VILLAGE OF Board of Trustees

POTS DAM Regular Meeting Minutes

Mav 18, 2026, at 5:30 pm
NEW YORK Y% » 3L 530°p

A Regular Meeting of the Village of Potsdam Board of Trustees was held on May 18, 2026, at
5:30 pm, in the boardroom of the Civic Center, Park Street, Potsdam, New York.

PRESENT: Mayor Jacobs Wilke
Trustee Deuel
Trustee Williams
Trustee Carney

ALSO PRESENT: Isabelle Gates-Shult, Administrator
Georgine Scott, Clerk/Registrar
Erica Russell, Treasurer
Mike Ames, Police Chief
Greg Thompson, Code Enforcement Officer
Brian Barrett, Department of Public Works Supervisor
David Thurlow, Planning and Development Director
Jon Meashaw, Chief Water Treatment Plant Operator
Logan Norris, Parks & Recreation Director

Mayor Jacobs Wilke opened the meeting at 5:31 pm, took the roll and stated that Trustees
Deuel, Williams and Carney were present. Trustees Schulte was absent.

Mayor Jacobs Wilke led the meeting with the Pledge of Allegiance.

Trustee Deuel Moved and Trustee Carney Seconded a resolution to approve the
Minutes from the Regular Board Meetings on April 7" and 20, 2026. All present
were in favor and there was no opposition.

MAYOR JACOBS WILKE’S COMMENTS:

R/
L X4

Congratulated recent local college graduates.

Expressed condolences to the family of Emily Smith, SUNY Potsdam student who lost
her life over the weekend in an accident in the Village.

Thanked Police Department for their diligent efforts while navigating this tragedy.
Mentioned the Memorial Service that will be held at SUNY Potsdam Maxi Hall

Spoke about the upcoming Memorial Day Events including flag raising and Taps
performance at Pine Street Arena, 8:30 am parade line up at Pine Street Arena, 9:30 am
parade, Memorial Day Ceremony in Ives Park following the parade, Abraham DiMarco is
the speaker. Mentioned that anyone interested in participating in the parade can contact
the Recreation Department.

% Thanked the Pollinator Project and Department of Public Works staff for their partnership
to get the garden planted in Ives Park.

X/
X4

L)

X/
X4

K/
X

X/
X4

L)
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TRUSTEES’ COMMENTS:

Trustee Carney’s Comments: No comments made

Trustee Williams’ Comments: No comments made

Trustee Deuel’s Comments:

% Expressed his condolences to the family of SUNY Potsdam Student, Emily Smith, who
passed away this weekend as a result of an accident in the Village. Thanked Police Chief
Ames for his work on this situation.

¢ Attended the recent New York Conference of Mayors Annual Meeting and Conference
last week in Bolton Landing, NY.

Trustee Carney: No comment

ADMINISTRATOR GATES-SHULT’S REPORT:

*
L X4

X/
L X4

X/
L X4

Finance Department - Fiscal year end finalization, preparing for tax collection,
working with Financial Advisors to secure a bond to support Village finances until
NYS DRI funds are reimbursed.

Department of Public Works — Brush and Leaf pick up is currently happening for
spring cleanup, moving forward the regular schedule of brush and leaf pick up will
resume which is the third Monday of each month and throughout that week, residential
sidewalk replacements are coming up — contact DPW Supervisor Barrett with requests,
street milling is scheduled for next week, 2" phase of tree planting through NYS DEC
Urban and Community Forestry completed with 30 trees planted.

Museum — Fur, Feathers & Friends exhibit is wrapping up and the Dress for Duty
Exhibit will be opening, legacy writing class is continuing, welcomed 2 summer
interns, and the Museum’s board meeting will be Thursday, May 28, 2026, beginning
at 5 pm.

PLANNING & DEVELOPMENT DIRECTOR THURLOW’S REPORT: Attachment #1

CODE ENFORCEMENT OFFICER THOMPSON’S REPORT: Attachment #2

PRESENTATION: River Level Monitoring — Who is LoRa? An Implication of Wireless

Technology to monitor the Raquette River and More. Presented by Clarkson Visiting
Professor, Thomas Hemker of the University of FH Miinster and Logan Wultsch-Fuller,
Clarkson Graduate & Electrical Engineer. Attachment #3

PUBLIC COMMENT:

Michael Edgar, Potsdam resident, asked who the responsible party is for the pot holes on
Market Street.
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NEW BUSINESS:

DPW Supervisor, Brian Barrett, responded that Market Street is New York State Highway and
they are responsible for pothole repair. Supervisor Barrett further stated that NYS utilized a
different material than the Village for pothole repair and frowns upon the Village fixing
potholes on a State Highway.

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the
expenditures for the month of May 2026, in the amount of $ 270,610.01, chargeable to

the following funds:
General Fund $224,134.30
Water Fund $16,395.67
Sewer Fund $ 23,706.79
Hydro Fund $99.63
Recreation Fund $5298.62
Trash Fund $975.00

TOTAL $270,610.01

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Carney X
TOTAL VOTES 4 1

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the
additional expenditures for the month of April 2026 in the amount of $ 190,027.37

chargeable to the following funds:

General Fund $ 74,900.54
Water Fund $ 2,650.19
Sewer Fund $ 11,385.32
Hydro Fund $ 29,613.13
Trash Fund $ 79.61
Trust & Agency $ 205.93
Payroll Fund $ 61,432.66
Recreation Fund $ 9,786.99

TOTALS $ 190,027.37
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Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte X
Trustee Deuel X
Trustee Carney X
TOTAL VOTES 4

Board Member Aye Nay Abstain Absent
X
X

- 1

Trustee Deuel Moved and Trustee Williams Seconded a resolution authorizing the
Treasurer to levy delinquent water in the sum of $146,167.16; delinquent sewer in the
sum of $152,656.91 and delinquent trash/accounts receivable in the sum of $27,575.98
for a total due and owing the Village of Potsdam in the sum of $ 326,400.05.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Carney X

TOTAL VOTES 4

Trustee Deuel Moved and Trustee Williams Seconded a resolution authorizing the
Treasurer to adjust the Police Department Revenue account lines and corresponding
Personnel Expense account lines to reflect year end actuals for reimbursed police
services.

Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Carney X
TOTAL VOTES 4

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the sale of
the following surplus equipment by a sealed bid process to the highest bidder. Further
approving the Clerk to advertise the details of the sale in North Country This Week.

¢ Brandt Coin Sorter & Counter, Model 930
¢+ Brandt Coin Package Crimper, Model 763
+»» Semacon Coin Counter/Offsorter, Model S-140

*

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X

Trustee Deuel
Trustee Carney
TOTAL VOTES

A<
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Trustee Deuel Moved and Trustee Williams Seconded a resolution awarding the
following chemical contracts for the Water Treatment Plant for the Fiscal Year June 1,
2026 to May 31, 2027. The previous accepted bids passed by resolution at the Board of
Trustees Special Board meeting on March 23, 2026, for these specific chemical contracts
were voided resulting in a rebidding process.

Univar Solutions USA LL.C — Sodium Hydroxide at $1.7056/gallon for 4000 gallons.
Univar Solutions USA LL.C — Sodium Fluoride at $1.58/dry pounds delivered for 2,600
dry pounds, 1 pallet (40 bags) per order.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Carney X
TOTAL VOTES 4 1

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the
authorization of the Village of Potsdam Planning and Development Office to apply for
NY PLAYS funding in an amount up to $500,000 for the expansion of the playground at
Sandstoner Park, with a required 20% cash match reserved for this purpose.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Carney X
TOTAL VOTES 4 1

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the
following:

The Village of Potsdam Board of Trustees have reviewed the proposed Sandstone Park
Playground Expansion located at 43 Pine Street. The project consists of replacement of
existing playground equipment and a minor expansion of the existing playground area.

The Board determined that the proposed action is an Unlisted Action pursuant to the State
Environmental Quality Review Act and 6 NYCRR Part 617 and establishes itself as Lead
Agency.

The Board has reviewed the Short Environmental Assessment Form (Part 1, 2, and 3) and
finds that the proposed action will not result in any significant adverse environmental
impacts.

The Village Board therefore issued a Negative Declaration for this action.
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Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X

Trustee Deuel
Trustee Carney
TOTAL VOTES

B

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the
following:

WHEREAS the Village of Potsdam Board of Trustees has identified the redevelopment of the
Sandstoner Recreation Center and surrounding park as a community priority; and

WHEREAS the Pine Street Arena is currently being reimagined through a New York State Local
Waterfront Revitalization Program (LWRP)-funded design project; and

WHEREAS a community survey conducted in Fall 2025 demonstrated strong public support for
enhanced outdoor recreational opportunities at the site, including the development of a modern,
inclusive, and fully accessible playground serving youth of all ages and abilities; and

WHEREAS the proposed playground improvements will incorporate universal design principles,
including a poured-in-place rubber surface and accessible play equipment, to ensure equitable
access for individuals with disabilities; and

WHEREAS the project is intended to serve not only the local community but also as a model for
inclusive recreation in St. Lawrence County and to demonstrate the benefits of accessible
playground design; and

WHEREAS these improvements will contribute to the health, wellness, and social cohesion of
the community and are an integral component of the broader Sandstoner Park Recreation Center
redevelopment effort;

THEREFORE, BE IT RESOLVED, that the Village of Potsdam Board of Trustees hereby
authorizes the Village to plan, design, and pursue funding for the expansion and upgrade of the
playground at Sandstoner Park as described above.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Carney X
TOTAL VOTES 4 1
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Trustee Deuel Moved and Trustee Williams Seconded a resolution authorizing the
Director of Parks and Recreation to execute an agreement with Goodrich Refrigeration
Inc. to upgrade the hot water at Pine Street Arena in an amount not to exceed $19,610.
Said purchase to be executed after June 1, 2026.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Carney X

TOTAL VOTES 4

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the
appointment of Kadi Haley as Part-Time Program Assistant (Civil Service Title of
Secretary 1) for the Planning and Development Department. Kadi will begin her
employment on Tuesday, May 19, 2026, at a rate of pay of $22.00 per hour and a
probationary period not to exceed one year. Welcome Kadi.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Carney X
TOTAL VOTES 4 1

Trustee Deuel Moved and Trustee Williams Seconded a resolution authorizing the
temporary suspension of the provisions of Local Law 124-7 of the Village of Potsdam
Municipal Code regarding the consumption or possession of open containers. This
suspension would be in effect on Fall Island Park, during the dates of July 9-11, 2026,
during the operating hours of the Potsdam Summerfest. Additionally, the suspension
would apply on July 11th within the designated event area in Fall Island Park during the
operating hours of the Potsdam Summerfest. During these times and within this location,
individuals would be permitted to possess and consume alcohol in clear cups purchased
from nearby vendors.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X

Trustee Deuel
Trustee Carney
TOTAL VOTES

e talte
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Trustee Deuel Moved and Trustee Williams Seconded a resolution authorizing the
temporary suspension of the provisions of Local Law 168-19 of the Village of Potsdam
Municipal Code regarding time-limited parking. This suspension would be in effect
during the dates of July 9-11, 2026. All other parking regulations will remain in effect.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Carney X

TOTAL VOTES 4

Trustee Deuel Moved and Trustee Williams Seconded a resolution authorizing the Mayor
to sign a five (5) year contract with Casella Waste Services, Potsdam, NY, for trash
removal services for the Village of Potsdam. The term of the contract shall be from June
1, 2026, through May 31, 2031.

Note: Current rates for Village residents will remain in effect until new rates based on the
new contract can be established, which are anticipated to be in place by July 1, 2026.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X

Trustee Deuel
Trustee Carney
TOTAL VOTES

A elte

Trustee Deuel Moved and Trustee Williams Seconded a resolution declaring May 2026
Asian American and Pacific Islander Heritage Month in the Village of Potsdam,
recognizing the innumerable contributions, vibrant cultures and rich heritage that
generations of Asian Americans and Pacific Islanders have brought to our nation and our
region, thereby enriching our community through the arts, sciences, education,
technology, medicine and service.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X

Trustee Deuel
Trustee Carney
TOTAL VOTES

e talte
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Trustee Deuel Moved and Trustee Williams Seconded a resolution declaring June as LGBTQ Pride
Month in the Village of Potsdam. The Village will raise the Pride Flag in recognition of this
declaration.

WHEREAS, next month marks the 57th anniversary of the Stonewall Uprising in New York City, which
touched off the gay liberation movement in the United States, fighting for the recognition that all
Americans are created equal, regardless of sexual orientation or gender identity; and

WHEREAS, gay, lesbian, bisexual, transgender and queer Americans have contributed greatly to our
country and our region, and have fought bravely not only for their own rights, but for the rights of other
marginalized communities; and

WHEREAS, members of the LGBTQ community continue to face disparities and unjust discrimination,
both across the globe and in our nation; and

WHEREAS, even while historic progress has been made, LGBTQ rights—particularly those of transgender
individuals and LGBTQ Americans of color—are still very much under attack; and

WHEREAS, the Village of Potsdam was proud to host the North Country’s first Gay Pride Parade in 2014,
and is set to host the fourth annual Potsdam Pride Festival in 2026, bringing together residents and visitors
from across the region;

NOW, THEREFORE, BE IT RESOLVED that the Potsdam Village Board recognizes the month of June as
LGBTQ Pride Month, and is committed to upholding freedom and fairness for all residents and visitors,
regardless of sexual orientation or gender identity; and

LET IT BE FURTHER RESOLVED that the Potsdam Village Board aims to make the Village of Potsdam
an even more welcoming, inclusive and safe community to all, no matter how you identify or who you
love.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X

Trustee Deuel
Trustee Carney
TOTAL VOTES

e talte
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Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the following:

A RESOLUTION EXPRESSING SUPPORT FOR THE AMERICA250 COMMEMORATION AND
PARTICIPATION IN NEW YORK STATE'S AMERICA250 EFFORTS

WHEREAS, the United States of America will commemorate the 250" anniversary of the signing of the Declaration
of Independence on July 4, 2026, marking a historic milestone in our nation's history; and

WHEREAS, on July 4, 1776, the Second Continental Congress adopted the Declaration of Independence, affirming
the colonies' resolve for self-government and establishing the enduring principles of liberty, democracy and civic
participation; and

WHEREAS, Congress established the Semiquincentennial Commission (America250) to plan and support a
nationwide commemoration that is inclusive, educational and reflective of the full American experience; and

WHEREAS, New York played a critical role in the American Revolution and the founding of the United States, and
the Semiquincentennial provides a unique opportunity for the residents of the Village of Potsdam to explore and
celebrate this rich history, honor the diverse contributions of New Yorkers, and envision the future of our community
and nation; and

WHEREAS, the New York State 250" Commemoration Commission—supported by state agencies, local
governments, historical organizations and community partners—has encouraged all New York municipalities to
participate in commemorative and educational activities leading up to and throughout 2026; and

WHEREAS, the Village of Potsdam wishes to promote civic engagement, strengthen public understanding of
American and New York history, and encourage community-wide participation in activities and events that celebrate
the Semiquincentennial, such as the upcoming Living History Days Revolutionary War Encampment at Ives Park,

NOW, THEREFORE, BE IT RESOLVED that the Village of Potsdam Board of Trustees hereby formally endorses
and supports the America250 commemoration, including the efforts of the New York State 250" Commemoration
Commission, the St. Lawrence County 250" Commission and the Potsdam Public Museum.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Carney X
TOTAL VOTES 4 - 1

Trustee Deuel Moved and Trustee Williams Seconded a resolution to enter into Executive
Session for the discussion of the employment history of particular Persons at 6:37 pm.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

e Nay Abstain Absent

SIS N 111
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Discussion of the same was had; no formal vote or action was taken during the Executive
Session.

Trustee Deuel Moved and Trustee Williams Seconded a resolution to adjourn the
Executive Session of the Village of Potsdam Board of Trustees on May 18, 2026 at

7:33 pm.

Board Member Aye Nay Abstain

Absent

Mayor Jacobs-Wilke X
Trustee Williams X

Trustee Schulte

Trustee Deuel

X
Trustee Carney X
TOTAL VOTES 4

1

The undersigned was not in attendance at this Executive Session and the information for

these minutes has been provided by Mayor Jacobs Wilke.

Back in regular session:

Trustee Deuel Moved and Trustee Williams Seconded a resolution setting the annual
salaries of Village Management and Non-Union personnel effective at the first pay period

following June 1, 2026:

Village Administrator/Treasurer, I. Gates-Shult $ 106,537.60
Village Clerk/Registrar, G. Scott $ 67,231.84
Village Treasurer, Erica Russell $ 73,840.00
Code Enforcement Officer G. Thompson $ 81,120.00
Department of Public Works Supervisor, B. Barrett $ 86,840.00
Director of Planning & Development, D. Thurlow $ 93,600.00
Police Lt, C. Gates-Shult $102,232.00
Parks & Recreation Director, L. Norris $ 70,720.00
Deputy Village Clerk/Registrar, J. Kastner $ 55,416.40
Museum Aide, H. Kuno $ 37,440.00
Museum Aide, H. Crary $ 37,440.00
Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Carney X
TOTAL VOTES 4 - - 1
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Trustee Deuel Moved and Trustee Williams Seconded a resolution to adjourn the Regular
Meeting of the Village of Potsdam Board of Trustees on May 18, 2026 at 7:34 pm.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Carney X
TOTAL VOTES 4 - - 1

Attachment #1
Planning and Development Director Thurlow’s Report

Village of Potsdam
Planning & Development Report
May 18, 2026

Overview

Over the past quarter, the Planning & Development Department has continued advancing an
unusually large and diverse portfolio of infrastructure, planning, economic development,
environmental, recreation, and placemaking initiatives throughout the Village. The following
report is organized as an active project and initiative list to provide a detailed view of work
currently being managed by the department. Many of these projects involve ongoing
coordination with state agencies, consultants, contractors, grant administrators, property
owners, partner organizations, and the public.

Downtown Revitalization Initiative (DRI)

1. DRI Streetscape Construction

Construction activity is now actively underway downtown, with new sidewalks completed on
portions of Market Street and additional work continuing throughout the project area. The
department has continued coordinating daily with contractors, consultants, utilities, state
agencies, business owners, and the public while working to improve communication and
streamline future phases of construction.

2. Riverwalk & Placemaking Elements

Additional Riverwalk elements remain in development, including public art, kiosks, gateway
features, lighting, and other placemaking improvements. Coordination has continued regarding
design integration, fabrication approaches, and future installation sequencing.
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3. Branding & Visual Identity Rollout

Destination by Design has nearly finalized the Village’s new branding visual identity system.
Work is now focused on implementation planning and future deployment of branded materials,
signage, and promotional assets.

4. Downtown Wayfinding System

The department continues refining sign locations, content, placement strategies, and
procurement methods for a comprehensive downtown wayfinding system. Procurement
materials for fabrication and installation are currently being prepared.

5. Fall Island Art & Skate Park

Construction coordination and procurement planning for the Fall Island Skatepark Project has
continued while the Village advances required remediation and permitting steps. Environmental
review work has been completed, and the department has also explored opportunities to
expand public art and placemaking components using remaining project funding.

6. Fall Island Remediation

The department has continued coordinating with environmental consultants, contractors, and
regulatory agencies regarding remediation sequencing, permitting, and site preparation
requirements. DPW coordination regarding site prep and access has also continued.

Infrastructure, Utilities & Environmental Projects

7. Stormwater Detention Pond Project (Green Resiliency Grant)

Environmental Site Assessment work, wetland delineation, and survey efforts have been
completed for the regional stormwater detention pond project. Coordination with property
owners, consultants, and funding partners has continued as the department advances
environmental review and planning for future phases.

8. Utility Crossing / Pedestrian Bridge Project

The Village finalized its agreement with Barton & Loguidice for engineering services related to
the Utility Crossing Project. Coordination with EFC regarding hardship financing, project
eligibility, and long-term funding strategy has continued throughout the quarter.

9. Utility Crossing Funding Applications

The department has continued pursuing additional funding sources to help close the remaining
funding gap for the Utility Crossing and Pedestrian Bridge project, including pursuit of
Congressional Directed Spending (CDS) funding as well as preparation of an additional
application through the Bond Act’'s Community Resilience, Economic Sustainability, and
Technology Program.

10. Lead Service Lateral Project

The department continues to follow up with Barton & Loguidice regarding implementation
planning, procurement requirements, and contractor coordination for the Village’s lead service
lateral replacement initiative.
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11. Water Treatment Plant Funding Strategy

The department has evaluated various long-term funding strategies for the Water Treatment
Plant project. In addition to the EFC’s WIIA and DWSRF programs already pursued, USDA and
CDBG could be viable sources of funding. However, it is clear that a large portion of the project
costs would need to be borrowed, as the available grant programs would not be able to cover
the full amount.

12. Brooks Street Reconstruction Grant Closeout
Final grant closeout documentation for the Brooks Street Reconstruction Project has been
submitted. Reimbursement processing through the NBRC grant program is nearing completion.

13. Food Scraps Recycling Program

The Village has finally received and accepted the NYS DEC grant agreement for the Municipal
Food Scraps Recycling Program. Procurement activities related to composting services,
educational materials, and implementation planning have now begun.

14. NYSERDA Civic Center Energy Upgrades

The department released an RFQ for architectural and engineering services related to Civic
Center energy efficiency upgrades. Project scoping, procurement planning, and implementation
coordination remain underway. The Village is on track to make the recommended improvements
to the Civic Center by the grant deadline in 2027.

15. Urban Forestry Program

Spring tree planting is currently underway by DPW and notifications have been sent to property
owners. The department is also pursuing a grant extension to support additional planting
opportunities in Fall 2026.

16. Clarkson Capstone — Downtown Parking Study

The Planning and Code Enforcement departments worked with a Clarkson University Capstone
team to study potential downtown parking strategies and solutions. Final presentations and
recommendations were completed this spring.

17. Clarkson Capstone - Fall Island Retaining Wall

A second Clarkson Capstone team evaluated repair concepts and long-term stabilization
options for the Fall Island retaining wall and east dam area. The Village anticipates using
elements of the team’s research to help inform future engineering and funding discussions.

18. Clarkson Graduate Research — Sewer Infiltration & Inflow Study

The department worked with Clarkson graduate student Brant Bomberger on a research project
studying infiltration and inflow within portions of Potsdam’s sanitary sewer system. The study is
intended to help identify sources of excess stormwater and groundwater entering the system
and support future infrastructure planning efforts.
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Recreation, Transportation & Planning Projects

19. Recreation Center Renovation Project

The department continues coordinating with LaBella Associates regarding future planning for
the Recreation Center project. Structural testing identified challenges associated with current
expansion concepts, and additional meetings are underway to evaluate alternatives and
determine next steps.

20. Raquette River Blueway Trail Signage

Planning has begun for additional Blueway Trail signage required as part of our LWRP grant
funded Rec Center Renovation Project. The existing Blueway Trail signage on Fall Island has
been temporarily removed for construction of the Skatepark, and will be relocated after that
project is complete.

21. SS4A (Safe Streets and Roads for All)

With Safe Streets consultant Stantec selected for the project, coordination with Stantec and
Clarkson’s Center for Community & Global Engagement (C3G) has progressed regarding
project scope, consultant agreements, and planning activities. Work has also advanced on
NEPA review and planning for demonstration and pop-up projects.

22. Comprehensive Plan Update

The department has continued to work with NYS DEC on updates to the final grant agreement
for the Comprehensive Plan project, and now awaits final approval and execution. Required
startup documentation and grant administration materials have otherwise been assembled and
prepared.

23. Sandstoner Park Playground Grant
The department is preparing a NY PLAYS grant application for playground improvements at
Sandstoner Park. Application materials, including letters of support, are being gathered.

Economic Development & Downtown Revitalization

24. 30 Market Street (Little Italy)

Construction activity is moving forward for the Little Italy fagade improvement project following
completion of grant agreements and contractor coordination. Materials are being ordered and
the work is scheduled to be completed by the fall.

25. 6 Depot Street (Scanlons)

LaBella is preparing final bid documents for the redevelopment project at 6 Depot Street. The
department has continued to work with the property owner to keep the delayed project on track
for completion within the year, coordinating with grant managers at ESD.

26. 16 Main Street (Prosh Building)

Environmental review work, including Phase Il testing and SHPO coordination, has continued
for the 16 Main Street redevelopment project. Procurement of construction administration
services and future bid specifications is anticipated as the project advances.
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27. Commercial Rental Assistance Program
Quarterly reimbursement processing and grant administration activities for the Commercial
Rental Assistance Program have continued. Five businesses remain under agreement.

28. Quick Start Grant Projects

Multiple Quick Start grant-funded projects remain underway or pending final completion and
reimbursement. The department continues coordinating documentation, compliance, and
closeout requirements with participating businesses.

29. Entrepreneur & Business Recruitment Efforts

The department has continued working with prospective business owners and property owners
regarding redevelopment opportunities, business expansion, and vacant storefront reuse.
Discussions during the quarter included retail, arts, food, recreation, and entertainment-related
business recruitment opportunities.

30. Downtown Vacancy Reduction & Vacant Property Law Updates

Staff have continued working together to address long-term downtown vacancies and
underutilized properties. The department has also participated in reviewing and developing
potential updates to the Village’s Vacant Property Law to strengthen enforcement tools and
encourage productive reuse of vacant buildings.

31. Collaborative Marketing & Partnerships

The department has continued exploring collaborative marketing initiatives involving major local
institutions, employers, and regional stakeholders. Work has also continued on resident
attraction, community marketing, and promotional initiatives tied to the Village’s new branding.

32. Potsdam Tire Parcel Sale
Coordination has continued regarding a potential sale of land to Potsdam Tire. Village counsel
will provide legal guidance for next steps.

Community Initiatives, Events & Communications

33. Community Events, Promotions, & Public Engagement

The department assisted with marketing, planning, and/or permitting for multiple upcoming
community events, including Living History Days, Memorial Day activities, and Summerfest.
Staff is also supporting event banner design, downtown promotional materials, and broader
public engagement initiatives tied to the Village’s new branding and placemaking efforts. A draft
Village Event Policy has also been proposed.

Department Operations & Staffing

Following Board approval earlier this year, Aviva Gold transitioned into a full-time Project
Coordinator role, providing important additional capacity as the department continues managing
a growing number of active initiatives. Shortly after this transition was approved, but before the
change fully took effect, Program Assistant Mary Grow was recruited into the Deputy Treasurer
role, creating an unexpected vacancy within the department for nearly the entire quarter while
efforts took place to backfill the role.
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34. Program Assistant Recruitment
The department completed recruitment to backfill the part-time Program Assistant position. Kadi
Haley was selected for the role pending final Board approval.

35. Summer Internship Program

SUNY Plattsburgh student Dawson Niles is slated to assist the department this summer with
marketing, communications, and promotional initiatives. The internship is expected to support
expanded public outreach and branding implementation efforts.

Strategic Outlook
As the Village enters the summer construction season, a substantial number of initiatives are
simultaneously advancing through construction, procurement, environmental review,
engineering, funding, or implementation phases.
Key priorities for the coming months include:
. Continued DRI Streetscape construction and business coordination
Commencing remediation and construction activities for the Fall Island Skatepark
Advancing procurement for skatepark art and wayfinding / gateway signs
Progressing stormwater and utility infrastructure projects
Expanding downtown marketing and business recruitment efforts
Pursuing additional grant funding opportunities for recreation, infrastructure, and community
development projects

The department anticipates an especially active summer construction and implementation season
as these initiatives continue to move forward.

Attachment #2
Code Enforcement Officer Thompson’s Report

Good Day,

The busy season for Code Enforcement is officially kicking off. Although our building season is
short, we tend to pack a lot of work into just a couple of months. We continue to expand our
knowledge of the new code cycle and how it will affect buildings in our area.

Code Enforcement remains very much engaged in the creation of our Vacant Property Law.
Along with the Planning and Development Office, the Village Administrator, Sharon, Allison
and the Mayor, | believe we are very close to finalizing a law which will assist our efforts in
filling vacant properties throughout our Village. We are also actively using local code to enforce
the Unsafe Building Code on several residential properties. This law gives you, the Board, the
ability to have buildings demolished if deemed unsafe by our office through resolution. I will
have more to come at next month’s meeting.
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Due to scheduling and weather conditions, our attempts at ramping up Property Maintenance
Surveys have been delayed. However, it appears that we will be getting started with this project
very soon. We will begin with commercial properties and transition to our residential
neighborhoods as necessary. We will be looking at the overall condition of structures as well as
the condition of the property itself. As we complete specific streets, mailings will go out to
property owners informing of any deficiencies along with a timeline in which the Village will
expect to see the requested improvements completed.

Although we have not seen any groundbreaking on our commercial properties, we would expect
too very soon. Code Enforcement has issued a permit for the new Premiere Coachlines garage,
and we are working closely with Raquette Acres to get that project underway within the next few
weeks. The Vecino Group has successfully gone before the Village Planning Board. We hope to
see them get that project started early 2027. We also have several other projects which are either
slated to go before the Planning Board very soon or are at a point which should see action within
the next month of two.

As always rental, business, and assembly inspections have remained consistent throughout the
past reporting period. Code Enforcement continues to answer numerous complaints on a daily
and weekly basis. Complaints stem from a wide variety of issues. One of the largest complaints
we hear, especially at this time of year, is for garbage and trash. Our office would like to remind
all rental property owners to please check your property after students have moved out. All
garbage/trash must be properly bagged, placed in the correct waste wheeler and there is to be no
inside furniture placed outdoors. It appears there has been a lot of trash placed at the curb
incorrectly and it will likely not be picked up. It will, at that point, be the responsibility of the
property owner to dispose of said trash in a legal manner.

Below please find a total from the past reporting period.

Rental Inspections — 282
Business Inspections — 3
Assembly Inspections — 32

Income From Inspections: $7925.00

Commercial Permits — 4
Income - $8720.00
Valuation - $1,090,000.00

Residential Permits - 10
Income - $3788.00
Valuation - $473,500.00
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Attachment #3
Presentation: River Level Monitoring

https://docs.google.com/presentation/d/1romUIKmYuVUNwAcaxhcWLzAyKMDUyCSI3XKm-
DeiKfY/edit?usp=sharing
Sincerely,

Georgine Scott
Village Clerk/Registrar
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