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VILLAGE OF POTSDAM 
Civic Center  

PO Box 5168 ~ 2 Park Street 
Potsdam, NY 13676 

Phone 315-265-7480   Fax 315-265-3149 
Minutes of the Regular Meeting on February 17, 2026, at 5:30 pm  

----------------------------------------------------------------------- 
 

A Regular Meeting of the Village of Potsdam Board of Trustees was held on February 17, at 5:30 pm, 

in the boardroom of the Civic Center, Park Street, Potsdam, New York. 
 

PRESENT:    Mayor Jacobs Wilke 

 Trustee Deuel 

 Trustee Carney 
  

ALSO PRESENT: Isabelle Gates-Shult, Administrator 

 Georgine Scott, Clerk/Registrar 

 Erica Russell, Treasurer 

 Mike Ames, Police Chief 

 Gregory Thompson, Code Enforcement Officer 

 Brian Barrett, Department of Public Works Supervisor 

 Jon Meashaw, Chief Water Treatment Plant Operator 

 Logan Norris, Recreation Director  
  

Mayor Jacobs Wilke opened the meeting at 5:30 pm, took the roll and stated that Trustees Deuel 

and Carney were present, Trustee Schulte arrived at 5:31 pm and Trustee Williams was not 

present yet but expected. 
 

Mayor Jacobs Wilke led the meeting with the Pledge of Allegiance. 
 

 Trustee Deuel Moved and Trustee Schulte Seconded a resolution to approve the  

Minutes from the Regular Board Meeting on February 2, 2026. All were in favor and there 

was no opposition. 

   

MAYOR JACOBS WILKE’S COMMENTS: Congratulated Women’s Sandstoner Hockey Team on 

heading to the state finals. Wished everyone a Happy Lunar New Year. Spoke about the Streetscape 

informational session being held on February 24th in the Community Room.  

 

TRUSTEES’ COMMENTS:  

 

Trustee Carney: Mention the Streetscape informational session upcoming. 

 

Trustee Schulte: No comments 

 

Trustee Deuel: No comments 
 
Trustee Williams arrived at 5:37 pm 

 

Trustee Williams: No comments 

 

ADMINISTRATOR GATES-SHULT’S REPORT: Attachment #1 
 

PARKS & RECREATION DIRECTOR NORIS’ REPORT: Attachment #2 
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PUBLIC COMMENT:  
 

Tzintzun Aguilar-Izzo: Parishville resident and speaking about the group, Talking Rivers, asking the 

Village for a “rights of the river” resolution to hear a presentation suggesting a robust local law 

protecting the Raquette River Water Shed. 

 

Cassandra Bolesh: Town of Potsdam resident. Member of Talking Rivers and speaking in favor of 

the health of the Raquette River and local residents. Also spoke about AI data centers using local 

waters and would not be in favor of an AI data center drawing on the Raquette River. 

 

Kim Bouchard: Village of Potsdam resident. Spoke in favor of the Village advocating for health of 

the Raquette River, hearing the presentation and passing a law or resolution to protect the river. 

 

Blake Lavia: Parishville resident. Spoke in favor of the collaboration with the Town of Potsdam to 

protect the Raquette River. 

 

Michael Edgar: Potsdam resident. Spoke about the condition of the sidewalks in the Village due to 

the weather the morning before and how it impacted the community. Questioned whether the Village 

had a plan for tomorrow regarding the upcoming weather that is forecasted to happen overnight. He 

commented that the impact of the ice on the sidewalk affects the community more than the recent 

ICE agreement that was passed. He requested the Recreation Department to provide fishing kayaks 

during the summer months. 

 

Gary Parker: Canton resident although born and raised in Potsdam. In favor of Talking Rivers and 

the community being the advocate for the Raquette River 

 

Mayor Jacobs Wilke stated that Lynn Hall, Village resident and member of the Climate Smart 

Community Task Force, sent the Board an email (Attachment #3), a copy the resolution (Attachment 

#4) passed by the Town of Potsdam in 2022 and information regarding the Raquette River 

(Attachment #5). Spoke in favor of the Board of Trustees hearing a presentation from Talking Rivers 

on a local law to protect the Raquette River.  

 

DPW Supervisor Barrett responded to Mr. Edgar stating that there is a plan in place for the next 

morning and that 90% of the sidewalks should be addressed by 8 am. Also replied to Mr. Edgar’s 

comment about the condition of the sidewalks after the weather the night before. Mr. Barrett stated 

that considering when the light rain happened in the early morning hours, when the temperature 

dropped resulting in ice and the time frame it takes the DPW crews to treat the sidewalks, it still 

would’ve been well into the time in the morning when people use the sidewalks.  

Mayor Jacobs Wilke responded to Mr. Edgar’s question comparing the impact of the ice on the 

sidewalks to the Sheriff’s agreement with ICE, stating that the 287(g) agreement was discussed at 

length at the last meeting and that a copy of the letter from the Board to Sheriff Engel and the 

recording of the meeting will be provided to him and that furthermore, concerns about civil liberties 

and human rights do not have to come at the expense of concerns about personal safety. 
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NEW BUSINESS: 

 

 

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the expenditures 

for the month of February 2026, in the amount of $ 288,340.78, chargeable to the following 

funds:   

  
General Fund $ 149,831.48 

Water Fund    $   28,815.58   

Sewer Fund $   75,954.89    

Hydro Fund $     1,183.37      

Trust & Agency $   24,240.05 

Recreation Fund $     8,315.41    

  

TOTAL $ 288.340.78  

   

 

 

 

 

   

 

 

 

 

 

 

Trustee Deuel Moved and Trustee Williams Seconded resolution authorizing the Treasurer to 

make the following FY 2025-26 budget modifications: 

 

INCREASE  Description   DECREASE  Description      Amount 

05-1410-461 Advertising  05-1990-479 Contingency  $    337.75 

05-5142-494 Sand   05-5610-491 Sand/Chemicals $ 2,000.00 

18-8790-492 Gas, Oil & Lube 18-8790-465 Equip, Maint & Sup $ 1,940.88 

    

 

  

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 

http://www.villageofpotsdamny.gov/


 
 

www.villageofpotsdamny.gov  

VILLAGE OF POTSDAM 
Civic Center  

PO Box 5168 ~ 2 Park Street 
Potsdam, NY 13676 

Phone 315-265-7480   Fax 315-265-3149 
Minutes of the Regular Meeting on February 17, 2026, at 5:30 pm  

----------------------------------------------------------------------- 
 

 

Trustee Deuel Moved and Trustee Williams Seconded resolution authorizing and directing the 

Mayor to negotiate and execute an agreement with Barton & Loguidice, D.P.C. for professional 

engineering services for the Raquette River Utility Crossing and Pedestrian Bridge Project, in 

an amount not to exceed $478,000; and further authorizing the Village to pursue financing for 

the project through a New York State Environmental Facilities Corporation (NYSEFC) Clean 

Water State Revolving Fund hardship financing loan. 

 

 

 

 

 

 

 
 

 

 

Trustee Deuel Moved and Trustee Williams Seconded resolution authorizing Pillar Design 

Studio to release a solicitation for competitive bids for the Village of Potsdam Downtown 

Revitalization Initiative Fall Island Art and Skatepark Project, NYS Department of State Grant 

# C1001883. 
   

 

 

 
 

 

 

 

 

 

Trustee Deuel Moved and Trustee Williams Seconded a resolution to transition Mary Grow 

from her part-time position as Economic Developer Administrative Assistant to a full-time 

position of Deputy Treasurer at 40 hours per week, with a pay rate of $28.00 per hour effective 

February 9, 2026. 

   

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 
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Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the appointment 

of Kellie Hitchman to the Village of Potsdam Planning Board, Seat #1, filling the unexpired 5-

year term, effective February 17, 206 and expiring  December 31, 2030.  

   

 

 

 

 

 

 

 

 

Trustee Deuel Moved and Trustee Williams Seconded resolution approving the appointment of 

Will Siegfried to the Village of Potsdam Planning Board, Seat #2, filling the unexpired 5-year 

term, effective February 17, 2026 and expiring December 31, 2028. 

   

 

 

 

 

 

 

 

 

 

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the appointment of 

Will Siegfried to the Village of Potsdam Planning Board Chairman for a one-year term, 

effective February 17, 2026 and expiring December 31, 2026. 

   

 

 

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 
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Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the appointment 

of David Trithart to the Village of Potsdam Planning Board, Seat #3, filling the unexpired  

5-year term, effective February 17, 2026 and expiring December 31, 2029. 

   

 

 

 

 

 

 

 

 

 

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the appointment 

of Hugo Atteman to the Village of Potsdam Planning Board, Seat #4, filling the unexpired  

5-year term effective February 17, 2026 and expiring December 31, 2029. 

    

 

 

 

 

 

 

 

 

 

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the appointment 

of Sara Lynch to the Village of Potsdam Planning Board, Seat #5, filling the unexpired 5-year 

term, effective February 17, 2026 and expiring December 31, 2031. 

    

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 
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Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the appointment 

of Brian Ohl to the Village of Potsdam Zoning Board, Seat #1, filling the unexpired 5-year 

term, effective February 17, 2026 and expiring December 31, 2029 

   

 

 

 

 

 

 

 

 

 

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the appointment 

of Louann Lange to the Village of Potsdam Zoning Board of Appeals, Seat #2, filling the 

unexpired 5-year term effective February 17, 2026 and expiring December 31, 2030. 

   

 

 

 

 

 

 

 

 

 

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the appointment 

of John Collins to the Village of Potsdam Zoning Board of Appeals, Seat #3, filling the 

unexpired 5-year term, effective February 17, 2026 and expiring December 31, 2028. 

  

   

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 
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Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the appointment 

of Sean Corbett to the Village of Potsdam Zoning Board of Appeals, Seat #4, filling the 

unexpired 5-year term, effective February 17, 2026 and expiring December 31, 2028. 
  
  

   

 

 

 

 

 

 

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the appointment 

of David Whitesock to the Village of Potsdam Zoning Board of Appeals, Seat #5, filling the 

unexpired 5-year term, effective February 17, 2026 and expiring December 31, 2029. 
   
 

 

 

 

 

 

 

 

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the appointment 

of Sean Corbett as Chairman of the Village of Potsdam Zoning Board of Appeals effective 

February 17, 2026 and expiring December 31, 2026.   
 

 

 

 

 

 

 

 

 

 

   

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 
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Trustee Deuel Moved and Trustee Williams Seconded a resolution to enter into executive 

session at 6:19 pm, to discuss the employment history of a particular person or persons per NYS 

Public Officers Law Article 7 §105(1)(f). 
   

 

 

 

 

 

 

 
 

Trustee Deuel Moved and Trustee Williams Seconded a resolution to adjourn the Executive 

Session of the Village of Potsdam Board of Trustees at 6:51 pm. 

   

 

 

 

 

   

   

 
 

Discussion of the same was had; no formal vote or action was taken in the executive session. 
 

The undersigned was not in attendance at this Executive Session and the information for these 

minutes has been provided by Mayor Jacobs Wilke. 
 

Trustee Deuel Moved and Trustee Williams Seconded a resolution to adjourn the Regular 

meeting of the Village of Potsdam Board of Trustees on February 17, 2026, at 6:51pm. 

   

 

 

 

 

 

 

 

 

 

                            Respectfully submitted, 

 

 

     Georgine Scott, Village Clerk  

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 
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Attachment #1 
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Attachment #2  
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Attachment #3 Copy of email from Lynn Hall 

 
From: Lynn Hall <hallzlynn5@gmail.com> 
Sent: Friday, February 13, 2026 12:24 PM 
To: Alexandra Jacobs Wilke <mayor@villageofpotsdamny.gov>; sharonveghwilliams@gmail.com 
<sharonveghwilliams@gmail.com>; Lynzie Schulte <lschulte@villageofpotsdamny.gov>; Ryan Deuel 
<rdeuel@villageofpotsdamny.gov>; Allison Carney <acarney@villageofpotsdamny.gov> 
Subject: River and Watershed Protection 

  

Hello, 

 

I write to request your review and consideration for adopting the Raquette River and Watershed 
Protection law for the Village of Potsdam. 
  
As a member of the Potsdam Town Board, I brought the attached resolution and drafted law to the 
Board. The resolution was passed in 2022. I formed an Ad-Hoc Committee of stakeholders to 
review the law in early 2025. At the Town Board meeting on 2/6/26, the Board passed a resolution 
directing the Town Code Officer and the Zoning and Planning Boards to review the drafted law for 
its impact on Town codes. 
  
Although the state and federal government have water protection laws in place, monitoring and 
exercising those protections is minimal at best. I fear that protections against increasing 
contamination and demands for water consumption will only worsen in the future. As the law 
provides, instituting local monitoring and protections of Raquette River would ensure health and 
vitality of our precious resource. 
  
I have attached the resolution and drafted law as well as Q&A related to questions raised by 
Potsdam Town Board members. I would be happy to meet with you to discuss this matter further. 
  
Thank you for your consideration. 
 

Sincerely, 

Lynn A. Hall 

Potsdam Town/Village resident 
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Attachment #4 Copy of the proposed resolution provided by Lynn Hall 
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Attachment #5 Talking Rivers, Inc. Raquette River Informational Handout 
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