VILLAGE OF POTSDAM
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o IREe Phone 315-265-7480 Fax 315-265-3149
: " = Minutes of the Planning Board Meeting on February 5, 2026, at 6:00 pm

A Regular Meeting of the Village of Potsdam Planning Board was held on 2/5/2026, at 6:00 pm, in
the boardroom of the Civic Center, Park Street, Potsdam, New York.

PRESENT: Will Sigfried, Sara Lynch, Kellie Hitchman
ALSO PRESENT: Rob Holzman, Greg Thompson
Chairman Siegfried opened the meeting on February 5, 2026 at 6:04 pm, took the roll with 3

members above in attendance.

OLD BUSINESS: NONE

NEW BUSINESS: Preliminary Site Plan Approval for Congdon Hall/Vecino Group

Rob Holzman introduced himself to the Board and explained that the proposed project would
transform Congdon Hall into a Senior Housing Facility. Vecino has been working on this project
with input from our Village Board since last summer. This will become apartment units for senior
62+ years in age. There will be 44 — 1-bedroom apartments and 9 — 2-bedroom units for a total of
53 units in all. As well, there will be an office space provided for the St Lawrence County Office
for the Aging. Which will be staffed 2 or 3 days a week.

Mr. Holzman explained how the plans are currently laid out, including the existing structure,
parking and green space. Mr. Holzman stated that the parking might be a bit tight as there are
fewer available spaces at Congdon than there were at Snell (The Quarry). Will Sigfried asked if
tenants from Congdon could use spaces initially designated for the Quarry. Mr. Holzman
responded that because there is such a light parking load at the Quarry, he would hope that tenants
would in fact be able to use that lot as well.

Greg Thompson inquired to the necessity of a water and sewer test to ensure there is sufficient
capability to accommodate all tenants of both facilities as well as nearby taxpayers. Mr. Holzman
was not completely sure as to whether that had been discussed at this point but felt that is should
be a priority before work begins.

Kellie Hitchman asked about plantings and whether Vecino had thought about shrubberies to
act as a divider between the project and private parcels. Mr. Holzman indicated that although he
did not have that particular plan with him, there would in fact be plantings done to act as a buffer
along property boundaries. Ms. Hitchman also inquired as to whether or not Vecino had though
about keeping the two parking lots separate in order to prevent people from driving through the
two lots in order to avoid the traffic signals. Mr. Holzman indicated that Vecino had in fact
discussed this in their plans and would like to see some sort of divider kept in place as a life safety
measure. Will and Sara also felt this should be a priority.

Mr. Holzman explained that there were several areas being looked at regarding parking lots but
at this time they were not complete. For example, he felt there needed to be more storm water
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mitigation put in place

but the engineers had not come to a solution as of yet. Greg Thompson asked if there would be
sufficient room for fire apparatus to gain access to the buildings. Mr. Holzman said he would take
that to the civil engineers and have an answer at the time of the formal site plan evaluation. Will
Sigfried asked about outdoor lighting. Mr. Holzman again said that that had been addressed but he
did not have that with him. He would be sure to have it at the formal review as well

No further discussion was had.

Member Sara Lynch Moved and Member Kellie Hitchman Seconded a motion to adjourn
the Regular meeting of the Village of Potsdam Planning Board on February 5, 2026, at
6:40 pm.

Respectfully submitted,

Gregory Thompsom
Code Enforcement Officer
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