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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Monday, June 15, 2026, 5:30 pm 

 
This meeting will stream live online and be recorded via Teams, the links to stream the meetings are 

posted on the Village website, villageofpotsdamny.gov, and the recording of the meeting link will be 

posted on the website following the meeting. 

  

THE MAYOR WILL POINT OUT THE LOCATION OF THE EXITS ON THE NORTH AND 

EAST WALLS OF THE BOARD ROOM. THE MAYOR WILL ADVISE THAT THE BOARD 

ROOM HAS A CAPACITY FOR 109 PEOPLE. 

 

OPEN THE MEETING AT _____ PM. 

ROLL CALL:   

PLEDGE OF ALLEGIANCE:  

 

1. ACCEPTANCE OF MINUTES:  

 

April 27, 2026 Special Board Meeting  5:30 pm 

May 18, 2026  Regular Board Meeting  5:30 pm 

 

 

Trustee _____ Moved and Trustee _____ Seconded a motion to approve the minutes listed 

above.  

 

 

 

 

 
 

 

 

2. MAYOR JACOBS WILKE’S COMMENTS: 

 

3. TRUSTEES’ COMMENTS: 

 

Trustee Carney: 

Trustee Schulte: 

Trustee Williams: 

Trustee Deuel: 
 

4. ADMINISTRATOR GATES-SHULT’S REPORT: 

 

5. POLICE CHIEF AMES’ REPORT: 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     



                                 
 

2 
 

 

Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Monday, June 15, 2026, 5:30 pm 

 
 

6. MUSEUM’S REPORT: 

 

7. RECREATION DIRECTOR NORRIS’ REPORT: 

 

8. PUBLIC COMMENT: 

 

 

 

 

 

 

 

 

 

 

9. NEW BUSINESS: 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution approving the expenditures 

for the month of June 2026, in the amount of $ 653,221.72, chargeable to the following 

funds:   

  
General Fund $ 534,390.13  

Water Fund    $   12,910.56   

Sewer Fund $   41,217.43  

Hydro Fund $     1,397.15    

Recreation Fund $   11,885.71  

Trash Fund $   51,420.74 

  

TOTAL   $ 653,221.72  

   

 

   

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Monday, June 15, 2026, 5:30 pm 

 
 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution approving the additional 

expenditures for the month of May 2026 in the amount of $ 425,331.91 chargeable to the 

following funds:  
   

General Fund $   272,349.32     

Water Fund $       8,526.92        

Sewer Fund $       4,458.00        

Hydro Fund $          799.26        

Trash Fund $            60.33 

Payroll Fund $   133,982.64                   

Recreation Fund $       5,155.44 

  

TOTALS $ 425,331.91    

   

 

 

 

 

 

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution approving the dissolution of 

the Recreation Fund (31) and the transfer of all remaining cash balances, assets, liabilities, 

revenues, and expenditures associated with the Recreation Fund to the General Fund (05). 

The Village Treasurer is hereby authorized and directed to make all necessary accounting 

entries, budget amendments, and financial adjustments required to effectuate this transfer and 

to account for all future recreation-related revenues and expenditures within the General 

Fund unless otherwise directed by resolution of the Village of Potsdam Board of Trustees. 

    

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Monday, June 15, 2026, 5:30 pm 

 
 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution authorizing the following: 

 

RESOLUTION AUTHORIZING EMERGENCY EXPENDITURE FOR  

FIRE APPARATUS PUMP REPAIRS 

 

WHEREAS, the Village previously authorized repairs to a fire apparatus pump that was determined 

to be in need of maintenance and restoration; and 

 

WHEREAS, during the course of the authorized repair work, the repair vendor conducted further 

disassembly and inspection of the pump assembly and identified additional deterioration and 

component failure that could not reasonably have been detected prior to disassembly; and 

 

WHEREAS, the vendor determined that certain critical pump components have experienced 

significant corrosion and wear, rendering them unsuitable for continued service and requiring 

replacement in order to ensure the safe and reliable operation of the fire apparatus; and 

 

WHEREAS, the Village Board finds that the replacement of these additional components constitutes 

an emergency expenditure necessary to protect public health, safety, and property by maintaining the 

operational readiness of the Village Fire Department; and 

 

WHEREAS, the cost of the additional repair work and replacement components is $10,389.00; 

 

NOW, THEREFORE, BE IT RESOLVED, that the Village Board hereby authorizes the emergency 

expenditure in the amount of $10,389.00 for the additional repairs and replacement components 

required to complete the restoration of the fire apparatus pump. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Monday, June 15, 2026, 5:30 pm 

 
 

Trustee _____ Moved and Trustee _____ Seconded a resolution authorizing the surplus of a 

retired beacon light pole from the Potsdam Municipal Airport. The tapered pole measures 55 

feet in length with a 7-foot crow’s nest at the top. Further authorizing the Clerk to advertise 

for sealed bids which will be awarded to the highest bidder. 

    

 

 

 

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution authorizing the Mayor to 

sign the Development Authority of the North Country GIS Web-Based Hosting Services 

Agreement. This agreement renewal is for an additional five (5) years from the original 

agreement and will be in effect from June 1, 2026 through May 31, 2031. 

 

 

 

 

 

 

    

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution authorizing and directing the 

Mayor to negotiate and execute an agreement with Whitten Family Farm for composting and 

hauling  services as specified in the Municipal Food Scraps Recycling Program funded by the 

NYS Department of Environmental Conservation. 

     
 
 
 
 
 
 
 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Monday, June 15, 2026, 5:30 pm 

 
Trustee _____ Moved and Trustee _____ Seconded a resolution authorizing and directing the 

Mayor to negotiate and execute an agreement with Northeastern Sign Corporation for the 

development, fabrication, and installation where appropriate of a coordinated downtown 

wayfinding signage system associated with the Village's downtown revitalization and 

branding efforts. 
    

 

 

 

 

 

 

Trustee _____Moved and Trustee _____ Seconded a resolution authorizing the Village of 

Potsdam Office of Planning and Development to release an RFQ for an urban planning 

consulting firm or team to guide the Village’s preparation and adoption of a ten-year 

comprehensive plan with sustainability elements, according to the terms of the Village's 

Climate Smart Communities Grant Program project with the New York State Department of 

Environmental Conservation. 

    

 

 

 

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution authorizing and directing the 

Mayor to negotiate and execute an agreement with GYMO for Architectural and Engineering 

services for energy efficiency improvements at the Potsdam Civic Center based on the 

recommendations of a recently completed energy audit. The audit and resulting efficiency 

improvements are funded by a NYSERDA Energy Efficiency and Conservation Block Grant 

(EECBG). 

    

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Monday, June 15, 2026, 5:30 pm 

 
 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution establishing residential trash 

service rates for the 2026-27 Fiscal Year as follows:  

 

Whereas, the Village of Potsdam has entered into a five-year contract with Casella Waste 

Services, Potsdam, NY, for trash removal services; and  

 

Whereas, as a Climate Smart Community, the Village wishes to encourage residents to reduce 

their environmental impact by reducing their solid waste production, recycling all appropriate 

recyclable materials, and composting organic material whenever possible; and 

 

Therefore, let it be resolved that variable trash bin sizes will be made available to residential 

customers, beginning in September 2026, allowing those who produce less household waste 

to request a smaller trash bin, and all others who utilize a standard bin to request an 

additional recycling bin if desired; and 

 

Furthermore, let it be resolved that residential trash service rates for the 2026-27 Fiscal Year 

shall be as follows: 

 

July and August 2026: 

$33.95/mo, flat rate  

 

September 2026 to June 2027:  

$25/mo. smaller bin (64 gallons), $75/qtr 

$40/mo standard bin (96 gallons), $120/qtr 

 

Note: Two time periods will be offered for switching trash service account types during each 

fiscal year, subject to availability. The Village of Potsdam may establish reasonable limits on 

container availability, based on contractual obligations, operational considerations, program 

participation and budgetary requirements. 

 

   

 

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Monday, June 15, 2026, 5:30 pm 

 
Trustee _____ Moved and Trustee _____ Seconded a resolution approving the Village of 

Potsdam's Native Plant Ordinance for Municipal Properties, as follows: 

 

NATIVE PLANT POLICY FOR MUNICIPAL PROPERTIES 

Village of Potsdam, New York 

 

PURPOSE 

 

The purpose of this policy is to establish minimum standards for the use of native plants in the 

Village of Potsdam for municipal properties. A native plant is defined as one that lies or grows 

naturally in a particular region without direct or indirect human intervention. It is part of the balance 

of nature that has developed over hundreds of thousands of years in a particular region or ecosystem 

(USDA Natural Resources Conservation Service). In order for a tree, shrub, herbaceous perennial or 

ornamental grass to be considered native to our region, it must be indigenous to the Northeastern 

United States. The Village recognizes the necessity to maximize the use of native vegetation to 

protect and restore natural habitats and a healthy ecosystem. 

 

DEFINITIONS 

 

❖ A straight species or wild-type native plant is a plant that occurs in a particular region. It 

has not been cultivated by human intervention These plants have co-evolved over time to 

develop complex and essential relationships with pollinators, birds, and other wildlife species 

in a given ecological community. Every effort should be made to use straight species of 

native plants that are local ecotypes. 

 

❖ Non-native plants, also called exotic or alien plants, are not naturally found in our local 

area. Many are imported from Europe and Asia. They have been introduced by human 

intervention (intentionally or accidentally) and include agricultural crops, ornamental plants, 

and naturalized plants (including invasive species). A naturalized plant thrives without human 

intervention but can never be considered “native,” since it has not evolved to provide the 

same benefits here as it would in its own country of origin. 

 

While many non-native plants are benign for aggressive spread, they dominate our landscapes. As 

development increasingly encroaches on our wild places, our native flora is being replaced by exotic 

plants and lawns. Loss of native flora threatens healthy ecosystems, a balance essential for all life, 

including our own. 

 

Invasive plants are non-native plants recorded on the New York State Department of Conservation 

Prohibited and Regulated Invasive Plants list. The list includes plants prohibited by state statutes and 

plants having potential for invasive spread. Invasive plants are able to establish on many sites, grow 

quickly, and spread to the point of disrupting plant communities or ecosystems. Planting of any plant 

listed on the New York State Department of Conservation’ s Prohibited and Regulated Invasive 

Plants list is prohibited. 
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Monday, June 15, 2026, 5:30 pm 

 
 

Native cultivars or nativars can be hybrids (products of two or more plants intentionally selected by 

breeders and crossed to create certain traits), or they may be clonally-produced copies of one 

particular wild-type plant. While these are technically the same species as wild-types, they may 

represent only a fraction of the natural diversity of the species. 

 

When plants are selectively bred for a particular trait(s), (e.g. changing flower or foliage color, 

weeping form, or creating double flowers), the result is often cultivars that have lost what made them 

attractive to important pollinators and beneficial insects and may even lack the nutrition needed to 

sustain them. 

 

INTENT 

 

It is the intent of this policy to maximize the use of appropriate native plants on municipal properties 

to help mitigate the effects of habitat loss and fragmentation from development and the proliferation 

of non-native/exotic plantings in our Village landscapes. Native plants are important for maintaining 

healthy ecosystems. In observing this ordinance, we acknowledge that: 

 

a. The native plant ordinance is consistent with the Village and Town of Potsdam having 

established a Joint Climate Smart Communities Task Force to strengthen Potsdam’s future 

through sustainable development and having passed a Climate Smart Community resolution 

pledging to do its part by reducing greenhouse gas emissions and improving community 

adaptation and resilience to the worsening impacts of climate change. 

b. Native plants promote healthy watersheds by filtering pollutants, stabilizing banks and 

providing food for macroinvertebrates that in turn feed fish and other aquatic species. 

c. Native trees are more efficient at sequestering carbon than introduced species, creating 

healthy ecosystems essential for human health. 

d. Native plants must be protected to preserve the genetic diversity that evolved in our region. 

e. Native pollinators and many wildlife species rely on the native plants for survival. 

f. Healthy pollinators and wildlife species have a role in maintaining healthy ecosystems. 

g. Use of native plants in developed landscapes will help create connected and stable plant and 

animal populations. 

h. We must educate residents on native plants and their importance to native pollinators and 

other wildlife in our ecosystem. 

i. We have a responsibility to future generations to support, maintain, and improve our natural 

environment. 

 

 POLICY REQUIREMENTS 

 

This policy will be a minimum standard and will apply to all new plantings of trees, shrubs, and 

other plants planted on Village of Potsdam municipal properties. It also applies to seeds used in place 

of plants. The policy applies to any replacement plantings, including but not limited to trees, shrubs, 

and perennials felled by storms, disease, redevelopment/expansion, or other reasons. 
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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Monday, June 15, 2026, 5:30 pm 

 
 

1. Trees 

 

Due to the high wildlife value of native trees, 100% of new and replacement tree plantings on 

municipal properties will be native to the Northeastern United States. Many trees, when not harmed 

by storms, disease, injuries from equipment, etc., can live for hundreds of years. They should be 

considered permanent parts of a landscape. Many native trees support hundreds of insects, and the 

birds and wildlife species that consume those insects. Non-native trees do not support this diversity. 

 

2. Shrubs 

 

New and replacement shrubs will be a minimum of 85% native for municipal properties. There are a 

great variety of native shrubs to fit all growing conditions and aesthetic desires. Every effort should 

be made to select native shrubs. Native shrubs also support a high number of insects and many 

produce berries or other fruit that are important fall and winter food for wildlife. 

 

3. Grasses 

 

New and replacement grass plantings will be 100% native for municipal properties. Due to the large 

number of seeds grasses produce and the potential to spread by wind, only native grasses may be 

planted. Some ornamental non-native grasses that were commonly planted are believed to be 

detrimental to our ecosystems. 

 

4. Groundcovers 

 

New and replacement plants intended as groundcovers will be 100% native for municipal properties. 

These low-growing plants spread quickly and form a dense cover. 

 

5. Herbaceous Perennials 

 

New and replacement herbaceous perennials will be a minimum of 75% native for municipal 

properties. There are a great variety of native perennials to fit all growing conditions and aesthetic 

desires. Every effort should be made to select native perennials. 

Every effort should be made to select and plant straight-species of native plants that are local 

ecotypes. 

 

Care should be taken to source plants and seeds that have not been treated with neonicotinoids. 

These pesticides are deadly to pollinators. 

 

There are native trees and plants for every site condition. The New York State Department of 

Environmental Conservation provides a Native Flowers, Grasses, Shrubs, Trees, and Vines list that 

the Village can utilize as a guide. The New York State Department of Environmental Conservation 

also provides additional resources and more information on native plants. 
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The 2026 amended Village of Potsdam’s Urban Forest Management Plan is appended to this policy 

as additional guidance for tree selection and placement. 

 

EXCEPTIONS 

 

This policy does not apply to plants grown for food, lawns, green roofs, or other applications that 

have a clear reason to use non-native plants. 

 

This policy does not apply to annual plants, since they complete their life cycles within one growing 

season. 

 

Existing trees and other plants will remain unaffected by this policy. For any trees or plants replaced 

for damage or any other reason, replacements must be native species as specified in policy 

requirements.  

 

REGULATION 

 

This policy shall be implemented, administered and regulated by the Village of Potsdam Department 

of Public Works, Department of Parks & Recreation, and the Department of Planning & 

Development effective immediately. 

    

 

 

 

 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution declaring  

June 19, 2026, as the Juneteenth Day of Observation in the Village of Potsdam, 

acknowledging and condemning the history of slavery in our nation, recognizing its painful 

impacts, and working together to eradicate systemic racism and inequity in our society, while 

also commemorating America's hard-fought dedication to the causes of freedom, justice and 

equality. 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     
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Trustee _____ Moved and Trustee _____ Seconded a resolution to adjourn the Regular 

meeting of the Village of Potsdam Board of Trustees on June 15, 2026, at _______pm. 

   

 
Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     


