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A Regular Meeting of the Village of Potsdam Board of Trustees was held on February 2, at
5:30 pm, in the boardroom of the Civic Center, Park Street, Potsdam, New York.

PRESENT: Mayor Jacobs Wilke
Trustee Deuel
Trustee Schulte
Trustee Carney

ALSO PRESENT: Isabelle Gates-Shult, Administrator
Georgine Scott, Clerk L/Registrar
Erica Russell, Treasurer
Mike Ames, Police Chief
David Thurlow, Planning and Development Director
Gregory Thompson, Code Enforcement Officer
Brian Barrett, Department of Public Works Supervisor
Jon Meashaw, Chief Water Treatment Plant Operator
Logan Norris, Recreation Director

Mayor Jacobs-Wilke opened the meeting at 5:30 pm, took the roll and stated that all Trustees
were present apart from Trustee Williams, who was excused.

Mayor Jacobs Wilke led the meeting with the Pledge of Allegiance.

Trustee Deuel Moved and Trustee Schulte Seconded a resolution to approve the
Minutes from the Regular Board Meeting on January 20, 2026. All were in favor and
there was no opposition.

MAYOR JACOBS WILKE’S COMMENTS: Congratulated the Potsdam Police Department on
the swearing in of the newest member of the Department, K9 Lex. Kudo to Chief Ames on
bringing back the K9 program to the Potsdam Police Department. Congratulated Officer Owney on
the hard work on completing the K9 training program. Thanked Fieldstone Foundation and
Citizens Advocates who provided grants to make this program come to fruition.

Mayor Jacobs Wilke then read into the minutes a letter (Attachment #1) from the entire Village of
Potsdam Board of Trustees sent to Sherrif Rick Engel and the members of the St. Lawrence
County Legislature regarding the resolution of memorandum of understanding being discussed this
evening and how it will affect Village residents.
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TRUSTEES’ COMMENTS:

Trustee Carney: Agrees with the Mayor and the letter read aloud but also supports the St.
Lawrence County Sherrif’s Department. Is not in favor of any agreement that would divert
local law enforcement from their core mission, shift resources local resources and undermine
community trust.

Trustee Schulte: Thanked the Mayor for coordinating the correspondence to the Sherrif and
St. Lawrence County Legislature. Spoke about the change in particular lights in the Village and
the ability to turn right on red at intersections where this was not allowed before. Chief Ames
commented that he was unaware of the changes made by the New York State Department of
Transportation, but the Police Department is keeping a close eye on it.

Trustee Deuel: Thanked the Mayor for the communication to the Sherrif and County
Legislature stating the Board’s opposition to the participation in that Section 287 G program.
Thanked his fellow Trustees on their shared values. Thanked Governor Hochul for speaking
about this program on a statewide level.

Trustee Williams: Absent

Mayor Jacobs Wilke asked Trustee Schulte for more information on the traffic light issued she
discussed so it can be discussed with the DOT. Chief Ames commented that there are quite a
few lights that this is happening with.

ADMINISTRATOR GATES-SHULT’S REPORT: Attachment #2

CODE ENFORCEMENT OFFICER THOMPSON’S REPORT: Attachment #3

Mayor Jacobs Wilke asked how many vacant property packets will be sent out. CEO Thompson
responded that as of now, there will be 11 residential packets and 5 commercial packets sent
out.

Trustee Schulte asked what the Property Maintenance Survey entails. CEO Thompson
responded that the survey is based on NYS Department of State Property Maintenance Code.
Examples of items being looked at are broken windows, unsafe stairways, cracked, chipped or
peeling paint, exterior issued including overgrown weeds and downtown businesses facades.
Residents and businesses will be notified that this is happening and will get notified of the
results. The last survey that was completed was in 2014. Trustee Schulte asked what projects
the Clarkson Capstone projects will be looking at. CEO Thompson responded is the retaining
wall next to ACE Hardware, the dam itself looking for
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PLANNING & DEVELOPMENT DIRECTOR THURLOW’S REPORT: Attachment #4

Trustee Deuel asked if there will be any upcoming presentations on the Branding and Marketing
consultants. Director Thurlow responded that we can expect a presentation around mid-March.
Trustee Carney commented on how pleased she was with the lights on Raymond Street side of
the Water Treatment plant. She also asked for a target date for the construction on the
Skatepark. Director Thurlow responded that we are in line to start construction this summer or
fall but expect the construction to be fully completed in 2026. Further discussion was had about
environmental mitigation, where the construction of pieces will be made and then installed,
SLC Arts partnership on this project, needed fundraising and additions made later if needed.

PUBLIC COMMENT:

No public comments were heard.

NEW BUSINESS:

Trustee Deuel Moved and Trustee Schulte Seconded a resolution approving the
expenditures for the month of January 2026, in the amount of $ 264,670.65, chargeable to

the following funds:
General Fund $193,520.68
Water Fund $ 7,585.27
Sewer Fund $ 6,207.53
Hydro Fund $ 57.65
Trust & Agency $ 1,447.65
Recreation Fund $ 55,851.87
TOTAL $ 264,670.65
Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Carney X

TOTAL VOTES 4 1
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Trustee Deuel Moved and Trustee Schulte Seconded a resolution approving the additional
expenditures for the month of January 2026 in the amount of $ 190,680.77 chargeable to

the following funds:
General Fund $ 71,767.13
Water Fund $ 55416.87
Sewer Fund $ 74.37
Trash Fund $ 74.37
Trust & Agency Fund $ 204.70
Payroll Fund $ 63,143.33
TOTALS $ 190,680.77
Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Carney X
TOTAL VOTES 4 1

Trustee Deuel Moved and Trustee Schulte Seconded a resolution authorizing the Treasurer
to make the following FY 2025-26 budget modifications:

INCREASE Description DECREASE Description Amount
31-7110-200 Equipment 31-7140-496 Rec Contingency $ 98.66
31-7110-470 Building Maint. 31-7140-496 Rec Contingency $ 519.90
31-7110-480 Services 31-7140-496 Rec Contingency $ 77.00
31-7140-481 Misc. Supply 31-7140-496 Rec Contingency $1,577.88
31-7140-488 Small Tools 31-7140-493 Rec Contingency § 53.08
31-7140-490 Oftfice Supplies 31-7140-496 Rec Contingency $ 243.46

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Carney X
TOTAL VOTES 4 1
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Trustee Deuel Moved and Trustee Schulte Seconded a resolution authorizing and directing
the Mayor to negotiate and execute an agreement with Stantec Consulting Services to
provide professional planning and consulting services for the development of a
Comprehensive Safety Action Plan and related demonstration activities under the Safe
Streets and Roads for All Comprehensive Safety Action Plan and Demonstration Projects
Grant awarded to the Village and Town of Potsdam by the U.S. Department of
Transportation, Federal Award Number 693JJ32540628.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X

Trustee Schulte
Trustee Deuel
Trustee Carney
TOTAL VOTES

B

Trustee Deuel Moved and Trustee Schulte Seconded a resolution as follows:

WHEREAS, the Village of Potsdam is dedicated to maintaining a Climate Smart Community
Bronze certification and,

WHEREAS, one of the mandatory action items to be certified is appointing
a Climate Smart Community Coordinator and,

WHEREAS, the Climate Smart Community Coordinator will work with Village elected officials
and staft to help support and build capacity for the Village and,

WHEREAS, the Climate Smart Community Coordinator will be part of the CSC Joint Task Force
and report to the Village Board,

IT IS HEREBY RESOLVED that David Thurlow is appointed as the Climate Smart Community
Coordinator for a term of (1) year, effective February 20, 2026 through February 20, 2027.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X

Trustee Schulte
Trustee Deuel
Trustee Carney
TOTAL VOTES

A tsltadts
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Trustee Deuel Moved and Trustee Schulte Seconded a resolution approving the
appointment of Deputy Mayor Ryan Deuel to serve as the Village of Potsdam Board of
Trustees representative on the Climate Smart Community Task Force, effective
immediately.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Carney X
TOTAL VOTES 4 1 1

Trustee Deuel Moved and Trustee Schulte Seconded a resolution declaring February 2026
Black History Month in the Village of Potsdam, with deep appreciation for Black citizens

and neighbors, past and present, and a shared determination to reflect on the lessons we all
must learn from our history as we work to build a brighter and more inclusive future.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X

Trustee Schulte
Trustee Deuel
Trustee Carney
TOTAL VOTES

B

Trustee Deuel Moved and Trustee Schulte Seconded a resolution appointing Cindy Goliber
to the Potsdam Public Museum Board Seat #1, filling this 3-year term effective February 2,
2026, and expiring December 31, 2028.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X

Trustee Schulte
Trustee Deuel
Trustee Carney
TOTAL VOTES

B[R]
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Trustee Deuel Moved and Trustee Schulte Seconded a resolution appointing Holly
Marcolina to the Potsdam Public Museum Board Seat #2, filling this unexpired 3-year term
effective February 2, 2026, and expiring December 31, 2026.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X

Trustee Schulte
Trustee Deuel
Trustee Carney
TOTAL VOTES

B[ A

Trustee Deuel Moved and Trustee Schulte Seconded a resolution appointing Mimi
(Miriam) VanDeusen to the Potsdam Public Museum Board Seat #3, filling this unexpired
3-year term effective February 2, 2026, and expiring December 31, 2027.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X

Trustee Schulte
Trustee Deuel
Trustee Carney
TOTAL VOTES

eI Ed i

Trustee Deuel Moved and Trustee Schulte Seconded a resolution appointing Jane Amelotte
to the Potsdam Public Museum Board Seat #4, filling this unexpired 3-year term effective
February 2, 2026, and expiring December 31, 2027.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X

Trustee Schulte
Trustee Deuel
Trustee Carney
TOTAL VOTES

et dls
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Trustee Deuel Moved and Trustee Schulte Seconded a resolution appointing Sarah Sachs to
the Potsdam Public Museum Board Seat #6, filling this unexpired 3-year term effective
February 2, 2026, and expiring December 31, 2026.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X

Trustee Schulte
Trustee Deuel
Trustee Carney
TOTAL VOTES

B

Trustee Deuel Moved and Trustee Schulte Seconded a resolution appointing Kathryn
Mulkin to the Potsdam Public Museum Board Seat #7, filling this unexpired 3-year term
effective February 2, 2026, and expiring December 31, 2027.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X

Trustee Schulte
Trustee Deuel
Trustee Carney
TOTAL VOTES

A Eeltadls

Trustee Deuel Moved and Trustee Schulte Seconded a resolution appointing Margaret
Haggard to the Potsdam Public Museum Board Seat #9, filling this unexpired 3-year term
effective February 2, 2026, and expiring December 31, 2026.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X

Trustee Schulte
Trustee Deuel
Trustee Carney
TOTAL VOTES

A Esltadts
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Trustee Deuel Moved and Trustee Schulte Seconded a resolution to enter into executive
session at pm, to discuss matters which will imperil public safety if disclosed, per NYS
Public Officers Law Article 7 §105(1)(a), and information relating to current or future
investigation or prosecution of a criminal offense which would imperil effective law
enforcement if disclosed, per NYS Public Officers Law Article 7 §105(1)(c).

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Carney X
TOTAL VOTES 4 - 1

Trustee Deuel Moved and Trustee Schulte Seconded a resolution to adjourn the Executive
Session of the Village of Potsdam Board of Trustees at 6:07 pm.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X

Trustee Schulte
Trustee Deuel
Trustee Carney
TOTAL VOTES

B

Trustee Deuel Moved and Trustee Schulte Seconded a resolution to adjourn the Regular
meeting of the Village of Potsdam Board of Trustees on February 2, 2026, at 7:15 pm.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Carney X
TOTAL VOTES 4 - 1

Respectfully submitted,

Georgine Scott, Village Clerk
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Attachment #1
January 29, 2026

Sheriff Rick Engle

St. Lawrence County Sheriff’s Department
48 Court St. - Building #8

Canton, NY 13617

Cc: St. Lawrence County Board of Legislators
Dear Sheriff Engle:

As local elected officials and residents of St. Lawrence County, we believe it is our duty to voice our
deep concern regarding your proposal to enter into a Section 287(g) memorandum of agreement with
U.S. Immigration and Customs Enforcement (ICE).

The proposal states that the agreement would “greatly enhance” the ability of Sheriff’s personnel to
perform their jobs under ICE supervision and that this is “in the County’s interest for public safety.”
Respectfully, both claims cannot be true at the same time. When local law enforcement assumes
federal immigration functions, residents who need help may fear calling 911 or cooperating with
investigations. That loss of trust makes everyone less safe.

While local agencies have long partnered with federal authorities on specific cases, a 287(g)
agreement is qualitatively different. It deputizes local officers to conduct federal immigration
enforcement under ICE direction, diverts personnel from core duties, and risks entangling routine
policing with federal priorities that are not accountable to county residents. This shift threatens to
chill reporting of crimes, deter witnesses, and weaken the relationships that effective policing
depends on.

We are also concerned about legal and financial exposure. Programs of this kind increase the risk of
wrongful detention, civil rights claims, and litigation arising from actions taken without appropriate
judicial warrants or due process. Any such claims could leave the county—and taxpayers—liable. The
memorandum, as drafted, appears to impose broad obligations on your department at the expense of
other duties, without sufficient safeguards for oversight, training, transparency, or indemnification.
Moreover, the tactics and posture associated with certain recent federal deployments—use of
unmarked vehicles, masked agents with no visible identification, and paramilitary-style operations—
have raised serious questions about accountability, proportionality, and civil liberties. Partnering in a
way that blurs lines of responsibility risks importing those concerns into our county. Anyone wary of
federal overreach should take pause.

www.villageofpotsdamny.gov



http://www.villageofpotsdamny.gov/

VILLAGE OF POTSDAM
POTSDAM Civic Center
[ 2 INCORPORATED 1601 PO Box 5168 ~ 2 Park Street
: AQR S Potsdam, NY 13676
o IREe Phone 315-265-7480 Fax 315-265-3149
' "= Minutes of the Regular Meeting on February 2, 2026, at 5:30 pm

To be clear: No one objects to collaborating with other agencies to target violent or hardened
criminals. But this agreement would go far beyond that familiar cooperation. It would entangle local
officers in broad federal immigration enforcement, with dire consequences for trust, safety, and the
social fabric of our community.

The authority of local law enforcement rests not only on the badge, but on the trust of the people it
serves. Stewardship of that trust requires restraint, judgment, and a steadfast commitment to the
safety and rights of all residents. We urge you to exercise that stewardship now by rejecting this
proposed agreement and reaffirming your department’s focus on community safety, accountability,
and the values entrusted to you by the people of St. Lawrence County.

Sincerely,

Village of Potsdam Board of Trustees
Alexandra Jacobs Wilke, Mayor

Ryan Deuel, Deputy Mayor

Allison Carney, Trustee

Lynzie Schulte, Trustee

Sharon Williams, Trustee

Attachment #2
Administrator Gates-Shult’s Report:

Department of Public Works (DPW)

- January county snow and ice reimbursement reports are being finalized.

- Reimbursements for labor, salt, and equipment will offset a significant portion of DPW overtime
costs.

- Downtown snow removal performed overnight last week to reduce traffic delays.
- DPW Supervisor Brian Barrett is the contact for questions regarding snow removal.

Finance Department

- Treasurer Russell is working with the audit firm on the Village’s 2025 financial statements.

- Preliminary budget development will proceed as planned despite final financials not yet received.
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Code Enforcement

- Vacant property list finalized; notification packets to be sent to commercial and residential
property owners this week.

- Questions can be directed to Greg Thompson.
Museum

- Attended annual board meeting; several community members stepping forward to serve on the
board.

- Appointments on tonight’s agenda, pending approval of resolutions.
- New/existing board members include:

e MiMi Vanduesen — former Museum Director, contributor to Fur, Feathers, and Fashion
exhibit.

Cindy Goliber — former Town Clerk, retired, continues community involvement.
Margaret Haggard — County Legislator, experienced in public service.

Kathy Mulkin — retired teacher, active volunteer, assisting with incoming donations.
Sarah Sacs — former Public Librarian, retired, brings executive board experience.
Holly Marcolina — SUNY Potsdam professor, supporting student involvement.

- Thanks to Tom Baker for six years of leadership as Museum Board President.

- Excitement and enthusiasm around the museum are high; looking forward to future work with the
board.

Attachment #3
Code Enforcement Officer Thompson’s Report:

As is normal this time of year, most building activity has greatly slowed. Fortunately for us it has
given our department a chance to focus on other areas of importance. At the end of 2025 NYS
Department of State enacted its latest version of Building Codes and Standards. Ken and I have
been going though areas of the Code which we use most frequently and acquainting ourselves with
the new requirements. I will be receiving further training in this area during my yearly continuing
education conference in early December.
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Recently I have drafted the first version of the Vacant Property Packet which will be mailed to the
commercial and residential property owners whose properties qualify as “vacant” under our new
law. Each packet will contain a letter which explains what we are trying to accomplish, a copy of
the Vacant Property Law, and the Vacant Property registration form. All mailings should be
completed by the end of this week.

The Village is hoping to see the groundbreaking of three large scale commercial project in late
spring and summer. The first, as you are aware, is Raquette Acres. This renovation/expansion
project will help to ensure sufficient quality housing for all residents in the Potsdam area. The
second is the Vecino Group’s renovation of Congdon Hall. Vecino is going before the Planning
Board this Thursday night for a preliminary approval and hopes to be back within 2 — 3 weeks for
final approval. This is a welcome project which will further help transform our downtown area.
Finally, we are hoping to see a large-scale renovation/expansion on the Clarkson campus at the
CAMP/Rowley Hall area. Erik Backus is slated to go before the Planning Board on February 19 to
bring everyone up to speed on that project.

As spring approaches my thoughts will become more targeted towards property maintenance. |
will begin Property Maintenance Surveys in the downtown area first. After I have completed my
downtown swing, I will transfer my attention to residential surveys. I have currently located all the
forms we used in our first attempt, which was very successful, and will be implementing any
changes that the new code requires in order to once again ensure the safety and beauty of all
properties within the Village.

The Code Enforcement Office also remains busy working with other departments with the Village
as well. It has been a pleasure to work with our new Recreation Director on the expansion plans for
Pine Street Arena. Logan brings a very sound and levelheaded approach to

this project and I’'m sure working together with our entire team we will see this project through. I
also am deeply involved with the completion of our LSL survey. Our team is working diligently to
ensure that we bring the highest level of service to our taxpayers and meet all deadlines as we
move forward. David Thurlow and I continue to work on filling vacant storefronts as well as
several other projects which are ongoing. Clarkson has, again this year, asked the Village to take
part in their Capstone Projects which provide real world experience in solving engineering issues
for municipalities to Clarkson Seniors. As always it is a true joy to work with these young people.
They are extremely prepared and equally professional. Lastly, Code Enforcement is very active in
our DRI municipal projects. Although we are on a bit of a hiatus at this time, I am sure we will be
ramping up very soon and preparing for the upcoming building season.

Although our numbers, as previously stated, have dropped, our Code Department continues to
work on Building Permits and Renal Inspections. Please see below for related data.

Rental Inspection Income - $1100.00
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Commercial Building Permits — 0
Residential Building Permits — 8
Valuation - $99,000.00

Income - $792.00

Respectfully Submitted,

Gregory Thompson
Village of Potsdam
Code Enforcement Officer

Attachment #4

Planning & Development Report

February 2, 2026

Introduction

Since the start of the new year, the Planning & Development Department has continued advancing
a wide range of capital, planning, and economic development initiatives while preparing several
major projects for upcoming public milestones and construction phases. Work this period has
focused on consultant coordination, grant closeouts and compliance, public engagement planning,
and positioning the Village to pursue new funding opportunities. This report summarizes key
progress since the last Board update and highlights anticipated next steps across the department’s
project portfolio.

Department Capacity

Following Board approval at the January 20 meeting, Aviva Gold, Project Coordinator, is in the
process of transitioning to a full-time position. This change is expected to provide much-needed
additional capacity as several large, time-intensive projects move forward simultaneously,
including the DRI Streetscape & Riverwalk, Stormwater, Skatepark, Rec Center, Comprehensive
Plan, Safe Streets for All, and Utility Crossing projects.

Downtown Revitalization Initiative (DRI)

Streetscape & Riverwalk Trail DOW Electric continues to complete final electrical and lighting
work in the Raymond Street and Art Walk areas. The DOT permit application has been submitted,
and plans have been approved for inspection.

Public outreach is underway, with email announcements distributed for the Downtown Streetscape
Public Information Session on February 24 and a press release planned for the coming week. A
groundbreaking ceremony is scheduled for April 2, with invitations and logistics currently being
coordinated.
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A call for artists is now open for Art Walk murals. Additional Riverwalk elements, including
signage, art features, and kiosks, remain in development. Sidewalk poetry molds are still needed
from the SLC Arts Council.

Branding & Wayfinding Branding, visual identity, and wayfinding design work continues. The
next meeting with the consultant team is scheduled for February 5. The branding work is on
schedule.

Fall Island Skate & Art Park Construction documents are nearing completion and may be ready
for bidding in early February. A Skatepark Committee meeting will be scheduled to discuss
fundraising. Coordination with DPW is anticipated for site preparation tasks, including removal of
a tree, sign, and trash receptacle. Initial outreach to NYS DEC will be required to begin
remediation planning.

Additional / Ongoing Village Projects

Stormwater Management (Green Resiliency Grant)

The professional services agreement with Barton & Loguidice is being finalized. Once executed,
staff will meet with the consultant team to plan next steps, including wetlands studies,
environmental review, budget refinement, and land acquisition strategy.

Water Treatment Plant Upgrades

The project is eligible for EDA funding but is not expected to score competitively. Staff are
working to develop a broader funding strategy to advance the project through other potential
funding sources.

Brooks Street Reconstruction

Construction is complete. Grant closeout for the NBRC award is ongoing, with approximately
$267,000 in reimbursement pending. Planning & Development staff are coordinating
documentation with the Clerk’s Office.

Utility Crossing (Raquette River)
Consultant proposal scoring is underway. Staff will follow up with EFC regarding required Project
Engineering Report (PER) updates once a consultant is selected.

Recreation Center
Staff are coordinating with LaBella Associates on additional building condition assessments. The

Village plans to pursue a NY PLAY'S grant for playground equipment (application due June 15).

Comprehensive Plan Update
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Our grant agreement with NYS DEC continues to be negotiated. Staff are assembling additional
grant startup documentation while awaiting a response.

Economic Development & Building Projects
Rebuild Potsdam & Restore NY

. 30 Market Street (Little Italy): Project is ready for owner approval and bidding; LaBella
Associates is managing next steps.

. 16 Main Street: Additional environmental testing is required; staff are securing additional
quotes to proceed.

. 6 Depot Street: Property owners are working with LaBella Associates to prepare to go to
bid. Interior match-funded work is continuing.

Business and Downtown Development

Staff met with the lead of a prospective brewpub and provided a tour of the Village. Interest is
strong, and follow-up meetings with Village staff are planned.

Staff met with the owners of multiple vacant downtown properties and made introductions to
potential buyers and tenants.

Quick Start Grants

Six new Quick Start grants to local businesses were approved and processed this quarter, and
funded projects are underway. Applications will remain open until the spring. If funds remain, the
Village may consider reallocating them to other eligible initiatives, such as the skatepark or public
art, pending program requirements.

Commercial Rental Assistance
Preparation of the next quarterly reimbursement request is underway for the five ongoing
supported businesses.

Energy, Sustainability & Climate Initiatives
. Municipal Food Scraps Recycling Program: The Village has received an award letter for

$55,297.50 from NYS DEC. Program planning and implementation will begin in the coming
months.

. NYSERDA EV Truck: Processing of an additional $7,500 rebate is underway.

. NYSERDA Civic Center Upgrades: Staff are awaiting grant manager confirmation of the
agreement and are compiling energy usage data.
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. Museum Windows: Final storm window installation by Continental is still pending; grant
closeout will follow.

Planning, Policy, & Events
. A draft Village Events Policy and proposed list of Village-Sponsored Events have been
shared with the Mayor for review.

. Staff continue to identify and evaluate new grant opportunities and will develop a funding
strategy to pursue those most aligned with Village priorities.

Strategic Outlook

The department continues to manage a growing and increasingly complex project portfolio, with
several major initiatives approaching key public, procurement, and construction milestones. The
transition of the Project Coordinator role to full-time status is expected to strengthen the
department’s ability to maintain momentum, improve coordination, and support the Board’s
priorities as work accelerates through 2026.
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