ey Village of Potsdam Board of Trustees
Agenda — Regular Meeting
Monday, May 18, 2026, 5:30 pm

This meeting will stream live online and be recorded via Teams, the links to stream the meetings are
posted on the Village website, villageofpotsdamny.gov, and the recording of the meeting link will be
posted on the website following the meeting.

THE MAYOR WILL POINT OUT THE LOCATION OF THE EXITS ON THE NORTH AND
EAST WALLS OF THE BOARD ROOM. THE MAYOR WILL ADVISE THAT THE BOARD
ROOM HAS A CAPACITY FOR 109 PEOPLE.

OPEN THE MEETING AT PM.

ROLL CALL:

PLEDGE OF ALLEGIANCE:

1. ACCEPTANCE OF MINUTES:

April 7,2026 Regular Meeting 5:30 pm
April 20, 2026 Regular Meeting 5:30 pm
Trustee Moved and Trustee Seconded a motion to approve the minutes listed
above.
Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney
TOTAL VOTES

2. MAYOR JACOBS WILKE’S COMMENTS:

3. TRUSTEES’ COMMENTS:

Trustee Carney:
Trustee Schulte:
Trustee Williams:
Trustee Deuel:

4. ADMINISTRATOR GATES-SHULT’S REPORT:

5. PLANNING & DEVELOPMENT DIRECTOR THURLOW’S REPORT:
6. CODE ENFORCEMENT OFFICER THOMPSON’S REPORT:
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7. PRESENTATION: River Level Monitoring - Who is LoRa? An Implication of Wireless
Technology to Monitor the Raquette River and More. Presented by Clarkson Visiting
Professor, Thomas Hemker of the University of FH Miinster, Logan Wultsch-Fuller, Clarkson
Graduate & Electrical Engineer, Grady Kaminski, Clarkson Mechanical Engineering Student,
Colin Harrison, Clarkson Graduate & Mechanical Engineer, Matthew Carangelo, Clarkson
Mechanical Engineering Student, and Benjamin Forman, Clarkson Mechanical Engineering
Student.

8. PUBLIC COMMENT:

9. NEW BUSINESS:

Trustee Moved and Trustee Seconded a resolution approving the expenditures
for the month of May 2026, in the amount of $ 270,610.01, chargeable to the following
funds:

General Fund $224,134.30
Water Fund $16,395.67
Sewer Fund $ 23,706.79
Hydro Fund $99.63
Recreation Fund $5298.62
Trash Fund $975.00
TOTAL $270,610.01
Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney
TOTAL VOTES




LGy, Village of Potsdam Board of Trustees
Porspam

“ INCORPORATED 1831

i Agenda — Regular Meeting
Monday, May 18, 2026, 5:30 pm

Trustee Moved and Trustee Seconded a resolution approving the additional
expenditures for the month of April 2026 in the amount of $ 190,027.37 chargeable to the
following funds:

General Fund $ 74,900.54
Water Fund $ 2,650.19
Sewer Fund $ 11,385.32
Hydro Fund $ 29,613.13
Trash Fund $ 79.61
Trust & Agency $ 205.93
Payroll Fund $ 61,432.66
Recreation Fund $ 9,786.99
TOTALS $190,027.37
Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke

Trustee Williams

Trustee Schulte

Trustee Deuel

Trustee Carney

TOTAL VOTES
Trustee Moved and Trustee Seconded a resolution authorizing the Treasurer to

levy delinquent water in the sum of $146,167.16; delinquent sewer in the sum of $152,656.91
and delinquent trash/accounts receivable in the sum of $27,575.98 for a total due and owing
the Village of Potsdam in the sum of $ 326,400.05.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution authorizing the Treasurer to
adjust the Police Department Revenue account lines and corresponding Personnel Expense
account lines to reflect year end actuals for reimbursed police services.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution approving the sale of the
following surplus equipment by a sealed bid process to the highest bidder. Further approving
the Clerk to advertise the details of the sale in North Country This Week.

+»+ Brandt Coin Sorter & Counter, Model 930
¢ Brandt Coin Package Crimper, Model 763
+» Semacon Coin Counter/Offsorter, Model S-140

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution awarding the
following chemical contracts for the Water Treatment Plant for the Fiscal Year June 1, 2026
to May 31, 2027. The previous accepted bids passed by resolution at the Board of Trustees
Special Board meeting on March 23, 2026, for these specific chemical contracts were voided
resulting in a rebidding process.

Univar Solutions USA LLC — Sodium Hydroxide at $1.7056/gallon for 4000 gallons.
Univar Solutions USA LL.C — Sodium Fluoride at $1.58/dry pounds delivered for 2,600
dry pounds, 1 pallet (40 bags) per order.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution approving the authorization
of the Village of Potsdam Planning and Development Office to apply for NY PLAYS funding
in an amount up to $500,000 for the expansion of the playground at Sandstoner Park, with a
required 20% cash match reserved for this purpose.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution approving the following:

The Village of Potsdam Board of Trustees have reviewed the proposed Sandstone Park
Playground Expansion located at 43 Pine Street. The project consists of replacement of
existing playground equipment and a minor expansion of the existing playground area.

The Board determined that the proposed action is an Unlisted Action pursuant to the State
Environmental Quality Review Act and 6 NYCRR Part 617 and establishes itself as Lead
Agency.

The Board has reviewed the Short Environmental Assessment Form (Part 1, 2, and 3) and

finds that the proposed action will not result in any significant adverse environmental
impacts.

The Village Board therefore issued a Negative Declaration for this action.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution approving the following:
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WHEREAS the Village of Potsdam Board of Trustees has identified the redevelopment of the
Sandstoner Recreation Center and surrounding park as a community priority; and

WHEREAS the Pine Street Arena is currently being reimagined through a New York State Local
Waterfront Revitalization Program (LWRP)-funded design project; and

WHEREAS a community survey conducted in Fall 2025 demonstrated strong public support for
enhanced outdoor recreational opportunities at the site, including the development of a modern,
inclusive, and fully accessible playground serving youth of all ages and abilities; and

WHEREAS the proposed playground improvements will incorporate universal design principles,
including a poured-in-place rubber surface and accessible play equipment, to ensure equitable access
for individuals with disabilities; and

WHEREAS the project is intended to serve not only the local community but also as a model for
inclusive recreation in St. Lawrence County and to demonstrate the benefits of accessible
playground design; and

WHEREAS these improvements will contribute to the health, wellness, and social cohesion of the
community and are an integral component of the broader Sandstoner Park Recreation Center
redevelopment effort;

THEREFORE, BE IT RESOLVED, that the Village of Potsdam Board of Trustees hereby authorizes
the Village to plan, design, and pursue funding for the expansion and upgrade of the playground at
Sandstoner Park as described above.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution authorizing the Director of
Parks and Recreation to execute an agreement with Goodrich Refrigeration Inc. to upgrade
the hot water at Pine Street Arena in an amount not to exceed $19,610. Said purchase to be
executed after June 1, 2026.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution approving the appointment
of Kadi Haley as Part-Time Program Assistant (Civil Service Title of Secretary I) for the
Planning and Development Department. Kadi will begin her employment on Tuesday, May
19, 2026, at a rate of pay of $22.00 per hour and a probationary period not to exceed one
year. Welcome Kadi.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution authorizing the
temporary suspension of the provisions of Local Law 124-7 of the Village of Potsdam
Municipal Code regarding the consumption or possession of open containers. This
suspension would be in effect on Fall Island Park, during the dates of July 9-11, 2026, during
the operating hours of the Potsdam Summerfest. Additionally, the suspension would apply on
July 11th within the designated event area in Fall Island Park during the operating hours of
the Potsdam Summerfest. During these times and within this location, individuals would be
permitted to possess and consume alcohol in clear cups purchased from nearby vendors.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution authorizing the temporary
suspension of the provisions of Local Law 168-19 of the Village of Potsdam Municipal Code
regarding time-limited parking. This suspension would be in effect during the dates of July 9-
11, 2026. All other parking regulations will remain in effect.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution authorizing the Mayor to
sign a five (5) year contract with Casella Waste Services, Potsdam, NY, for trash removal
services for the Village of Potsdam. The term of the contract shall be from June 1, 2026,
through May 31, 2031.

Note: Current rates for Village residents will remain in effect until new rates based on the
new contract can be established, which are anticipated to be in place by July 1, 2026.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution declaring May
2026 Asian American and Pacific Islander Heritage Month in the Village of Potsdam,
recognizing the innumerable contributions, vibrant cultures and rich heritage that generations
of Asian Americans and Pacific Islanders have brought to our nation and our region, thereby
enriching our community through the arts, sciences, education, technology, medicine and
service.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution declaring June as LGBTQ
Pride Month in the Village of Potsdam. The Village will raise the Pride Flag in recognition of
this declaration.

WHEREAS, next month marks the 57th anniversary of the Stonewall Uprising in New York
City, which touched off the gay liberation movement in the United States, fighting for the
recognition that all Americans are created equal, regardless of sexual orientation or gender
identity; and

WHEREAS, gay, lesbian, bisexual, transgender and queer Americans have contributed
greatly to our country and our region, and have fought bravely not only for their own rights,
but for the rights of other marginalized communities; and

WHEREAS, members of the LGBTQ community continue to face disparities and unjust
discrimination, both across the globe and in our nation; and

WHEREAS, even while historic progress has been made, LGBTQ rights—particularly those
of transgender individuals and LGBTQ Americans of color—are still very much under
attack; and

WHEREAS, the Village of Potsdam was proud to host the North Country’s first Gay Pride
Parade in 2014, and is set to host the fourth annual Potsdam Pride Festival in 2026, bringing
together residents and visitors from across the region;

NOW, THEREFORE, BE IT RESOLVED that the Potsdam Village Board recognizes the
month of June as LGBTQ Pride Month, and is committed to upholding freedom and fairness
for all residents and visitors, regardless of sexual orientation or gender identity; and

LET IT BE FURTHER RESOLVED that the Potsdam Village Board aims to make the
Village of Potsdam an even more welcoming, inclusive and safe community to all, no matter
how you identify or who you love.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution approving the following:

A RESOLUTION EXPRESSING SUPPORT FOR THE AMERICA250 COMMEMORATION AND
PARTICIPATION IN NEW YORK STATE'S AMERICA250 EFFORTS

WHEREAS, the United States of America will commemorate the 250" anniversary of the signing of
the Declaration of Independence on July 4, 2026, marking a historic milestone in our nation's
history; and

WHEREAS, on July 4, 1776, the Second Continental Congress adopted the Declaration of
Independence, affirming the colonies' resolve for self-government and establishing the enduring
principles of liberty, democracy and civic participation; and

WHEREAS, Congress established the Semiquincentennial Commission (America250) to plan and
support a nationwide commemoration that is inclusive, educational and reflective of the full
American experience; and

WHEREAS, New York played a critical role in the American Revolution and the founding of the
United States, and the Semiquincentennial provides a unique opportunity for the residents of the
Village of Potsdam to explore and celebrate this rich history, honor the diverse contributions of New
Yorkers, and envision the future of our community and nation; and

WHEREAS, the New York State 250" Commemoration Commission—supported by state agencies,
local governments, historical organizations and community partners—has encouraged all New York
municipalities to participate in commemorative and educational activities leading up to and
throughout 2026; and

WHEREAS, the Village of Potsdam wishes to promote civic engagement, strengthen public
understanding of American and New York history, and encourage community-wide participation in
activities and events that celebrate the Semiquincentennial, such as the upcoming Living History
Days Revolutionary War Encampment at Ives Park,

NOW, THEREFORE, BE IT RESOLVED that the Village of Potsdam Board of Trustees hereby
formally endorses and supports the America250 commemoration, including the efforts of the New
York State 250" Commemoration Commission, the St. Lawrence County 250" Commission and the
Potsdam Public Museum.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

10
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Trustee Moved and Trustee Seconded a resolution to enter into Executive
Session for the discussion of the employment history of particular persons at pm.
Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES
Trustee Moved and Trustee Seconded a resolution to adjourn the Executive
Session of the Village of Potsdam Board of Trustees at pm.

Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney
TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution to adjourn the Regular
meeting of the Village of Potsdam Board of Trustees on May 18, 2026, at pm.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

11



