ey Village of Potsdam Board of Trustees
Agenda — Regular Meeting
Monday, April 20, 2026, 5:30 pm

This meeting will stream live online and be recorded via Teams, the links to stream the meetings are
posted on the Village website, villageofpotsdamny.gov, and the recording of the meeting link will be
posted on the website following the meeting.

THE MAYOR WILL POINT OUT THE LOCATION OF THE EXITS ON THE NORTH AND
EAST WALLS OF THE BOARD ROOM. THE MAYOR WILL ADVISE THAT THE BOARD
ROOM HAS A CAPACITY FOR 109 PEOPLE.

OPEN THE MEETING AT PM.
ROLL CALL:

PLEDGE OF ALLEGIANCE:

1. MAYOR JACOBS WILKE’S COMMENTS:

2. TRUSTEES’ COMMENTS:

Trustee Carney:

Trustee Schulte:

Trustee Williams:

Trustee Deuel:

3. ADMINISTRATOR GATES-SHULT’S REPORT:

4. PUBLIC COMMENT:
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5. NEW BUSINESS:

Trustee Moved and Trustee Seconded a resolution approving the expenditures
for the month of February 2026, in the amount of § 244,651.49, chargeable to the following
funds:

General Fund $147,818.46
Water Fund $ 24,087.25
Sewer Fund $ 37,774.65
Hydro Fund $ 608.99
Trash Fund $ 26,273.00
Recreation Fund $ 8089.14

TOTAL $ 244,651.49

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution to approve the purchase of
two chlorine bulk tanks from Koester Associates for the Water Treatment Plant at a cost of
$19,607.00.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

Trustee Moved and Trustee Second a resolution to change our web hosting
company from Adirondack Techs, LLC to MELCK LLC DBA: CoreBytes.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution approving the Mayor’s
appointment of Alex French as the first alternate member of the Village of Potsdam Planning
Board, for the unexpired 5-year term effective April 20, 2026, and ending

December 31, 2030.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution approving the Mayor’s
appointment of Thomas Oles as the second alternate member of the Village of Potsdam
Planning Board for the unexpired 5-year term effective April 20, 2026 and ending
December 31, 2030.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution authorizing the Treasurer to
modify the 2025-2026 budget expense lines for the fiscal year ending May 31, 2026 by
transferring money between expense accounts as needed to keep the budget lines from being
over expended. No additional expense or revenue shall be added to the budget.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES
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Seconded a resolution as follows:

Trustee Moved and Trustee
LOCAL LAW #1-2026

Section 1. Purpose.

The purpose of this Local Law is to amend Chapter 153 Taxation, Article IX A Tax Cap
Override, §153-45.1 Legislative intent and §153-45.2 Tax Levy Limit override of the Village
of Potsdam Municipal Code.

Section 2. Amendment.
Amended as follows:

ARTICLE IX A
Tax Cap Override

Section 153-45.1 Legislative Intent

It is the intent of this Local Law to allow the Village of Potsdam to adopt a budget for the
fiscal year commencing June 1, 2026, that requires a real property tax levy in excess of the
“tax levy limit” as defined by General Municipal Law §3-c.

Section 153-45.2 Tax Levy Limit Override

The Board of Trustees of the Village of Potsdam, County of St. Lawrence, is hereby
authorized to adopt a budget for the fiscal year commencing June 1, 2026, that requires a real
property tax levy in excess of the amount otherwise prescribed in General Municipal

Law §3-c.

Section 3. Enactment.
This Local Law shall become effective immediately upon the notification of the filing of
same with the Secretary of State.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution approving the
election of the following officers in the Potsdam Fire Department for one official year,
commencing April 10, 2026:

Chief Dan McGregor
12 Larnard, Potsdam, NY

1t Assistant Chief Mark Bradish
4 Larnard Street, Potsdam, NY

20 Assistant Chief Jay Bradish
821 Bagdad Road, Potsdam, NY

3rd Assistant Chief Stephen Davis
42 Main Street, Potsdam, NY

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution to adjourn the Regular
meeting of the Village of Potsdam Board of Trustees on April 20, 2026, at pm.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES




