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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Tuesday, February 17, 2026, 5:30 pm 

 
This meeting will stream live online and be recorded via Teams, the links to stream the meetings are 

posted on the Village website, villageofpotsdamny.gov, and the recording of the meeting link will be 

posted on the website following the meeting. 

  

THE MAYOR WILL POINT OUT THE LOCATION OF THE EXITS ON THE NORTH AND 

EAST WALLS OF THE BOARD ROOM. THE MAYOR WILL ADVISE THAT THE BOARD 

ROOM HAS A CAPACITY FOR 109 PEOPLE. 

 

OPEN THE MEETING AT _____ PM. 

ROLL CALL:   

PLEDGE OF ALLEGIENCE:  

 

1. ACCEPTANCE OF MINUTES:  

 

February 2, 2026  Regular Meeting  5:30 pm 

 

Trustee _____ Moved and Trustee _____ Seconded a motion to approve the minutes listed 

above.  

 

 

 

 

 

 
 

 

 
 

2. MAYOR JACOBS WILKE’S COMMENTS: 

 

 

3. TRUSTEES’ COMMENTS: 

Trustee Schulte: 

Trustee Williams: 

Trustee Deuel: 

Trustee Carney: 

 
 

4. ADMINISTRATOR GATES-SHULT’S REPORT:  

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Tuesday, February 17, 2026, 5:30 pm 

 
5. PARKS & RECREATION DIRECTOR NORRIS’ REPORT: 

 

6. PUBLIC COMMENT: 

 
 

7. NEW BUSINESS: 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution approving the expenditures 

for the month of February 2026, in the amount of $ 288,340.78, chargeable to the following 

funds:   

  
General Fund $ 149,831.48 

Water Fund    $   28,815.58   

Sewer Fund $   75,954.89    

Hydro Fund $     1,183.37      

Trust & Agency $   24,240.05 

Recreation Fund $     8,315.41    

  

TOTAL $ 288.340.78  

   

 

 

   

 

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution authorizing the Treasurer to 

make the following FY 2025-26 budget modifications: 

 

INCREASE  Description   DECREASE  Description      Amount 

05-1410-461 Advertising  05-1990-479 Contingency  $    337.75 

05-5142-494 Sand   05-5610-491 Sand/Chemicals $ 2,000.00 

18-8790-492 Gas, Oil & Lube 18-8790-465 Equip, Maint & Sup $ 1,940.88 

     

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Tuesday, February 17, 2026, 5:30 pm 

 
 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution authorizing and directing the 

Mayor to negotiate and execute an agreement with Barton & Loguidice, D.P.C. for 

professional engineering services for the Raquette River Utility Crossing and Pedestrian 

Bridge Project, in an amount not to exceed $478,000; and further authorizing the Village to 

pursue financing for the project through a New York State Environmental Facilities 

Corporation (NYSEFC) Clean Water State Revolving Fund hardship financing loan. 

 

 

 

 

 

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution authorizing Pillar Design 

Studio to release a solicitation for competitive bids for the Village of Potsdam Downtown 

Revitalization Initiative Fall Island Art and Skatepark Project, NYS Department of State 

Grant # C1001883. 

   

 

 

 

 

 

 

 

 

 

Trustee ______ moved and Trustee ______ seconded a resolution to transition Mary Grow 

from her part-time position as Economic Developer Administrative Assistant to a full-time 

position of Deputy Treasurer at 40 hours per week, with a pay rate of $28.00 per hour 

effective February 9, 2026. 

   

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Tuesday, February 17, 2026, 5:30 pm 

 
 

Trustee _____ Moved and Trustee _____ Seconded a resolution to enter into executive 

session at ________ pm, to discuss the employment history of a particular person or persons 

per NYS Public Officers Law Article 7 §105(1)(f). 

   

 

 

 

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution to adjourn the Executive 

Session of the Village of Potsdam Board of Trustees at ______ pm. 

   

 

 

 

   

   

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution to adjourn the Regular 

meeting of the Village of Potsdam Board of Trustees on February 17, 2026, at _____ pm. 

   

 

   

 

 

  

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     


