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----------------------------------------------------------------------- 
 

A Regular Meeting of the Village of Potsdam Board of Trustees was held on April 20, 2026, at 5:30 

pm, in the boardroom of the Civic Center, Park Street, Potsdam, New York. 
 

PRESENT:    Mayor Jacobs Wilke 

 Trustee Deuel 

 Trustee Schulte 

 Trustee Carney 
  

ALSO PRESENT: Isabelle Gates-Shult, Administrator 

 Georgine Scott, Clerk/Registrar 

 Erica Russell, Treasurer 

 Mike Ames, Police Chief 

 Greg Thompson, Code Enforcement Officer 

 Brian Barrett, Department of Public Works Supervisor 

 David Thurlow, Planning and Development Director 

 Jon Meashaw, Water Plant Chief Operator 

 Logan Norris, Parks & Recreation Director 
   

Mayor Jacobs Wilke opened the meeting at 5:31 pm, took the roll and stated that Trustees Deuel, 

Schulte and Carney were present. Trustee Williams was absent. 
 

Mayor Jacobs Wilke led the meeting with the Pledge of Allegiance. 
 

 

MAYOR JACOBS WILKE’S COMMENTS:  

❖ Mentioned that a Special Meeting of the Village of Potsdam Board of Trustees has been called 

for Monday, April 27, 2026 at 5:30 pm to vote of the 2026-2027 Budget. 
❖ Stated that questions that she’s received from the public regarding the major changes in the 

preliminary budget: 
o 76% are in the grant reimbursable category, funds that will be reimbursed at a later date 
o 7% increase in personnel is the next biggest change reflected in the budget  
o 6% of the change is fringe benefits which are not always in the Village’s control due to 

contractual obligations and amounts directed by NYS 
o The rest are in the single digit increases 

❖ Commented that this evening’s meeting is intentionally brief so that anyone interested can 

attend the Cinema 10 screening of Hometown Habitat and view a discussion panel including 

members of the Climate Smart Community Task Force 
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TRUSTEES’ COMMENTS:  
 

Trustee Carney:  
 

❖ Mentioned that she attended fund raiser for the PCS Music Program put on by the Potsdam 

Music Friends who raise money for music camp sponsorship and purchase musical instruments 
❖ Thanked the Maresca Family for donating all new instruments for all members of the PCS 

Music Program and everyone who attended the fund raiser and the volunteered 

Trustee Schulte:  
 

❖ Thanked Treasurer Russell and the Village staff for the work done on this year’s budget 
❖ In favor of a budget that gives everyone a little something 

 

Trustee Williams: ABSENT 
 

Trustee Deuel:  

 

❖ Thanked Brick and Mortar for their part in the recent fund raiser and thanked them for their 

commitment to the community 

❖ In favor of the budget workshops 
 

ADMINISTRATOR GATES-SHULT’S REPORT: Attachment #1 

 

Mayor Jacobs Wilke thanked DPW Supervisor Barrett for the DPW Staff 
 

 

PUBLIC COMMENT:  

 

     Michael Edgar, Potsdam, NY: 

 

❖ Spoke about sidewalk conditions in the Village on April 7th after a snow fall and his voicemail c 

and 12 email communication attempts with DPW Supervisor Barrett 

❖ Commented on his recent police report 

Village Clerk Scott: 

 

❖ Read aloud a letter submitted by Jean Kilroy of 2 East Drive in Potsdam, NY, Attachment #2 

 

DPW Supervisor Barrett responded to Mr.Edgar’s comments 

 

❖ Stated that the snow came and melted quickly, by mid-day 
❖ Made the decision to not deploy the sidewalk plow 
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NEW BUSINESS: 

 

Trustee Deuel Moved and Trustee Schulte Seconded a resolution approving the expenditures for 

the month of February 2026, in the amount of $ 244,651.49, chargeable to the following funds:

   

  

General Fund $ 147,818.46 

Water Fund    $   24,087.25     

Sewer Fund $   37,774.65    

Hydro Fund $        608.99 

Trash Fund $   26,273.00 

Recreation Fund $      8089.14 

  

TOTAL   $ 244,651.49 

   

 

   

 

 

 

 

 

Trustee Deuel Moved and Trustee Schulte Seconded a resolution to approve the purchase of two 

chlorine bulk tanks from Koester Associates for the Water Treatment Plant at a cost of 

$19,607.00.     

    

 

 

 

 

 

 

 

 

Trustee Deuel Moved and Trustee Schulte Second a resolution to change our web hosting 

company from Adirondack Techs, LLC to MELCK LLC DBA: CoreBytes. 

   

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams -   X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams -   X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams -   X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 
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Trustee Deuel Moved and Trustee Schulte Seconded a resolution approving the Mayor’s 

appointment of Alex French as the first alternate member of the Village of Potsdam Planning 

Board, for the unexpired 5-year term effective April 20, 2026, and ending  

December 31, 2030. 
   

 

 

 

 

 

 

 

  
 

Trustee Deuel Moved and Trustee Schulte Seconded a resolution approving the Mayor’s 

appointment of Thomas Oles as the second alternate member of the Village of Potsdam 

Planning Board for the unexpired 5-year term effective April 20, 2026 and ending 

December 31, 2030. 

   

 

 

 

 

 

 

 

 

 

Trustee Deuel Moved and Trustee Schulte  Seconded a resolution authorizing the Treasurer to 

modify the 2025-2026 budget expense lines for the fiscal year ending May 31, 2026 by 

transferring money between expense accounts as needed to keep the budget lines from being 

over expended. No additional expense or revenue shall be added to the budget. 

   

 

 

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams -   X 

Trustee Schulte X    

Trustee Deuel -  1  

Trustee Carney X    

TOTAL VOTES 3 - 1 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams -   X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams -   X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 
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Trustee Deuel Moved and Trustee Schulte Seconded a resolution as follows: 

 

                  LOCAL LAW #1-2026 

 

Section 1. Purpose. 

The purpose of this Local Law is to amend Chapter 153 Taxation, Article IX A Tax Cap 

Override, §153-45.1 Legislative intent and §153-45.2 Tax Levy Limit override of the Village of 

Potsdam Municipal Code. 

 

Section 2. Amendment. 

Amended as follows: 

    

                   ARTICLE IX A 

                 Tax Cap Override 

 

Section 153-45.1 Legislative Intent 

It is the intent of this Local Law to allow the Village of Potsdam to adopt a budget for the fiscal 

year commencing June 1, 2026, that requires a real property tax levy in excess of the “tax levy 

limit” as defined by General Municipal Law §3-c. 

 

Section 153-45.2 Tax Levy Limit Override 

The Board of Trustees of the Village of Potsdam, County of St. Lawrence, is hereby authorized 

to adopt a budget for the fiscal year commencing June 1, 2026, that requires a real property tax 

levy in excess of the amount otherwise prescribed in General Municipal 

Law §3-c. 

 

Section 3. Enactment. 

This Local Law shall become effective immediately upon the notification of the filing of same 

with the Secretary of State. 

    

 

 

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams -   X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 
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Trustee Deuel Moved and Trustee Schulte Seconded a resolution approving the election of the 

following officers in the Potsdam Fire Department for one official year, commencing April 10, 

2026: 

 

 Chief    Dan McGregor 

     12 Larnard, Potsdam, NY 
 

 1st Assistant Chief  Mark Bradish 

     4 Larnard Street, Potsdam, NY 
 

 2nd  Assistant Chief  Jay Bradish 

     821 Bagdad Road, Potsdam, NY 
 

 3rd  Assistant Chief  Stephen Davis 

     42 Main Street, Potsdam, NY 

   

 

 

 

 

 

 

 

Trustee Deuel Moved and Trustee Schulte Seconded a resolution to enter into Executive 

Session for the discussion of the employment history of a particular person at 5:54 pm.  

    

   

 

 

 

 

 

 

 

 

Discussion of the same was had; no formal vote or action was taken in the Executive Session. 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams -   X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams -   X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 
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Trustee Deuel Moved and Trustee Schulte Seconded a resolution to adjourn the Executive 

Session of the Village of Potsdam Board of Trustees on April 20, 2026 at 6:58 pm. 

    

 

 

 

 

 

 

 

 

The undersigned was not in attendance at this Executive Session and the information for these 

minutes has been provided by Mayor Jacobs Wilke. 

 

Back in regular session: 

 

Trustee Deuel Moved and Trustee Williams Seconded a resolution to adjourn the Regular 

Meeting of the Village of Potsdam Board of Trustees on April 20, 2026 at 6:59 pm. 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams -   1 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams -   1 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 
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