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A Regular Meeting of the Village of Potsdam Board of Trustees was held on March 2, at 5:30 pm, in
the boardroom of the Civic Center, Park Street, Potsdam, New York.

PRESENT: Mayor Jacobs Wilke
Trustee Deuel
Trustee Carney

ALSO PRESENT: Isabelle Gates-Shult, Administrator
Georgine Scott, Clerk/Registrar
Erica Russell, Treasurer
Mike Ames, Police Chief
Brian Barrett, Department of Public Works Supervisor
David Thurlow, Planning and Development Director

Mayor Jacobs Wilke opened the meeting at 5:32 pm, took the roll and stated that Trustees Deuel
and Carney were present. Trustees Schulte and Williams were absent.

Mayor Jacobs Wilke led the meeting with the Pledge of Allegiance.

Trustee Deuel Moved and Trustee Carney Seconded a resolution to approve the
Minutes from the Regular Board Meeting on February 17, 2026. All were in favor and there
was no opposition.

MAYOR JACOBS WILKE’S COMMENTS: Invited people to look at the advertisement in North
Country This Week funded by volunteers about the Polinator Project which is an offshoot of the
Climate Smart Community Task Force. The Polinator Project led by Rose Rivezzi and Louise Jensen
held an interest meeting to learn about the Project. Commented that on April 20, 2026 there is a film
screening at Cinema 10 of Hometown Habitat: Stories of Bringing Nature Home”. Stated that a panel
of local experts speaking about supporting pollinators and species through native gardens and plantings
supported by our Pollinator Project.

Trustee Williams arrived at 5:34 pm

TRUSTEES’ COMMENTS:

Trustee Carney: No comment

Trustee Schulte: Absent

Trustee Williams: Commented on the Children’s Museum was awarded outstanding practice and
Best Small Museum of the Year by the Association of Children’s Museums. They will receive the
award at a conference held in California. Also mentioned that the Theater Committee continues
their work.
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Trustee Deuel: Congratulated Trustee Williams and the Children’s Museum staff on their award.
Stated that he attended his first Climate Smart Community Task Force meeting last Monday.
Looking forward to their continued work.

ADMINISTRATOR GATES-SHULT’S REPORT: Attachment #1

POLICE CHIEF AMES’ REPORT: Attachment #2

PUBLIC COMMENT:

Michael Edgar, Potsdam resident, he commented on the Village sidewalks, communications with the
mayor and DPW Supervisor. Demanded an answer from each of the board members if a statement
could be issued to the public to step up taking care of sidewalks.

Mayor Jacobs Wilke stated that board members are not obligated to answer questions posed to them
during public comment, but they could if they choose. She addressed Mr. Edgar’s comments
regarding communications received, she is aware of the conditions of the sidewalks, commented that
the plowing of the sidewalks is a courtesy and yields to Village staff when decisions are made
regarding the treatment of roads and sidewalks with respect to the weather.

DPW Supervisor Barrett commented on the previous 4 days treatments of the sidewalks, due to the

State plow trucks throwing snow on the sidewalks on outer Maple Street, it proves difficult to keep
them clear, and the fluctuation of weather coming into the Spring season.

NEW BUSINESS:

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the expenditures
for the month of February 2026, in the amount of $ 159,083.97, chargeable to the following

funds:
General Fund $79,072.25
Water Fund $21,332.16
Sewer Fund $27,345.84
Recreation Fund $ 5,060.72
Trash Fund $26,273.00
TOTAL $ 159,083.97
Board Member Aye | Nay | Abstain | Absent

Mayor Jacobs-Wilke X

Trustee Williams X

Trustee Schulte X

Trustee Deuel
Trustee Carney
TOTAL VOTES

B
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Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the additional
expenditures for the month of February 2026 in the amount of $ 99,129.54 chargeable to the
following funds:

General Fund $ 21,703.63
Water Fund $ 264.13
Sewer Fund $ 2,775.86
Hydro Fund $ 15,000.00
Trash Fund $ 64.14
Payroll Fund $ 58,407.28
Recreation Fund $ 914.50
TOTALS $ 99,129.54

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte X
Trustee Deuel
Trustee Carney

TOTAL VOTES

it

S telle

Trustee Deuel Moved and Trustee Williams Seconded a resolution authorizing the release of a
Request for Proposals (RFP) for environmental remediation services for the removal and proper
disposal of contaminated soil at Fall Island, in advance of construction of the Fall Island Art and
Skatepark project.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte X
Trustee Deuel
Trustee Carney

TOTAL VOTES

it

S talle
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Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the following:

In accordance with the rules, regulations, and procedures adopted by the Village of Potsdam,
pursuant to the intent of the State Environmental Quality Review Act, the project described
below is a: Type II action for the design of a new 15,400-foot wildlife fence and 4 manual gates.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte X
Trustee Deuel
Trustee Carney

TOTAL VOTES

it

S telle

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the following:

In accordance with the rules, regulations, and procedures adopted by the Village of Potsdam,
pursuant to the intent of the State Environmental Quality Review Act, the project described
below is a: Type II action for the design and installation of a new rotating beacon

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Carney X
TOTAL VOTES 4

- - 1

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the following:

MUNICIPAL ENDORSEMENT RESOLUTION

WHEREAS: the Village of Potsdam has received a grant from the Federal Aviation Administration to
pay 95% of the allowable costs incurred in accomplishing the following project at Potsdam Municipal
Airport:

Reconstruct Wildlife Perimeter Fencing (Design)
FAA AIP Project No. 3-36-0099-043-2025 NYSPIN 7907.59 T042304
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WHEREAS, the New York State Department of Transportation is offering a matching grant to the
federal grant for 50% of the non-federal share of eligible costs.

WHEREAS, funding shares for project costs are as follows:

Federal $ 96,258
State $ 2,534
Local $ 2,533

Total Project Cost $ 101,325

WHEREAS, if the Village of Potsdam and/or the FAA notifies the NYSDOT that the Village of
Potsdam has requested and received an increase in federal funding for the project based on increased
eligible costs, the New York State share noted above shall be increased proportionately up to a
maximum increase of 15%.

NOW, THEREFORE, BE IT RESOLVED that the Village of Potsdam enter into an agreement with
the State of New York for financial assistance for the project described above for Potsdam Municipal
Airport;

RESOLVED, that the Village Administrator be authorized to execute all necessary documents on
behalf of the Village of Potsdam with NYS in connection with the project; and be it further

RESOLVED, that a certified copy of this resolution be filed with the New York State Commissioner of
Transportation by attaching it to any necessary documents in connection with the project.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Carney X
TOTAL VOTES 4

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the following:
MUNICIPAL ENDORSEMENT RESOLUTION

WHEREAS: the Village of Potsdam has received a grant from the Federal Aviation Administration to

pay 95% of the allowable costs incurred in accomplishing the following project at Potsdam Municipal

Airport:

Reconstruct Airport Rotating Beacon (Design & Construct)
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FAA AIP Project No. 3-36-0099-044-2025 NYSPIN 7907.60 T042304

WHEREAS, the New York State Department of Transportation is offering a matching grant to the
federal grant for 50% of the non-federal share of eligible costs.

WHEREAS, funding shares for project costs are as follows:

Federal $ 171,707
State $ 4,519
Local $ 4,519
Total Project Cost ~ $ 180,745

WHEREAS, if the Village of Potsdam and/or the FAA notifies the NYSDOT that the Village of
Potsdam has requested and received an increase in federal funding for the project based on increased
eligible costs, the New York State share noted above shall be increased proportionately up to a
maximum increase of 15%.

NOW, THEREFORE, BE IT RESOLVED that the Village of Potsdam enter into an agreement with
the State of New York for financial assistance for the project described above for Potsdam Municipal
Airport;

RESOLVED, that the Village Administrator be authorized to execute all necessary documents on behalf
of the Village of Potsdam with NYS in connection with the project; and be it further

RESOLVED, that a certified copy of this resolution be filed with the New York State Commissioner of
Transportation by attaching it to any necessary documents in connection with the project.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte X
Trustee Deuel X
Trustee Carney X

TOTAL VOTES 4

X
X

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the following:

RESOLUTION RECOGNIZING THE POTSDAM CENTRAL SCHOOL VARSITY WOMEN’S
HOCKEY TEAM UPON WINNING THE NEW YORK STATE GIRLS HOCKEY
CHAMPIONSHIP
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WHEREAS, the Potsdam Central School Varsity Women’s Hockey Team achieved extraordinary
athletic excellence by capturing the New York State Girls Hockey Championship on February 21, 2026,
defeating Adirondack United by a score of 3-2 at the Utica University Nexus Center; and

WHEREAS, the Lady Sandstoners demonstrated exceptional teamwork, focus, resilience and
competitive spirit throughout the season and through their championship victory; and

WHEREAS, this championship marks Potsdam’s first state girls' hockey title in more than a decade,
adding to a proud history of prior titles in 2008—09 and 2011-12, and further solidifying the program as
a longstanding force in New York State hockey; and

WHEREAS, the team’s path to the championship included overcoming strong opponents, notably
edging Canton Central 3-2 and defeating Massena 4-0 in Section X playoff competition, earning a spot
in the state tournament, and then prevailing over Beekmantown 2—1 in overtime to reach the State Final
Four for the first time in two decades; and

WHEREAS, under the leadership of Head Coach Joe Stark, returning this season to fill in for Coach
Abbie Adams, and with the capable guidance of Assistant Coaches Lindsay LaSala and Olivia Scott,
the players demonstrated discipline, sportsmanship, determination and strong team chemistry, all
contributing to this historic achievement; and

WHEREAS, the championship roster—including Bailey Aldridge, Averie Bicknell, Rylie Bicknell,
Sloane Bicknell, Susannah Bullard, Alexis Crites, Kennedy Colterman, Allyson Draper, Brynlee
Desrosiers, Levi Forney, Lucy Frego, Lexi Haught, Hannah Law, Tessa LaSala, Addison Marcil, Avery
Marcil, Sophie Manor, Sophie Merriman, Emily McCarthy, Jillian Pitts, Claire Shoen, Sophie Shoen,
Jordyn Scott, Audrey Sheldon, Teagan Sheldon, Gianna Sorrento, Maddison Sorrento and Myla
Thomas—displayed exceptional skill, dedication, and teamwork worthy of recognition,

NOW, THEREFORE, BE IT RESOLVED that the Village of Potsdam Board of Trustees honors and
commends the Potsdam Central School Varsity Women’s Hockey Team for their outstanding
achievement in winning the 2026 New York State Girls Hockey Championship, and for the pride and
inspiration they bring to their school, their families and the entire Potsdam community; and

LET IT BE FURTHER RESOLVED that this resolution be entered into the official record as a
testament to their hard work, perseverance and excellence in interscholastic athletics.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte X
Trustee Deuel
Trustee Carney

it

it
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Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the following:

RESOLUTION SUPPORTING INCREASED AID TO MUNICIPALITIES AND
STRENGTHENING NEW YORK’S STATE-LOCAL PARTNERSHIP

WHEREAS, Governor Kathy Hochul released her 30-day amendments to the Executive Budget, which
include an additional $100 million in Temporary Municipal Assistance (TMA) to be allocated in the
same manner as in the past two years; and

WHEREAS, these additional investments reflect a recognition that New York’s strength begins in its
cities, villages, and towns, and that a strong state-local partnership is essential to delivering the
services, infrastructure, public safety, and quality of life that residents expect and deserve; and

WHEREAS, local governments across New York continue to face mounting fiscal pressures driven by
inflation, increased service demands, infrastructure needs, and rising operational costs, while striving to
provide relief to taxpayers amid a rising cost of living; and

WHEREAS, NYCOM Executive Director Barbara Van Epps, along with mayors from across the State,
testified at the Local Government Joint Budget Hearing in Albany, advocating for increased
unrestricted aid and a strengthened state-local partnership; and

WHEREAS, the additional $100 million in TMA will offer meaningful assistance to many
municipalities statewide, helping to address fiscal challenges and maintain essential services for
residents;

NOW, THEREFORE, BE IT RESOLVED, that the Village of Potsdam applauds Governor Hochul for
recognizing the importance of investing in local governments and for reaffirming her commitment to
strengthening New York’s cities and villages; and

BE IT FURTHER RESOLVED, that the Village of Potsdam urges the New York State Legislature to
include, at a minimum, this additional $100 million in Temporary Municipal Assistance in the adopted
state budget; and

BE IT FURTHER RESOLVED, that the Village of Potsdam calls upon the Governor and the State
Legislature to develop a more permanent and predictable solution for unrestricted municipal aid to
ensure long-term fiscal stability for New York’s local governments; and
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BE IT FURTHER RESOLVED, that copies of this resolution be transmitted to the Governor, the
Temporary President of the Senate, the Speaker of the Assembly, State Senator Daniel Stec and State
Assemblyman Scott Gray.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Carney X
TOTAL VOTES 4

- - 1

Trustee Deuel Moved and Trustee Williams Seconded a resolution declaring March 2026
Women's History Month in the Village of Potsdam, with deep appreciation for the many women
who have shaped our community and our nation with their leadership, scholarship, caring,
creativity and service, and who have blazed trails for our girls and young women to follow, for
years to come.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte X
Trustee Deuel
Trustee Carney

TOTAL VOTES

> [

B

Trustee Deuel Moved and Trustee Williams Seconded a resolution to adjourn the Regular
Meeting of the Village of Potsdam Board of Trustees on March 2, 2026 at 6:01 pm.

Board Member Aye | Nay | Abstain | Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte X
Trustee Deuel X
Trustee Carney X

TOTAL VOTES 4

X
X

Attachment #1 Administrator Gates-Shult’s Report

Administrator’s Report 3.2.2026
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Museum:

- I wanted to note that the Bi-monthly museum board meeting is scheduled for this
Thursday at 5:00 PM.

- New board members will be officially welcomed.

- Vote will be held for a new Board President.

Airport:

- There are a few resolutions on tonight’s agenda related to 2025 Airport Improvement
Program grants.

- Coordinating with the FAA to meet all grant requirements.
- Ongoing projects include wildlife fencing and installation of a new rotating beacon.

- Bach grant requires a 5% local match, which has been included in the upcoming fiscal
year budget.

- Beacon project anticipated to be completed this spring; fencing project to follow.

Attachment #2 Police Chief Ames’ Report

Potsdam Police Quarterly Report to the Village Board of Trustees
Mar 2, 2026

Reporting period: December 1, 2025-February 28, 2026
Presenter: Chief Ames
Staffing:

-Staffing levels remain stable with a full complement. Two extended injuries occurred with a
nominal effect on overtime costs.
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Professional Development:

-K9 Handler Owney and Lex completed their training together and returned to full service.
-Instructors from PPD continue to support training at SUNY Potsdam’s LETI with instructors at the
academy and Supervisor School.

-Coducted department wide Defensive Tactics training at SUNY Potsdam.

-LT Gates-Shult attended Domestic Violence instructor training.

-Chief Ames attended the final phase of the FBINAA leadership training on Institutional Culture.

Traffic Safety Program:

During the 3rd quarter of this year patrols conducted 691 traffic stops and issued 87
traffic citations.
Stop DWI: conducted grant funded enforcement for Christmas, New Years, and the Superbowl

Operations and Investigations:

Patrol Activities:

1865 total incidents.

28 domestic incident investigations with 6 resulting in an arrest.

9 investigations involving psychiatric issues 2 transports/Mental Hygiene Law. Patrols conducted
36 welfare checks.

Patrols responded to 3 overdose calls.

Property Crimes:
Patrols conducted 16 larceny investigations, 2 burglary investigations.

Crime prevention:

340 patrol initiated property checks. 35 school checks. 39 investigations of suspicious
circumstances (15 persons, 10 vehicles, and 14 circumstances)

Quality of Life issues:

35 total incidents, (14 disorderly conducts, 5 local laws, 16 noise)

There were 202 incidents handled in the stations by dispatchers. (records check, permit issuance,
etc.)

Community Engagement:
Attendance at multiple school sporting events as winter seasons wrapped up.

Coffee with a Cop at SUNY Potsdam.
Light the Night-
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PPBA sponsored an open skate event on New Year’s Eve
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