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Village of Potsdam Board of Trustees 

Agenda – Special Meeting 

Monday, March 23, 2026, 5:30 pm 

 
This meeting will stream live online and be recorded via Teams, the links to stream the meetings are 

posted on the Village website, villageofpotsdamny.gov, and the recording of the meeting link will be 

posted on the website following the meeting. 

  

THE MAYOR WILL POINT OUT THE LOCATION OF THE EXITS ON THE NORTH AND 

EAST WALLS OF THE BOARD ROOM. THE MAYOR WILL ADVISE THAT THE BOARD 

ROOM HAS A CAPACITY FOR 109 PEOPLE. 

 

OPEN THE MEETING AT _____ PM. 

ROLL CALL:   

PLEDGE OF ALLEGIANCE:  

 

1. ACCEPTANCE OF MINUTES:  

 

March 2, 2026  Regular Meeting  5:30 pm 

 

Trustee _____ Moved and Trustee _____ Seconded a motion to approve the minutes listed 

above.  

 

 

 

 

 
 

 

 

2. MAYOR JACOBS WILKE’S COMMENTS: 

 

3. TRUSTEES’ COMMENTS: 

 

Trustee Carney: 

Trustee Schulte: 

Trustee Williams: 

Trustee Deuel: 
 

4. ADMINISTRATOR GATES-SHULT’S REPORT:  

 

5. POTSDAM FIRE DEPARTMENT CHIEF BRADISH’S REPORT: 

 

6. DEPARTMENT OF PUBLIC WORKS SUPERVISOR BARRETT’S REPORT: 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Special Meeting 

Monday, March 23, 2026, 5:30 pm 

 
 

 

7. PRESENTATION: By the Rights of the River group 

 

 

8. PUBLIC COMMENT: 

 

 

9. NEW BUSINESS: 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution approving the expenditures 

for the month of February 2026, in the amount of $631,769.88, chargeable to the following 

funds:   

  
General Fund $  425,562.08 

Water Fund    $    41,463.70  

Sewer Fund $    92,168.79  

Hydro Fund $      1,802.95 

Trust & Agency Fund $           38.45 

Recreation Fund $    43,469.85    

Trash Fund $    27,264.06  

  

TOTAL   $631,769.88  

   

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Special Meeting 

Monday, March 23, 2026, 5:30 pm 

 
 

Trustee _____ Moved and Trustee _____ Seconded a resolution authorizing the Treasurer to 

make the following FY 2025-26 budget modifications: 

 

INCREASE  Description   DECREASE  Description      Amount 

15-8130-200  Equipment  15-8130-470 Building Maint. $1,830.15 

05-5142-495 Salt   05-1620-470 Building Maint. $5,000.00 

05-5142-495 Salt   05-1640-465 Equip. Maint.  $2,000.00 

05-5142-495 Salt   05-5110-480 Spec. Services/Trees $2,000.00 

05-5142-495 Salt   10-8340-464 Vehicle Maintenance $2,000.00 

05-5142-495 Salt   10-8340-465 Equip. Maintenance $1,000.00 

05-5142-495 Salt   15-8120-200 Equipment  $1,000.00 

 

 

 

 

 

 

 

 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution awarding the 

bid for annual laboratory testing requirements at the Water and Wastewater Treatment Plants 

for the fiscal year June 1, 2026 to May 31, 2027 to: 

Converse Laboratories Inc., 800 Starbuck Avenue, Suite B101, Watertown, NY 13601 in the 

amount of $35,503.00.    

    

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Special Meeting 

Monday, March 23, 2026, 5:30 pm 

 
Trustee __________ Moved and Trustee __________ Seconded a resolution awarding the 

bids for the Water and Wastewater Treatment Plant’s chemicals for the Fiscal Year               

June 1, 2026 to May 31, 2027, as follows: 

 

Shrieve Chemical Company – Sodium Hydroxide at $1.77/gallon for 3600 gallon 

minimum. 

 

 

Holland Company Inc. – Alum at $2.20/gallon for 3300 gallon minimum. 

 

 

Slack Chemical Company – Sodium Hypochlorite Na at $3.72/gallon for 1500 gallon 

minimum, and $4.33/gallon for 400 gallon minimum. 

 

 

Brenntag Northeast LLC – Sodium Hypochlorite Na at $265.30/drum for 8 drum  

minimum. 

 

 

Univar Solutions USA LLC – Sodium Fluoride at $1.62/dry pounds delivered for 2,600 

dry pounds, 1 pallet (40 bags) per order. 

 

 

Holland Company Inc. – Poly Aluminum Chloride or Equal at $3.25/gallon, 3300 gallon 

minimum, and $5.03/gallon, 1000 gallon minimum. 

 

 

Holland Company Inc. – Poly Aluminum Chloride or Equal at $5.97/gallon, 275 gallon 

tote. 

 

 

Slack Chemical Company – Phosphate at $17.92/gallon for 4-30 gallons. 

 

 

Applied Specialties Innovations – Liquid Polymer at $2.29/pound, $1,030.50/drum for a 

450 pound drum. 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Special Meeting 

Monday, March 23, 2026, 5:30 pm 

 
Trustee _____ Moved and Trustee _____ Seconded a resolution determining that the 

proposed Fall Island Skatepark and Art Park Project is an Unlisted Action under the New 

York State Environmental Quality Review Act (SEQRA), and adopting a Negative 

Declaration, finding that the project will not result in any significant adverse environmental 

impacts, based upon the review of the Full Environmental Assessment Form Parts 1, 2, and 3. 

   

 

 

 

 

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution determining that the 

proposed Fall Island Art and Skatepark Project, located within Fall Island Park along the 

Raquette River, has been reviewed for consistency with the policies of the Village of 

Potsdam Local Waterfront Revitalization Program (LWRP), and finding that the project is 

consistent with the LWRP and will not hinder the achievement of its policies, goals, and 

purposes.   

 

 

 

 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution authorizing the 

Director of Parks and Recreation to execute an agreement with Outdoor Vending Solutions 

for the purchase of a 12-place unattended kayak vending kiosk in an amount not to exceed 

$17,825.00. Said purchase to be executed after June 1, 2026. 

   

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Special Meeting 

Monday, March 23, 2026, 5:30 pm 

 
Trustee _____ Moved and Trustee _____ Seconded a resolution approving the Mayor’s 

appointment of Cindy Goliber as the chair of the Potsdam Public Museum Board for the 

unexpired one (1) year term effective March 23, 2026, and ending on December 31, 2026. 

   

 

 

 

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution approving the appointment 

of Dillon Smith to the full-time position of Motor Equipment Operator with the Village of 

Potsdam Department of Public Works. Mr. Smith will begin his employment with the Village 

on Monday, March 30, 2026, at the pay rate of $24.23 per hour and a probation period not to 

exceed one year. Welcome Dillon. 

    

 

 

 

 

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution to hold a public hearing on 

Monday, April 6, 2026, at 5:00 pm in the Civic Center Board Room, 2 Park Street, Potsdam, 

NY. The purpose of the public hearing is to receive comments regarding proposed Local  

Law 1-2026 to amend Chapter 153 Taxation, Article IXA Tax Cap Override, §153-45.1 

Legislative Intent and §153-45.2 Tax Levy Limit Override of the Village of Potsdam 

Municipal Code to change the wording to read “Fiscal Year Commencing June 1, 2026”. 

   

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Special Meeting 

Monday, March 23, 2026, 5:30 pm 

 
 

Trustee __________ Moved and Trustee __________ Seconded a resolution to hold a second 

public hearing on Monday, April 6, 2026 at 5:10 pm in the Civic Center Board Room, 2 Park 

Street, Potsdam, NY. The purpose of the public hearing is to receive comments on the 

tentative proposed Village budget for the Fiscal Year 2026-2027. 

 

 

 

 

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution to adjourn the Special 

Meeting of the Village of Potsdam Board of Trustees on Monday, March 23, 2026, at 

_______ pm. 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

   

 

 

  

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     


