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Minutes of the Special Meeting on March 23, 2026, at 5:30 pm

A Special Meeting of the Village of Potsdam Board of Trustees was held on March 23, at 5:30 pm, in
the boardroom of the Civic Center, Park Street, Potsdam, New York.

PRESENT: Mayor Jacobs Wilke
Trustee Deuel
Trustee Carney

ALSO PRESENT: Isabelle Gates-Shult, Administrator
Georgine Scott, Clerk/Registrar
Erica Russell, Treasurer
David Thurlow, Planning and Development Director
Greg Thompson, Code Enforcement Officer
Jon Meashaw, Water Treatment Plant Chief Operator
Logan Norris, Parks and Recreation Director

Mayor Jacobs Wilke opened the meeting at 5:31pm, took the roll and stated that all trustees were
in attendance.

Mayor Jacobs Wilke led the meeting with the Pledge of Allegiance.

Trustee Deuel Moved and Trustee Williams Seconded a resolution to approve the
Minutes from the Regular Board Meeting on March 2, 2026. All were in favor and there
was no opposition.

MAYOR JACOBS WILKE’S COMMENTS: Spoke about the upcoming groundbreaking ceremony
for the Downtown Revitalization Initiative Project on April 2, 2026, at 1:00 pm on the corner of Market
Street and Elm Street, recent ribbon cutting ceremonies for Serenity Counseling, Green Goblin Popcorn
and Harvest Moon Wellness, upcoming budget workshops for the preliminary Village budget for the
fiscal year 26-27 On April 6™ and 7™ and that she was invited to represent the Village of Potsdam for a
NYS Women’s History month event at the Governor’s residence.

TRUSTEES’ COMMENTS:

Trustee Carney: Thanked the Water Treatment Plant Staff for the recent tour.

Trustee Schulte: Commented on the Water Treatment Plant Tour and the process that the water
goes through, upcoming trash contract bid opening, going away from the orange bags, choice of bin
size and utilizing a pay as you throw system with weekly recycling.

Trustee Williams: Updated on the committees that she is serving on including the trash committee
where the orange bags will not be used, Skateboard Park Committee including phase one starting
this summer, theatre committee working on a theater in the old Snell Hall for community use.

Trustee Deuel: Commented that he was able to attend the ribbon cutting for a new business,
Harvest Moon.
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Mayor Jacobs Wilke commented that the Village did receive composting pilot project grant that the
Village is working on with members of the Climate Smart Community Task Force to provide more
option for waste practices.

ADMINISTRATOR GATES-SHULT’S REPORT: Attachment #1

FIRE DEPARTMENT CHIEF BRADISH’S REPORT: Attachment #2

Trustee Schulte asked Chief Bradish to recap the importance of the fire whistle. Chief Bradish
responded that the fire whistle notifies the public, vehicles and pedestrians of an emergency in
progress, and without it it would cause residents’ insurance to increase. Trustee Schulte asked Chief
Bradish to see if he could find out what the increase in insurance premiums would be if we did not
use the fire whistle. Trustee Schulte asked Chief Bradish what alternatives exist in place of the fire
whistle, he commented that he didn’t think that there was an alternative and that the fire whistle
sounds on the lowest setting possible.

PRESENTATION: Rights of the Water presentation by Lynn Hall, Blake Lavia & Tzintzun
Aguilar Izzo, Attachment # 3. Mayor Jacobs Wilke thanked the Rights of the River group for their
presentation, stated that she appreciates the passion of these people for their interest in the
environment and protecting it, their creativity and artwork. Further mentioning that Talking Rivers
supported the Village’s efforts seeking stormwater funds by gathering stories to share with the
Village so that the Village could tell their story to those state agencies for funding. The Mayor stated
that knowing that the Town of Potsdam as well as their planning and zoning boards are considering
this that she would be in favor of collaborating with them on how we approach the proposal and
looking at the possibility of a subset of the Climate Smart Task Force or an ad hoc committee which
should include Village staff to review this proposal and consider legal concerns. Michael Edgar
questioned if this law would cover an issue like a sewage leak going into the river. Lynn Hall
responded that the law would not fix the issue, but it exists to protect the river by giving it a voice of
its own. Trustee Schulte questioned whether there are other rivers that exist in similar practice as
suggested by the Rights of the Water Group and if they could share any success stories from other
municipalities. Tzintzun responded that in Quebec, there was an indigenous territory and a
municipality that passed a joint resolution that created a guardianship for their watershed.

PUBLIC COMMENT:

Ruby, 9-year-old Potsdam resident, commented in favor of the watershed, that there is no safe level
of pollution and the river has rights too.

Robin Collen, Hamilton Street resident, spoke in favor of the watershed and the right to clean water.

John Keleher, Lawrence Avenue resident, spoke about his concern of how the Village is using
Capital Improvement funds because he believes that they are not being utilized properly.
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Ella Welby, graduate student at Clarkson University. She spoke in favor of the law for the Raquette
River and would like to see it move forward and see it bring resources in but not as something that
brings deficiencies.

Logan Weltsch-Fuller, Brasher Falls resident, requested permission from the Board to be able to
monitor the water levels by apparatus attached to the bridges in the Village. The information gained
by the monitoring of the Raquette River would be available to the public.

Aileen O’Donoghue, professor of physics at St. Lawrence University and a Pine Street resident. She
is in favor of the proposed law for the protection of the Raquette River from the threat of someone
taking it from our community.

Gary Parker, resident of Canton, grew up in Potsdam. Stated how he is in favor of the proposal from
Talking Rivers that the Raquette River has a say in what it is and how it is done.

Raamitha Pillay, resident of Haggarty Road, Potsdam. Spoke in favor of the Rights of the River and
the prospective law as it is important to protect the river and fight for it.

Kimberly Bouchard, Waverly Street resident. She endorsed this proposed resolution to be the
forefront of a law like this as a community and be a place where people want to come and live.

Daniel Aldeman, Clarkson Grad Student, commented that he comes from a small town in NJ where
they have been fighting a 6-year battle with a railroad that has been polluting their water. He stated
that it is much harder to take back something after losing it than it is to protect it in the first place.

Garrett O’Hara, SUNY Potsdam student studying Environmental Science and Environmental Studies
and is resident of Bay Street, mentioned that as an Environmental Science spends a lot of time in the

Raquette River studying the species, and make-up of the river. The more polluted that the river gets,

it will affect the native species and allow the invasive species, and they will not be able to study it.

Michael Edgar, Potsdam resident, commented on the poor conditions of the sidewalk after he left the
last board meeting to go to Crane. He provided the Board with photos and surveys that he collected
regarding the sidewalks. Proposed that the Village run a public service announcement on the radio
that DPW needs the public’s help to maintain the conditions of the sidewalks.

Mayor Jacobs Wilke thanked all who spoke in favor of the Rights of the River proposals. Regarding
the request to put sensors on the bridges, stated that the Village would have to consult with the NYS
DOT. She stated that she would like to get more information and speak to Mr. Keleher so she can
respond to his comments. Responding to Mr. Edgar’s comments stating that his concerns are noted
and with regards to the suggestion of the public service announcement this late in the year will be
considered.
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NEW BUSINESS:

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the expenditures
for the month of February 2026, in the amount of $631,769.88, chargeable to the following

funds:
General Fund $ 425,562.08
Water Fund $ 41,463.70
Sewer Fund $ 92,168.79
Hydro Fund $ 1,802.95
Trust & Agency Fund $ 38.45
Recreation Fund $ 43,469.85
Trash Fund $ 27,264.06
TOTAL $631,769.88
Board Member e Nay Abstain Absent

Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney
TOTAL VOTES

O[5 [ |4 12

Trustee Deuel Moved and Trustee Williams Seconded a resolution authorizing the Treasurer to
make the following FY 2025-26 budget modifications:

INCREASE Description DECREASE Description Amount
15-8130-200 Equipment 15-8130-470 Building Maint. $1,830.15
05-5142-495 Salt 05-1620-470 Building Maint. $5,000.00
05-5142-495 Salt 05-1640-465 Equip. Maint. $2,000.00
05-5142-495 Salt 05-5110-480 Spec. Services/Trees $2,000.00
05-5142-495 Salt 10-8340-464 Vehicle Maintenance $2,000.00
05-5142-495 Salt 10-8340-465 Equip. Maintenance $1,000.00
05-5142-495 Salt 15-8120-200 Equipment $1,000.00
Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke X

Trustee Williams X

Trustee Schulte X

Trustee Deuel X

Trustee Carney X

TOTAL VOTES 5
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Trustee Deuel Moved and Trustee Williams Seconded a resolution awarding the bid for annual
laboratory testing requirements at the Water and Wastewater Treatment Plants for the fiscal year
June 1, 2026 to May 31, 2027 to:

Converse Laboratories Inc., 800 Starbuck Avenue, Suite B101, Watertown, NY 13601 in the amount
of $35,503.00.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

o

Nay Abstain Absent

O[5 [ 12

Trustee Deuel Moved and Trustee Williams Seconded a resolution awarding the bids for the
Water and Wastewater Treatment Plant’s chemicals for the Fiscal Year
June 1, 2026 to May 31, 2027, as follows:

Shrieve Chemical Company — Sodium Hydroxide at $1.77/gallon for 3600 gallon minimum.

Holland Company Inc. — Alum at $2.20/gallon for 3300 gallon minimum.

Slack Chemical Company — Sodium Hypochlorite Na at $3.72/gallon for 1500 gallon
minimum, and $4.33/gallon for 400 gallon minimum.

Brenntag Northeast LI.C — Sodium Hypochlorite Na at $265.30/drum for 8 drum
minimum.

Univar Solutions USA LL.C — Sodium Fluoride at $1.62/dry pounds delivered for 2,600 dry
pounds, 1 pallet (40 bags) per order.

Holland Company Inc. — Poly Aluminum Chloride or Equal at $3.25/gallon, 3300 gallon
minimum, and $5.03/gallon, 1000 gallon minimum.

Holland Company Inc. — Poly Aluminum Chloride or Equal at $5.97/gallon, 275-gallon tote.

Slack Chemical Company — Phosphate at $17.92/gallon for 4-30 gallons.

Applied Specialties Innovations — Liquid Polymer at $2.29/pound, $1,030.50/drum for a 450-
pound drum.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

o

Nay Abstain Absent

On |3 [ [ |2 12
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Trustee Deuel Moved and Trustee Williams Seconded a resolution determining that the
proposed Fall Island Skatepark and Art Park Project is an Unlisted Action under the New York
State Environmental Quality Review Act (SEQRA), and adopting a Negative Declaration,
finding that the project will not result in any significant adverse environmental impacts, based
upon the review of the Full Environmental Assessment Form Parts 1, 2, and 3.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

o

Nay Abstain Absent

n[5e[5 ¢ |e[2 2

Trustee Deuel Moved and Trustee Williams Seconded a resolution determining that the
proposed Fall Island Art and Skatepark Project, located within Fall Island Park along the
Raquette River, has been reviewed for consistency with the policies of the Village of Potsdam
Local Waterfront Revitalization Program (LWRP), and finding that the project is consistent with
the LWRP and will not hinder the achievement of its policies, goals, and purposes.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

[+

Nay Abstain Absent

O[5 [ | 2

Trustee Deuel Moved and Trustee Williams Seconded a resolution authorizing the Director of
Parks and Recreation to execute an agreement with Outdoor Vending Solutions for the purchase
of a 12-place unattended kayak vending kiosk in an amount not to exceed $17,825.00. Said
purchase to be executed after June 1, 2026.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

o

Nay Abstain Absent

O[3 | [ [ |2 12
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Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the Mayor’s
appointment of Cindy Goliber as the chair of the Potsdam Public Museum Board for the
unexpired one (1) year term effective March 23, 2026, and ending on December 31, 2026.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

o

Nay Abstain Absent

O[553 [ 12

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the appointment of
Dillon Smith to the full-time position of Motor Equipment Operator with the Village of Potsdam
Department of Public Works. Mr. Smith will begin his employment with the Village on Monday,
March 30, 2026, at the pay rate of $24.23 per hour and a probation period not to exceed one
year. Welcome Dillon.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

[+

Nay Abstain Absent

O[5 [ e [ 3 | 1Z

Trustee Deuel Moved and Trustee Williams Seconded a resolution to hold a public hearing on
Monday, April 6, 2026, at 5:00 pm in the Civic Center Board Room, 2 Park Street, Potsdam,
NY. The purpose of the public hearing is to receive comments regarding proposed Local Law 1-
2026 to amend Chapter 153 Taxation, Article IXA Tax Cap Override, §153-45.1 Legislative
Intent and §153-45.2 Tax Levy Limit Override of the Village of Potsdam Municipal Code to
change the wording to read “Fiscal Year Commencing June 1, 2026”.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

o

Nay Abstain Absent
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Trustee Deuel Moved and Trustee Williams Seconded a resolution to hold a second public
hearing on Monday, April 6, 2026 at 5:10 pm in the Civic Center Board Room, 2 Park Street,
Potsdam, NY. The purpose of the public hearing is to receive comments on the tentative
proposed Village budget for the Fiscal Year 2026-2027.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

o

Nay Abstain Absent

o [5e[5e|e[< Z

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the following:

ENACTMENT OF LAW S8956.A10077
ATHORIZING THE MERGER OF THE CANTON HOUSING AUTHORITY AND THE
POTSDAM HOUSING AUTHORITY

WHEREAS, The Village of Potsdam Housing Authority (VPHA) is a municipal housing
authority created and established for the Village of Potsdam in the County of St. Lawrence. The
VPHA currently owns and operates 165 low-income rental properties in the Village of Potsdam
for seniors, disabled and families, and

WHEREAS, The Village of Canton Housing Authority (VCHA) is a municipal housing
authority created and establish for the Village of Canton in the County of St. Lawrence. VCHA
currently owns and/or operates 217 low-income rental properties in the Village of Canton for
seniors, disabled and families, and

WHEREAS, both municipalities housing authorities wish to merge to reduce costs,
improve efficiencies and see improved and expanded housing offering within the Village of
Potsdam, the Village of Canton and the greater surrounding areas of St. Lawrence County not
yet served, as well as the North Country region of New York State (the Merger):

NOW, THEREFORE, it is hereby

RESOLVED, in furtherance of and to effectuate the Merger, VPHS and VCHA have
submitted legislative language (S8956/A10077) to the New York State Legislature to amend
New York Public Housing Law so as to merge the VPHA into the VCHA and to be governed by
a board of commissioners (the Merged Authority Board). The Merged Authority Board shall
consist of a mix of appointed community members and tenant representatives. The Merged
Authority Board will consist of at least nine but no more than fifteen commissioners. The
community members shall be appointed by the Mayor of the Village of Canton and the Mayor
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of the Village of Potsdam. Each Mayor shall appoint 3-5 community members, Qualified
community member candidates shall reside in St. Lawrence County, with a preference for
residency from the Village of Canton and the Village of Potsdam. The tenant commissioners
shall be elected by the tenants and will be comprised of at least three but no more than five
tenant members and will never constitute more than one-third of the Merged Authority Board at
any time; and it is further

RESOLVED, that the Board of Trustees of the Village of Potsdam hereby requests the
enactment of New York State Senate Bill S8956 and New York State Assembly Bill A10077;
and it is further

RESOLVED, that the Clerk of the Village of Potsdam shall submit a Home Rule
Request to the New York State Assembly and to the New York State Senate for the enactment
of said special law.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

Nay Abstain Absent

o

n[5e[5¢e[e< 2

Trustee Deuel Moved and Trustee Williams Seconded a resolution to adjourn the Village of Potsdam
Board of Trustees Special Meeting on Monday, March 23, 2026, at 7:08 pm.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

o

Nay Abstain Absent

O[5 [ |2 2

Respectfully submitted,

Georgine Scott
Village Clerk
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Attachment #1:

Administrator’s Report 3/23/2026

Administrator’s Report — 3/23/2026
o Finance Department:

o Treasurer Russell completed the 2027 preliminary budget and distributed copies on
Friday.

o Budget workshops scheduled for Monday, April 6, and Tuesday, April 7.
o Thanks to Erica for her thorough work on budget preparation.
e Trash Service Bid Opening:
o Rescheduled to Wednesday, April 1 at 3:00 PM.
o Notice of the new date was published at least five days in advance.
e Economic Development:

o Groundbreaking ceremony for DRI Streetscape and Riverwalk Projects: April 2 at 1:00
PM (intersection of Market Street and Elm Street).

e Museum:

o Met with a SUNY Geneseo professor and student about a potential internship focused on
programming for younger audiences.

o Cindy Goliber appointed as new Museum Board President.
e Department of Public Works:
o DPW Supervisor out of office; updates provided by Administrator.
o Water breaks this winter: 15 (down from ~20 last year).
o Brian is finalizing a list of streets for paving and potential sidewalks for improvement.

o DPW to plant ~35 trees next month, adding to 35 trees planted last fall (funded by NYS
Urban Forestry Program grant).

o Preparing for spring projects, including DRI initiative and ongoing lead service testing;
more details to come.
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Attachment #2

Fire Department Chief Bradish’s Report
¢ A copy can be obtained by requesting one from the Village Clerk and/or
% A link to the report will be provided on our website, www.villageofpotsdamny.gov

Attachment #3

Presentation by Rights of the River

0,

%+ A copy can be obtained by requesting one from the Village Clerk and/or

R/

A link to the presentation slides will be provided on our website,
www.villageofpotsdamny.gov

Attachment #4

Email received to be entered into public comment

TO; Town of Potsdam Board

RE: Water Rights: Rights of Raquette River

| am a Potsdam resident whose family has enjoyed the Raquette River all the way from Blue
Mountain Lake to the St. Lawrence: not only as a source of our drinking water but also for
swimming, boating, fishing, camping, and as an inspiration for creating art, from 1970 until
the present.

Clean water is a human right, a right necessary for the very life of the people and the
wildlife of our region. We already know the damage done in our region in the past by
factories releasing wastes that poison the waters. When we see our federal government
abandoning environmental protections, it is time to act locally. This method of giving rights
to the river seems a good way of protecting all life in our watershed, as we are all
connected by the river, all dependent on the rivers, and all affected by what happens
upstream and along its banks. And we need the strength that comes from working together
to ensure that our waters are protected from those who put money and power over life
itself.

Lora Lunt %ﬂ\ /{/ j%f/

60 Bay Steet
Potsdam, NY 13676
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