 

 

 

 

 

Trustee Deuel Moved and Trustee Schulte Seconded a resolution adopting a budget for the 

Fiscal Year commencing June 1, 2026 and ending May 31, 2027, making appropriation for the 

conduct of the Village of Potsdam government. 

 

Whereas, the Board has met at the time and place specified in the notice of public hearing on the 

preliminary budget and heard all persons desiring to be heard thereon; now therefore be it 

 

Resolved, that the preliminary budget as amended and revised and as hereinafter set forth is 

hereby adopted and that the several amounts stated in the attached budget be and they hereby 

are appropriated for the objects and purposes specified and the salaries and wages stated in the 

attachment, denoting salaries of public officials of such budget shall be and are hereby fixed at 

the amounts shown therein effective June 1, 2026. 

   

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 
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Trustee Deuel Moved and Trustee Schulte Seconded a resolution establishing the property tax 

rate for Fiscal Year 2026-27 at $ 14.29 per $1,000.00 of assessed valuation.   

     

 

 

 

 

 

 

 

Trustee Deuel Moved and Trustee Schulte Seconded a resolution setting the yearly water EDU 

(Equivalent Dwelling Unit) rate at $ 152.73, which equates to 38.18 per quarter billing. This 

rate will be reflected on bills received after June 1, 2026. 

   

 

 

 

 

 

 

 

Trustee Deuel Moved and Trustee Schulte Seconded a resolution setting the yearly water usage 

rate at $ 6.25 per 1,000 gallons of metered water recorded. This rate will be reflected on bills 

received after June 1, 2026. 

    

 

 

 

 

 

 

 

Trustee Deuel Moved and Trustee Schulte Seconded a resolution setting the year sewer EDU 

(Equivalent Dwelling Unit) rate at $144.89, which equates to $36.22 per quarter billing. This 

rate will be reflected on bills received after June 1, 2026. 

   

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 
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Trustee Deuel Moved and Trustee Schulte Seconded a resolution setting the yearly sewer usage 

rate at $ 5.96 per 1,000 gallons of metered water recorded. This rate will be reflected on bills 

received after June 1, 2026. 

   

 

 

 

 

 

 

 

Trustee Deuel Moved and Trustee Schulte Seconded a resolution approving the following: 

 

WHEREAS the fire pump on Engine 49 is leaking from the front suction volute flange and 

requires repair to maintain operational readiness; and 

 

WHEREAS, the proposed work includes removal and inspection of the pump, replacement of 

the leaking volute and associated seals, reinstallation, and testing, with the option to complete 

additional component replacements as needed to ensure long-term reliability. 

 

NOW, THEREFORE, BE IT RESOLVED, that the Village Board authorizes the repair of the 

fire pump, including all necessary labor, parts, transport, and testing, and permits staff to 

proceed with any additional related repairs in consultation with the Fire Chief. 

   

  

 

 

 

 

 

 

Trustee Deuel Moved and Trustee Schulte Seconded a resolution authorizing and directing the 

Planning and Development Office to release a Request for Qualifications for architecture and 

engineering services for the Civic Center Energy Efficiency project, to be funded by 

NYSERDA grant number 260196.   

   

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 
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Trustee Deuel Moved and Trustee Schulte Seconded a resolution approving the taxi  

rates for inside the Village of Potsdam limits of Taxi Zero for the period of  

May 1, 2026 through April 30, 2027 as follows: 

 

❖ $18.00 - 1 to 2 passengers, flat rate, minimum charge for one way, within the Village 

of Potsdam 

❖ $1.00/minute – Wait Time 

❖ Rates will be agreed upon via phone or text prior to dispatch. Rates shown are per 

party or per family. Additional parties can travel at full fare at same time 

❖ 50% charge for no-shows or cancellations after taxi is dispatched, charge will be 

added to next Taxi Zero engagement  

❖ Hours of operation are 6:00 am to 10:00 pm and by reservation 

 

   

 

 

 

 

 

Trustee Deuel Moved and Trustee Schulte Seconded a resolution approving the taxi  

rates for inside the Village of Potsdam limits of North Star Taxi for the period of  

May 1, 2026 through April 30, 2027 as follows: 

 

❖ From Potsdam to any other area more than seven miles away, $20.00 plus $2.50 per 

mile 

❖ Any stop costs $10.00 plus $1.00 a minute for waiting time 

❖ Rates are Monday through Friday, 8:00 am to 5:00 pm 

❖ Weekends and after hours are 25% more 

❖ If you make a booking and do not show up, you must pay the fare 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 
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Trustee Deuel Moved and Trustee Schulte Seconded a resolution approving the minutes from 

the Regular Board Meeting and Public Hearings on April 6, 2026. 

 

April 6, 2026  Public Hearing-Tax Cap Override  5:00 pm 

April 6, 2026  Public Hearing-Tentative 26-27 Budget 5:10 pm 

April 6, 2026  Regular Meeting and Budget Workshop 5:30 pm 

   

 

 

 

 

 

 

 

Trustee Deuel Moved and Trustee Schulte Seconded a resolution approving the expenditures for 

the month of April 2026, in the amount of $ 89,424.76, chargeable to the following funds:  

  
General Fund $   76,540.83 

Water Fund    $   12,265.89     

Sewer Fund $        485.67    

Trust & Agency Fund $          40.16 

Recreation Fund $          92.21 

  

TOTAL   $ 89,424.76 

 

    

 

 

 

 

 

 

Trustee Deuel Moved and Trustee Schulte Seconded a resolution to adjourn the Special Meeting 

of the Village of Potsdam Board of Trustees on April 27, 2026, at 6:41 pm. 

 

 

 

 

 

 

      

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 

 Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 
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Attachment #1  

 

Email from Keith Compeau 

 

April 26, 3026 

 

Dear Mayor and Trustees: 

 

As we previously conveyed prior to your second budget meeting on April 20th, either in 

an email to the mayor and trustees or a phone call with the village administrator, the 

narrative that you are basing increasing the tax levy by $1.57million, 39%, is false. The 

NY Comptroller's "Real Property Tax Cap - Local Governments: Guidelines for 

Implementation from NYS Department of Taxation and Finance" (available here: 

https://www.osc.ny.gov/local-government/property-tax-cap) states "The Quantity 

Change Factor adjusts the tax levy limit to reflect an increase in the full value of taxable 

real property in a local government due to physical or quantity change – i.e. new growth 

or significant additions to existing properties... Increases in full value due to changes in 

assessment only do not constitute a basis for a quantity change factor. A physical or 

quantity change does not result from the splitting or merging of parcels." The village has 

not expanded its boundaries and there has been no new growth or significant additions 

to existing properties. Increased assessed value of the properties in the village does not 

provide a basis for raising the tax levy. The Quarry at 41 Elm St could have qualified as 

new growth or a significant addition if the developers had not been granted a PILOT 

since the property was formerly tax exempt as part of Clarkson University. 

 

A $1.57 million increase in the tax levy divided among the existing 1700 properties in 

the village equates to an average property tax increase of $925. This calculation is 

confirmed when you apply the resulting tax rate of $15.03/$1000 assessed value to the 

current assessed value and compare it to the 2025 village tax for a property across a 

sampling of properties in the village. As shown in the attached spreadsheet we have 

surveyed all owner occupied properties in our neighborhoods (Cedar St, Upper Bay St, 

East Drive, and Hamilton St). While there is a significant variance in how much 

individual taxes will increase due to the recent town reassessment, the average is in 

fact $974.77, $50 above the expected average. Presumably another neighborhood of 

similar size is $50 below the expected average. We sampled complete streets (or in the 

case of Bay St a contiguous segment of the street) we were familiar with to avoid 

inaccurate representations of the data, as can be seen with the data provided for the 

mayor and trustees which represent “random" addresses throughout the village. 
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With a current tax levy of approximately $4 million every increase of $40,000 in the levy 

represents a 1% increase in the average tax bill. So to keep the tax levy increase under 

the 2% cap as Canton is doing the village will have to limit the increase to $80,000. To 

limit the tax levy increase to the same " moderate” 3.15% increase Massena village tax 

payers will experience the village will have to limit the levy increase to $126,131. Any 

increase above the national inflation rate of 3.3% (a rate high enough for the Federal 

Reserve to refuse to lower interest rates) will spur inflation locally even higher and make 

the village less affordable, especially for the significant number of retirees in the village. 

With the proposed budget residents will collectively have $1.5 less available in 

discretionary spending and that will be a significant challenge to your plans to revitalize 

the downtown area. 

 

Sincerely, 

Keith Compeau 

28 Cedar St 

 

Daniel Hayes 

19 Hamilton St 

 

Cosigners: 

 

Carolyn Downing 

15 Cedar St. 

 

Maxwell Grube 

26 Cedar St. 

 

Lora Lunt 

60 Bay St. 

 

Jean Kilroy 

2 East Drive 

 

Nils Klykken 

26 Cedar St 

 

      Sincerely, 

 

 

 

      Georgine Scott 

      Village Clerk 
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