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Village of Potsdam Board of Trustees 

Agenda – Special Meeting 

Monday, April 27, 2026, 5:30 pm 

 
 

This meeting will stream live online and be recorded via Teams, the links to stream the meetings are 

posted on the Village website, villageofpotsdamny.gov, and the recording of the meeting link will be 

posted on the website following the meeting. 

 

 

THE MAYOR WILL POINT OUT THE LOCATION OF THE EXITS ON THE NORTH AND 

EAST WALLS OF THE BOARD ROOM. THE MAYOR WILL ADVISE THAT THE BOARD 

ROOM HAS A CAPACITY FOR 109 PEOPLE. 

 

OPEN THE MEETING AT _____ PM. 

ROLL CALL:   

 

PLEDGE OF ALLEGIANCE:  

 

1. MAYOR JACOBS WILKE’S COMMENTS: 

 

2. TRUSTEES’ COMMENTS: 

 

Trustee Carney: 

 

Trustee Schulte: 

 

Trustee Williams: 

 

Trustee Deuel: 

 

3. ADMINISTRATOR GATES-SHULT’S REPORT:  

 

4. PUBLIC COMMENT: 
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Village of Potsdam Board of Trustees 

Agenda – Special Meeting 

Monday, April 27, 2026, 5:30 pm 

 
5. NEW BUSINESS: 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution authorizing the Treasurer to 

make the following FY 2025-26 budget modifications: 

 

INCREASE  Description   DECREASE  Description                   Amount 

05-1410-461 Advertising  05-1990-479 Contingency              $       85.44 

05-3410-464 Vehicle Maintenance 05-3410-470 Building Maintenance  $10,000.00 

    

 

 

 

 

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution to increase the vehicle 

maintenance line, 05-1640-464, to $12,000.00 to account for repairs needed on a DPW truck. 

    

 

 

 

 

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution to increase the Insurance 

Reimbursement Line, 05-2680-000, to receive a check in the amount of $ 8,534.25, to be 

used in this fiscal year to pay for repairs needed on a DPW truck.   

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Special Meeting 

Monday, April 27, 2026, 5:30 pm 

 
 

Trustee _____ Moved and Trustee _____ Seconded a resolution to create an expense budget 

line to the 2025-2026 budget and upcoming 2026-2027 budget to reflect reimbursable 

payments for the Green Resiliency Grant.    

 

 

 

 

 

 

 

  

Trustee _____ Moved and Trustee _____ Seconded a resolution adopting a budget for the 

Fiscal Year commencing June 1, 2026 and ending May 31, 2027, making appropriation for 

the conduct of the Village of Potsdam government. 

 

Whereas, the Board has met at the time and place specified in the notice of public hearing on 

the preliminary budget and heard all persons desiring to be heard thereon; now therefore be it 

 

Resolved, that the preliminary budget as amended and revised and as hereinafter set forth is 

hereby adopted and that the several amounts stated in the attached budget be and they hereby 

are appropriated for the objects and purposes specified and the salaries and wages stated in 

the attachment, denoting salaries of public officials of such budget shall be and are hereby 

fixed at the amounts shown therein effective June 1, 2026. 

   

 

 

 

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution establishing the property tax 

rate for Fiscal Year 2026-27 at $ 14.29 per $1,000.00 of assessed valuation.   

    

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Special Meeting 

Monday, April 27, 2026, 5:30 pm 

 
Trustee _____ Moved and Trustee _____ Seconded a resolution setting the yearly water 

EDU (Equivalent Dwelling Unit) rate at $ 152.73, which equates to 38.18 per quarter billing. 

This rate will be reflected on bills received after June 1, 2026. 

   

 

 

 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution setting the 

yearly water usage rate at $ 6.25 per 1,000 gallons of metered water recorded. This rate will 

be reflected on bills received after June 1, 2026. 

   

 

 

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution setting the year sewer EDU 

(Equivalent Dwelling Unit) rate at $144.89, which equates to $36.22 per quarter billing. This 

rate will be reflected on bills received after June 1, 2026. 

   

 

 

 

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution setting the yearly sewer 

usage rate at $ 5.96 per 1,000 gallons of metered water recorded. This rate will be reflected 

on bills received after June 1, 2026. 

   

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Special Meeting 

Monday, April 27, 2026, 5:30 pm 

 
 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution approving the following: 

 

WHEREAS the fire pump on Engine 49 is leaking from the front suction volute flange and 

requires repair to maintain operational readiness; and 

 

WHEREAS, the proposed work includes removal and inspection of the pump, replacement 

of the leaking volute and associated seals, reinstallation, and testing, with the option to 

complete additional component replacements as needed to ensure long-term reliability. 

 

NOW, THEREFORE, BE IT RESOLVED, that the Village Board authorizes the repair of 

the fire pump, including all necessary labor, parts, transport, and testing, and permits staff to 

proceed with any additional related repairs in consultation with the Fire Chief. 

    

 

 

 

 

 

 

 

 

Trustee ______ moved and Trustee ______ seconded a resolution authorizing and directing 

the Planning and Development Office to release a Request for Qualifications for architecture 

and engineering services for the Civic Center Energy Efficiency project, to be funded by 

NYSERDA grant number 260196.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Special Meeting 

Monday, April 27, 2026, 5:30 pm 

 
 

Trustee _____ Moved and Trustee _____ Seconded a resolution approving the taxi  

rates for inside the Village of Potsdam limits of Taxi Zero for the period of  

May 1, 2026 through April 30, 2027 as follows: 

 

❖ $18.00 - 1 to 2 passengers, flat rate, minimum charge for one way, within the 

Village of Potsdam 

❖ $1.00/minute – Wait Time 

❖ Rates will be agreed upon via phone or text prior to dispatch. Rates shown are per 

party or per family. Additional parties can travel at full fare at same time 

❖ 50% charge for no-shows or cancellations after taxi is dispatched, charge will be 

added to next Taxi Zero engagement  

❖ Hours of operation are 6:00 am to 10:00 pm and by reservation 

   

 

 

 

 

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution approving the taxi  

rates for inside the Village of Potsdam limits of North Star Taxi for the period of  

May 1, 2026 through April 30, 2027 as follows: 

 

❖ From Potsdam to any other area more than seven miles away, $20.00 plus $2.50 

per mile 

❖ Any stop costs $10.00 plus $1.00 a minute for waiting time 

❖ Rates are Monday through Friday, 8:00 am to 5:00 pm 

❖ Weekends and after hours are 25% more 

❖ If you make a booking and do not show up, you must pay the fare 

    

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Special Meeting 

Monday, April 27, 2026, 5:30 pm 

 
 

Trustee _____ Moved and Trustee _____ Seconded a resolution to adjourn the Special 

Meeting of the Village of Potsdam Board of Trustees on April 27, 2026, at _______pm. 

   

 
Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     


