VILLAGE OF POTSDAM

Civic Center
PO Box 5168 ~ 2 Park Street
Potsdam, NY 13676
Phone 315-265-7480 Fax 315-265-3149
Minutes of the Regular Meeting on April 6, 2026, 2026, at 5:30 pm

A Regular Meeting of the Village of Potsdam Board of Trustees was held on April 6, 2026, at 5:30 pm,
in the boardroom of the Civic Center, Park Street, Potsdam, New York.

PRESENT: Mayor Jacobs Wilke
Trustee Deuel
Trustee Schulte
Trustee Carney

ALSO PRESENT: Isabelle Gates-Shult, Administrator
Georgine Scott, Clerk/Registrar
Erica Russell, Treasurer
Greg Thompson, Code Enforcement Officer
Brian Barrett, Department of Public Works Supervisor
David Thurlow, Planning and Development Director
Jon Meashaw, Water Plant Chief Operator
Hans Kuno, Museum

Mayor Jacobs Wilke opened the meeting at 5:06 pm, took the roll and stated that Trustees Deuel,
Schulte and Carney were present. Trustee Williams was absent.

Mayor Jacobs Wilke led the meeting with the Pledge of Allegiance.

Trustee Deuel Moved and Trustee Schulte Seconded a resolution to approve the
minutes from the Special Board Meeting on March 23, 2026.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X

Trustee Schulte
Trustee Deuel
Trustee Carney
TOTAL VOTES

B[R]

MAYOR JACOBS WILKE’S COMMENTS:

% Groundbreaking ceremony was held last week for the Downtown Revitalization Initiative
project. Thanked Trustee Schulte for speaking at the ceremony, David Thurlow for his work that
day and the DPW staff for their contribution. Thanked NYS Department of State and Secretary
of State, Walter Mosleyn for attending the groundbreaking.

¢ Other projects that begin in the coming weeks are the Skate Park on Fall Island and several art
projects in collaboration with SLC Arts.

¢ Safe Streets & Roads 4 All, partnering with the Town of Potsdam, work beginning to get a
consultant on board. Projects for safer streets. Proposal from the Clarkson Engineering Program
to encourage cars to slow down after the recent accident.

¢ Upcoming proposed budget.
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¢ Preliminary tax rate proposed at $14.59 per $1,000 of assessed value utilizing the Town’s recent
reassessment.

TRUSTEES’ COMMENTS:

Trustee Carney:
¢ Groundbreaking and thanked all for their work.

Trustee Schulte:
% Thanked everyone for pulling the groundbreaking together.
% Questions about the budget.

Trustee Williams: ABSENT

Trustee Deuel:
% Appointed as liaison position as a member of the Climate Smart Action Committee and the
Rights of the River regarding the Watershed Protection Law Advocates.

ADMINISTRATOR GATES-SHULT’S REPORT:

% Different budget processes to create efficiencies.
7

¢ Trash bids being reviewed.

% Goal to have trash rates in place when the budget is passed.

PUBLIC COMMENT:
Michael Edgar, Potsdam resident

Recent police reports filed.

X/
o

X3

*¢

Public service announcements next year regarding sidewalk.

X/
**

Costs of electricity for the Village and Library.

Mayor Jacobs Wilke responded:

¢ His police reports will be reviewed

¢ She is in favor of the public service announcement for next year.

% Treasurer Russel commented that the electricity costs can be found in the budget on page 9,
line 05-2410-002.
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NEW BUSINESS:

Trustee Deuel Moved and Trustee Schulte Seconded a resolution approving the expenditures for
the month of March 2026, in the amount of $ 148,768.34, chargeable to the following funds:

General Fund $ 67,944.32
Water Fund $ 9,687.70
Sewer Fund $ 49,498.89
Hydro Fund $ 1,543.24
Trust & Agency $ 39.29
Recreation Fund $20,054.90
TOTAL $ 148,768.34
Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X

Trustee Schulte
Trustee Deuel
Trustee Carney
TOTAL VOTES

B[

Trustee Deuel Moved and Trustee Schulte Seconded a resolution authorizing the Treasurer to
make the following FY 2025-26 budget modifications:

INCREASE Description DECREASE Description Amount
05-1410-461 Advertising 05-1990-479 Contingency $ 253.27
Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X

Trustee Schulte
Trustee Deuel
Trustee Carney
TOTAL VOTES

A Eeltadts

Trustee Deuel Moved and Trustee Schulte Seconded a resolution authorizing and directing the
Mayor to negotiate and execute an agreement with Jeda Environmental Services for
environmental remediation on Fall Island.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Carney X
TOTAL VOTES 4 1
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Trustee Deuel Moved and Trustee Schulte seconded a resolution authorizing and directing the
Mayor to enter into an agreement with Artisan Concrete Services, Inc. for construction services
related to the Fall Island Skatepark project as part of the Village of Potsdam Downtown
Revitalization Initiative Riverwalk Trail and Streetscape Enhancement Project, NY'S
Department of State Grant # C1001883.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Carney X
TOTAL VOTES 4 1

¢ Potsdam Housing Authority Interim Director, Lindsey Coleman, provided information
regarding the two Evergreen Park resolutions on the agenda.

®,

¢ Ms. Coleman explained the proposed Potsdam Housing Authority renovations:

X/
X4

L)

Renovate all 115 existing units.

50 are project-based units where tenants pay 30% of their income as rent.

45 are unsubsidized units where tenants pay full rent but tenant-based vouchers are
accepted.

5 Market rate units.

They would like to build 88 unsubsidized units

1 and 4 bedrooms to foster low income and affordable housing in Potsdam.
Explained the requirements in the resolutions are from HCR and investors.

Units are 100% owned by the Village of Potsdam Housing Authority with full control.
They will have a certain number of units between 30% and 70% AMI tiers.

PHA is 82% occupied and they have a wait list.

99 years is a standard contract language.

X/ R/
L X GIR X 4

X/
X4

R/ X/ R/
LXK IR X )

X3

S

X/ R/
L X GR X

e

AS

Trustee Deuel Moved and Trustee Schulte Seconded a resolution to approve the following:

Approvals in Connection with Evergreen Park

WHEREAS, the Village of Potsdam Housing Authority (“VPHA”) is the owner of certain real property and
improvements located at 100 Racquette Road in the Village of Potsdam, County of St. Lawrence and State
of New York (the “Property”); and

WHEREAS, VPHA will provide development services for a project that involves the redevelopment of the
Property in one phase utilizing federal programs of assistance for housing of persons and families of low-
income (the “Redevelopment”); and
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WHEREAS, the Redevelopment will include the rehabilitation of twelve (12) existing residential buildings
and the new construction of four (4) residential buildings and one (1) property management office building
on the Property;

WHEREAS, in order to structure the financing of the Development, it is necessary for VPHA to cause the
formation of Evergreen Housing Development Fund Corporation, a New York not-for-profit corporation
organized under Article XI of New York’s Private Housing Finance Law (the “HDFC”); and

WHEREAS, in order to obtain the benefits of federal low-income housing tax credits for, and to otherwise
accomplish, the Redevelopment, it is necessary for VPHA to lease the Property to the HDFC as nominee for
Evergreen Housing, LLC, a New York limited liability company (the “Beneficial Leasehold Owner”, and
together with the HDFC, the “Leasehold Owners™); and

WHEREAS, Section 58-b of the Public Housing Law of New York State requires local legislative approval
for a public housing authority to lease its land in order to utilize federal programs of assistance for housing
of persons and families of low-income.

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of the Village of Potsdam hereby:

1. Approves, in accordance with Section 58-b of the Public Housing Law of New York State, VPHA’s
leasing of the Property to the Leasehold Owners for a period of ninety-nine (99) years or such lesser
term as shall actually be required, which lease shall be upon such terms and conditions as the VPHA
may deem appropriate; and

2. Authorized the Mayor of the Village of Potsdam to take any and all actions and execute and deliver
any and all other documents or instruments that may be necessary or desirable to carry out the intent
of the foregoing resolution.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Carney X
TOTAL VOTES 4 1

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the following:
Contract for Loan and Subsidy Amendment

WHEREAS, the State, the Village and the Authority have heretofore entered into that certain Contract
for Loan and Subsidy dated as of October 15, 1968 and Amendment to Contract for Loan and Subsidy
dated as of February 2, 1971 (collectively, the “Evergreen Contract”), which pertains to the
low-income housing project commonly known as Evergreen Park and designed as Project No. NYS-
154, consisting of one hundred (100) residential rental units situated in twelve (12) buildings, together
with other ancillary improvements (“Evergreen Park™); and
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WHEREAS, the Authority now desires to redevelop Project No. NYS-154, which will involve the
rehabilitation of the existing twelve (12) buildings and the new construction of four (4) residential
buildings and one (1) property management office building, located at 100 Racquette Road to continue
to be known as “Evergreen Park”™ (the “Project”); and

WHEREAS, the Authority desires to terminate the existing ground lease and ground lease the Project
pursuant to Section 58-b of the Public Housing Law to allow for its redevelopment in connection with
federal programs of assistance for low income housing which will enable the Project to provide persons
and families of low-income with improved, safe, decent and affordable housing; and

WHEREAS, a loan made to the Authority to finance Evergreen Park has been paid in full and is no
longer outstanding (the “Evergreen Loan”); and

WHEREAS, the parties desire to set forth their understanding regarding the ground lease,
redevelopment and construction of the Project, and to amend certain provisions of the Evergreen
Contract in connection with such redevelopment and construction, all as described below; and

WHEREAS, the Board of Trustees of the Village of Potsdam has approved the ground lease of the
Project as evidenced by its prior Resolution dated April 6, 2026, and

WHEREAS, the Authority’s Board has approved the ground lease of the Project as evidenced by its
Resolution dated March 26, 2026, and

WHEREAS, the Village and the Authority have, by said Resolutions, authorized the execution of this
Amendment.

NOW THEREFORE, in consideration of the promises and covenants set forth herein, and for other
good and valuable consideration, the receipt and sufficiency of which are acknowledged, the parties
shall agree as follows:

1. Sale, Ownership, and Operation of the Project.

(a) The State and the Village hereby consent to the ground lease of the Project by the Authority
to Evergreen Housing Development Fund Corporation (the “HDFC”), a not-for-profit
housing development fund company formed under Article XI of the New York Private
Housing Finance Law and the New York Not-for-Profit Corporation Law, as nominee for
Evergreen Housing, LLC, a New York limited liability company (the “Company”). The
Company will be the beneficial leasehold owner of the Project and will be required to
construct and operate the Project under the federal low-income housing tax credit program
in accordance with Section 42 of the Internal Revenue Code of 1986, as amended.
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In addition to being the nominal leasehold owner of the Project, the HDFC is the sole
member of the managing member of the Company. The HDFC is wholly owned by the
Authority.

Boston Financial or another nationally recognized low-income housing tax credit syndicator
or investor (the “Tax Credit Investor’), will be admitted to the Company as investor
member with a non-controlling ownership interest of 99.99%.

The parties acknowledge that the Project will be operated by the Company, and that all
architectural, engineering, construction and other agreements to be entered into in
connection with the development of the Project will be executed and delivered by the
Company as beneficial leasehold owner of the Project. The Company will engage the
Authority as the developer for the Project.

The Authority shall serve as the initial managing agent of the Project.

Project Financing.

It is anticipated that the redevelopment and construction of the Project will be

financed with a mix of public and private funds which is expected to include the
following sources:

(1) Construction Financing:

(A) a construction/permanent loan funded by tax exempt bond financingfrom New
York State Housing Finance Agency (“HFA”) in the approximate amount of
$22,500,000 comprised of $7,250,000 in long-term bonds (the “Long-Term
VC Tax-Exempt Bond Loan”) and $15,250,000 in short-term bonds (the
“Short-Term VC Tax-Exempt Bond Loan”, and together with the Long-Term
VC Tax-Exempt Bond Loan, the “VC Tax-Exempt Bond Loan”);

(B) a construction loan funded by tax-exempt bond financing from HFA in the
approximate amount of $7,030,000 (the “Recycled Tax-Exempt Bond Loan”);

(C) a subsidy loan provided by HFA sourced from its Public Housing Preservation
Program in the approximate amount of $22,325,000, to be increased to the
approximate amount of $23,500,000 at permanent conversion (the “PHP
Loan”);
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(D) a subsidy loan provided by New York State Homes and Community Renewal
(“HCR”) sourced from its Clean Energy Initiative Program in the approximate
amount of $2,850,000, to be increased to the approximate amount of
$3,000,000 at permanent conversion (the “CEI Loan”);

(E) HCR accrued interest during construction in the approximate amount of
$1,895,393 (the “HCR Accrued Interest”™);

(F) a[construction/permanent loan OR grant] provided by HCR sourced from its
Weatherization Assistance Program in the approximate amount of $1,500,000
(the “HCR Weatherization”);

(G) a construction/permanent sponsor loan from VPHA in the approximate amount
of $2,000,000 (the “Sponsor Loan”);

(H) low-income housing tax credit equity from Boston Financial or its affiliate (the
“Tax Credit Investor”) in the approximate amount of $17,627,122 (the
“Federal Tax Credits”); and

(I) a deferred developer fee in the approximate amount of $9,476,198.

(i1) Permanent Financing:
(A) the Long-Term VC Tax-Exempt Bond Loan;
(B) the PHP Loan;
(C) the CEI Loan;
(D) the HCR Accrued Interest;
(E) the HCR Weatherization;
(F) the Sponsor Loan;
(G) the Federal Tax Credits;
(H) state low-income housing tax credit equity from the Tax Credit Investor
in the approximate amount of $6,999,300;
(I) a developer funded 3-month operating reserve in the approximate amount
of $579,118; and
(J) adeferred developer fee in the approximate amount of $443,485.

(b) The parties acknowledge and agree that, in connection with the financing and development of
the Project, it will be necessary
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(1) for the Authority to ground lease the Project to the HDFC as nominee for the
Company, and

(ii) for the HDFC and the Company to mortgage and encumber the Project.
Notwithstanding anything contained in the Evergreen Contract to the contrary
(including, but not limited to, Sections 709 and 801 thereof), the parties hereby
consent to any such conveyance, mortgage and encumbrance, including any
assignment of leases and rents.

Redevelopment of the Project.

(a) The redevelopment and construction of the Project will result in one hundred eighty-
eight (188) residential rental units for persons and families of low-income. It will
include eighteen (18) residential rental units for persons with serious mental
illness. After completion of such redevelopment and construction, units in the
Project shall first be offered to Evergreen Park’s existing tenants. The target income
range will be from below thirty percent (30%) of the average median income for St.
Lawrence County (“AMI”) to eighty percent (80%) of AMI

(b)  Notwithstanding anything contained in the Evergreen Contract to the contrary
(including, but not limited to, Sections 101 and 701 thereof), the State and the
Village hereby consent to the redevelopment and construction of the Project as
described in this Amendment on the condition that, upon completion of the
construction and redevelopment process, the Project’s rental units shall be leased to
tenants in accordance with the terms and provisions of Paragraph 3(a) above.

(c) The Commissioner hereby approves the redevelopment and construction of the
Project as described in this Amendment and the repair, replacement, improvement,
rehabilitation and construction thereof subject to the Commissioner’s receipt and
approval of applicable plans and specifications and the general construction contract
for the construction of the Project prior to the commencement of construction.

Intentionally Omitted.
Term. The term of this Amendment is through June 30, 2076.

Waiver of Substantial Breach.

The parties agree that the actions of the Authority and the Company, in carrying out the
redevelopment and construction of the Project as described in this Amendment, shall not
constitute a substantial breach of the Evergreen Contract as set forth in Section 801
thereof.

Payment of Evergreen Loan/Retirement of Bonds.

The parties acknowledge and agree that the Evergreen Loan has been paid in full and is
no longer outstanding.
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8. Contract to Govern; Entire Agreement.

(a)

The Evergreen Contract shall remain in full force and effect except to the extent
modified, supplemented, amended or superseded by this Amendment. In the event
that such documents contain any terms or provisions which conflict with or are
inconsistent with the terms and provisions of this Amendment, the terms and
provisions of this Amendment shall prevail and control.

(b)  This Amendment contains the entire understanding and agreement of the parties

10.

11.

12.

concerning the subject matter hereof and supersedes any and all prior oral and
written understandings and agreements.

Governing Law.
This Amendment shall be governed by and construed in accordance with the laws of the

State of New York.

Counterparts.

This Amendment may be executed in one or more counterparts and all such executed
counterparts, when taken together, shall constitute a single agreement binding upon all of
the parties hereto.

Standard Clauses for State Contracts.
The parties agree to be bound by the Standard Clauses for New York State Contracts

attached hereto as Appendix C.

Iran Divestment Act.

(a) By entering into this Amendment, the Authority certifies that it is not on the

“Entities determined to be non-responsive bidders/offerers pursuant to The New
York State Iran Divestment Act of 2012 list (“Prohibited Entities List”) posted on
the website of the New York State Office of General Services

at: http://www.ogs.ny.gov/about/regs/docs/ ListofEntities.pdf and further certifies
that it will not utilize on such Evergreen Contract any subcontractor that is identified
on the Prohibited Entities List. The Authority agrees that should it seek to further
renew or extend the Evergreen Contract, it must provide the same certification at the
time the Evergreen Contract is renewed or extended.

(b)  During the term of the Evergreen Contract, should the Commissioner receive

information that a person (as defined in State Finance Law §165-a) is in violation of
the above-referenced certifications, the Commissioner will review such information
and offer the person an opportunity to respond. If the person fails to demonstrate
that it has ceased its engagement in the investment activity which is in violation of
the New York State Iran Divestment Act of 2012 within 90 days after the
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determination of such violation, then the Commissioner shall take such action as
may be appropriate and provided for by law, rule, or contract, including,

but not limited to, seeking compliance, recovering damages, or declaring the
Authority in default.

(©) The Commissioner reserves the right to reject any renewal, extension, or request for
assignment for an entity that appears on the Prohibited Entities List hereafter and to
pursue a responsibility review with respect to any entity that is granted a contract
extension/renewal or assignment and appears on the Prohibited Entities List

thereafter.
Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Carney X

TOTAL VOTES 4 1

RESOLUTION AUTHORIZING SALE OF SURPLUS VILLAGE-OWNED REAL PROPERTY TO
POTSDAM TIRE AND AUTO, INC.

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the following:

WHEREAS, the Village of Potsdam owns a parcel of land located at 14 Raymond Street (Tax Map No.
64.058-4-40.1), which has been surveyed and assessed; and

WHEREAS, the Village Board has determined that said parcel is no longer needed for municipal or
public purposes and is therefore surplus property; and

WHEREAS, the proposed action constitutes an Unlisted Action under the State Environmental Quality
Review Act (SEQRA); and

WHEREAS, the Village Board has reviewed the Short Environmental Assessment Form and determines
that the proposed sale will not result in any significant adverse environmental impacts;

NOW, THEREFORE, BE IT RESOLVED that the Village Board hereby issues a Negative Declaration
pursuant to SEQRA; and

BE IT FURTHER RESOLVED that the Village Board hereby declares the above-referenced parcel to
be surplus and no longer necessary for municipal purposes; and

BE IT FURTHER RESOLVED that the Village Board authorizes the sale of said parcel to Potsdam Tire

and Auto Service, Inc. for a purchase price of $3,270, which the Board finds to represent fair market
value; and
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BE IT FURTHER RESOLVED that the Village Board determines that a negotiated sale is in the best
interest of the Village due to the parcel’s limited utility and its function as an accessory area to the
adjoining business; and

BE IT FURTHER RESOLVED that this resolution is subject to a permissive referendum pursuant to
Village Law §9-902; and

BE IT FURTHER RESOLVED that, upon expiration of the permissive referendum period without a
valid petition, the Mayor is authorized and directed to execute a purchase agreement and all closing

documents necessary to complete the transfer of said property, subject to review and approval by the
Village Attorney.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X

Trustee Schulte
Trustee Deuel
Trustee Carney
TOTAL VOTES

B[

Trustee Williams arrived at 5:34 pm.

1. BUDGET DISCUSSION 1: General Fund

Chief Ames-Police Department Budget Review — Attachment #1

Police Budget Points Reviewed
% Non-Tax payer budget line to cover payroll overtime.
% Redistributing unfixed lines.

®,

¢ Majority of contracts paid out of Special Services are at the end of year.

Treasurer Russell-Legislative Board, Mayor & Administration Budget Review

Legislative Budget Points Reviewed
% Split distribution of 4% salary increase

% Travel & Training unused funds encumbered for board members to attend NYCOM
training.
% Office Supply funds put in Clerk’s budget for centralized ordering.

% Additional funds added to Clerk’s budget for updated laptop for Board meetings.

7/

Mayor Budget Points Reviewed

Rl

¢ Travel & Training unused funds encumbered to be utilized in the upcoming fiscal year.
% Dues & Membership line includes NYCOM Annual Membership fee
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Administration Budget Points Reviewed

Equipment line increased for copier lease.

Travel & Training lines increased for additional leadership training.

Telephone line increased as current phones are not supported, purchasing 2 new

Total cost of all phones per month is $1700.00, Erica will follow up with breakdown of
number of phones this includes and cost of each.

Treasurer Budget Points Reviewed

R/
L X4

R/
L X4

Two new scanners purchased
Dues & Memberships, NYCOM & Government Finance Officer’s Association

Assessor Budget Points Reviewed

7
L X4

Tax Roll

Vlllage Clerk-Georgine Scott Budget Points Reviewed

0‘0

X/
X4

L)

e

*

X/
X4

L)

R/
X4

)

Equipment line increased due to new copier lease this year

Postage kept the same and expect the postage saved from the new water program
Travel & Training decreased due to encumbering unused funds this year, additional
training anticipated in July

Books and Subscriptions, anticipating increased change in laws due to upcoming policy
review

Advertising line increased as this year we went overbudget

Office Supplies increased for supplies to organize court documents

Bulldlngs Civic Center which is under DPW

K/ X/
L X X4

X/
X4

L)

» Equipment maintenance increased due to supplies needed

Electrical, Gas and Trash service increased due to increase in cost of services

Building Maintenance line significantly increased because of a grant that will reimburse
expenses initially paid out

Trustee Schulte and Williams suggested clearer explanation for the lay person for lines
that are increased due to grant reimbursement

Administrator Gates-Shult stated that a grant tracker is being implemented

Central Garage

7
A X4

R/
L X4

7
A X4

R/
L X4

Salaries line increased in case it is needed for DRI and Lead Service Lateral work
Clothing increased because of new employees

Electricity increase-Treasurer will research and get back to the Board

Special Services line decreased
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¢ Trustee Schulte asked if there are any anticipated significant purchases in the next two
years, Supervisor Barrett responded that a new Bobcat will be needed which is about
$85,000

% Trustee Schulte asked about Building Maintenance since the budgeted amount has not
been fully utilized, Supervisor Barrett responded that they keep it the same because the
extra funds may have to be used elsewhere

Unallocated
¢ Substantial increase noted in the insurance line because of premium increases, Trustee

Deuel asked what type of insurance this line represents, Treasurer Russell responded that
this is Vehicle insurance

Drug Testing line decreased because of non-use

Uniforms/Clothing increase because of two employees getting uniforms

Vehicle Maintenance line increased due to vehicle purchased from Police dept.

R/ X/ X/ R/
LXK X SR XY

Software IT Services increased due to new Lexipole subscription for policies
SLC Arts Contribution, this is the match for the grant received for the murals

X/
X4

L)

R/
A X4

Audit line increased, with new firm there was an increase after the first year per the
contract

X/
X4

L)

Real Estate Taxes were zeroed out as there was an agreement made with the Town

>

R/
*

% Special Services line will be decreased because the Lexipole expense will come out as
this was accounted for in the Software line

Comprehensive Plan line increased including a $26,000 match

DRI Grant line has increased but is fully reimbursable

X/ K/
L XA X4

X/
X4

L)

Lead Service Lateral Grant is reimbursable
Trustee Schulte asked that since the Village must dig for the LSL, would this be hired
out, Administrator Gates-Shult responded that it will be sub-contracted out, DPW will

K/
L X4

help but they do not have the capacity with the other projects happening simultaneously
¢ Regarding ARPA Expenses, Treasurer Russel explained that contracts or invoices need
to be received by the end of 2024 but could be paid out and reimbursed at a later time

On Street Parking

Rl

¢ Equipment, buying signs to match the DRI signs for parking signs only

Fire Department

% Trustee Schulte asked to get an annual budget for the Fire Department apart from the
Village’s budget to make sure there is no duplication in purchases

¢ Administrator Gates-Shult stated that Treasurer Russell has requested this information
prior but was unsuccessful, she will request it again
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VILLAGE OF POTSDAM

Civic Center
PO Box 5168 ~ 2 Park Street
Potsdam, NY 13676
Phone 315-265-7480 Fax 315-265-3149
Minutes of the Regular Meeting on April 6, 2026, 2026, at 5:30 pm

Gas Services line increased because of increased cost of gas

Insurance Line increased because of premium increases

Vehicle Maintenance increased due to the need for new tires because the time they
exceed DOT requirements, Admin. Gates-Shult commented that Chief Bradish said that
the tires may be able to be repurposed by DPW

Special Services increase for new members physicals

Trustee Schulte asked what equipment was purchased this year, Treasurer Russell
responded that it was for air packs and the Village covered $54,000, the Town
contributed $20,000, our match and it was grant funded for the remainder

Safety Inspector

R/
L X4

7
L X4

X/
°e

X/
X4

L)

R/
A X4

Equipment line increased for computers and copiers being replaced

Vehicle maintenance increased because code car needs new tires and misc. maintenance
Special Services line was increased for the purchase of software for online program for
code

Postage, clothing, and telephone lines have decreased

Trustee Schulte asked why dues and memberships haven’t been utilized and it was
because it was code to a different line and will be corrected

Street Maintenance

K/

AS

X/
X4

L)

X/ K/
L XA X

X/
X4

L)

X/
X4

L)

R/
L X4

7/
X4

L)

Salaries Ft line was increased because of possible work in DPW for DRI

Road Reconstruction line increased $200,000 which is reimbursable, on top of the 5
streets scheduled to be fixed, Supervisor Barrett should be able to fix three more
Supervisor Barrett clarified the difference between sidewalk and repair materials
Special Services (Trees) line was not increased but it is believed the actual number is
incorrect and Treasurer Russel will correct

Topsoil & Grass Seed line increased due to extra projects scheduled

Signs line decreased due to more signs purchased last year and not needed this year,
Mayor Jacobs Wilke stated that this line should be looked into further and possibly not
decreased as we may need it for DRI projects

Gravel line increased due to the increased cost of gravel

Downtown Flowers line increased for the beautification of Downtown

Snow Removal

R/
L X4

7
A X4

Equipment Rental line decreased but this line is used for rental of equipment for snow
relocation in winter months

Salt Line has increased due to increase in cost of supply, Trustee Schulte asked if DPW
has any reserve of sand & salt currently, DPW Supervisor Barrett responded that they
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VILLAGE OF POTSDAM

Civic Center
PO Box 5168 ~ 2 Park Street
Potsdam, NY 13676
Phone 315-265-7480 Fax 315-265-3149
Minutes of the Regular Meeting on April 6, 2026, 2026, at 5:30 pm

have enough salt to mix with sand for next year, St. Lawrence County reimburses the
Village for salt used on State Highways as well as man power used to treat those roads

Street Lighting
¢ Decreased because of non-usage due to being replaced but left buffer for when they

do get turned on again

Airport
rp'i* Equipment line increased because of a grant match if we are awarded the grant for a

new snowblower and loaded

++» Electrical Services increased because of the cost of electric, Treasurer Russell will
investigate this to make sure it is correct

% Vehicle Maintenance increased because of maintenance needed on sander

% Equipment Maintenance increased due to maintenance needed on mower deck and
new flotation tires

¢ Property Maintenance line increased due to grant matches but we do get some
reimbursements for some of it

X/
°

Real Estate Taxes decreased because of agreement with the Town of Potsdam

X3

*¢

Trustee Schulte asked Greg Thompson to explain the revenue lines which he
explained that revenue is generated through aviation fuel, hangar rent, Lavalle
aviation contract, lease with Lifenet, also the Village is utilizing two of the hangars
« Trustee Deuel asked if the lease for Lifenet was increased from last year and Admin.
Gates-Shult responded

Community Development
Salaries increased due to new full time employee

Equipment line increased due to a new copier

K/
L X4

X/
X4

L)

>

R/
*

Adbvertising line increased and took back from the Clerk’s budget due to several
advertisement, bid openings and employment ads having been placed

)

>

R/
*

Exhibition Supplies line for events and marketing materials

)

>

R/
*

Transfer to Reserve increased for the future

)

Museum
R/

¢ Equipment Line increased due to new computers and camera lens
R/

*

*

Building Maintenance increased for lighting, heating, dehumidification issued that
need to be addressed

% Exhibition line increased for the grant already received for the 250" Celebration but
will be kept until next fiscal year

Trustee Williams congratulated the Museum staff on their work

K/ K/
L X X4

Transfer to Reserve increased for the future
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Zoning and Planning
% Travel and Training in both accounts have been increased for board member’s to

attend the Local Government Conference in October

Fringes
% All lines increased with the exception of Health Insurance, Dental and FSA
Administration due to premium increases

Transfers to Other Funds
% These lines were created for future planning so we do not have to locate money in

other budget lines if needed and will help with grant matches

Revenues
% Property Taxes are what our appropriation are so we can cover those

% PILOT Programs (Payment In Lieu of Taxes), CPH, Vecino and From the Heart
Cabinetry

Trustee Schulte asked why it increased and Treasurer Russell stated that that IDA
submitted to her, Trustee Schulte asked Administrator Gates-Shult to investigate this

X/
°e

X/
X4

L)

Cannabis Distribution decreased because there is no longer a store in the Village

R/
A X4

Utility Tax increased due to more being received this past fiscal year

X/
X4

L)

Trustee Schulte questioned what the Franchise Fees were and Treasurer Russell was
not aware but will look into it

Parking Enforcement line decreased due to less permits being purchased

Building Permits increased due to more builds in the Village

X/ K/
L XA X

>

R/
*

Trustee Carney asked what Licenses and Permits line includes and there are misc fee
such as permits for chickens

)

X3

% Trustee Schulte questioned what the Other Unclassified line included and Treasurer
Russell wasn’t sure but she will clarify later

State Grants Line includes all grants that are reimbursed

State Aid Chips Line are where the Chips reimbursed fund go

Trustee Schulte asked Greg where the Vacant Property Registration will go, Greg

X/
X4

L)

X/ R/
L XA X4

said that he will look into that to see where it should go, Treasurer Russel
commented that a line can be created for this

Mayor Jacobs Wilke stated that they will continue the budget workshop tomorrow night and will post
the updated budget on the website once completed
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VILLAGE OF POTSDAM

Civic Center
PO Box 5168 ~ 2 Park Street
Potsdam, NY 13676
Phone 315-265-7480 Fax 315-265-3149
Minutes of the Regular Meeting on April 6, 2026, 2026, at 5:30 pm

Trustee Deuel Moved and Trustee Williams Seconded a resolution to adjourn the Regular
Meeting of the Village of Potsdam Board of Trustees on April 6, 2026 at 7:50 pm.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

o

Nay Abstain Absent

n[5e[5¢[e | 2
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