VILLAGE OF POTSDAM

Civic Center
PO Box 5168 ~ 2 Park Street
Potsdam, NY 13676
Phone 315-265-7480 Fax 315-265-3149
Minutes of the Regular Meeting on January 20, 2026, at 5:30 pm

A Regular Meeting of the Village of Potsdam Board of Trustees was held on January 20, 2026, at
5:30 pm, in the boardroom of the Civic Center, Park Street, Potsdam, New York.

PRESENT: Mayor Jacobs Wilke
Trustee Deuel
Trustee Carney

ALSO PRESENT: Isabelle Gates-Shult, Administrator
Georgine Scott, Clerk/Registrar
Erica Russell, Treasurer
Mike Ames, Police Chief
David Thurlow, Planning and Development Director
Gregory Thompson, Code Enforcement Officer
Brian Barrett, Department of Public Works Supervisor
Jon Meashaw, Chief Water Treatment Plant Operator
Logan Norris, Recreation Director

Mayor Jacobs-Wilke opened the meeting at 5:30 pm, took the roll with Trustees Deuel and
Carney in attendance, and Trustee Schulte and Williams are anticipated to arrive shortly.

Mayor Jacobs Wilke led the meeting with the Pledge of Allegiance.

Trustee Deuel Moved and Trustee Carney Seconded a resolution to approve the
Minutes from the Regular Board Meeting on January 5, 2026. All were in favor and
there was no opposition.

MAYOR JACOBS WILKE’S COMMENTS: Commented on the receipt of a letter from a
member of the public asking the Board to discuss the practice of reciting the Pledge of Allegiance
during the Board meetings. The Mayor stated that her invitation to recite the Pledge of Allegiance
at the beginning of the meetings is voluntary and not a requirement. The Mayor said that the letter
submitted will be read into the minutes during the public comment portion of the meeting.
Congratulated Trustee Williams as the Executive Director of the North Country Children’s
Museum on the Second Floor opening and ribbon cutting.
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TRUSTEES’ COMMENTS:

Trustee Carney: Congratulated Trustee Williams on the 2™ floor opening of the Children’s
Museum and commented on the positive impact the Children’s Museum has on the Village’s
economic development.

Trustee Deuel: Congratulated Trustee Williams and the Children’s Museum. Commented that
he was in favor of reciting the Pledge of Allegiance at the Board meeting and preserving the
right to do so.

Trustee Schulte arrived at the meeting at 5:36 pm.

Trustee Schulte: Stated that the Waste Management Committee met, including Trustee
Williams, Susan Powers, Treasurer Russell, Administrator Gates-Shult, and discussed ideas
moving forward. Spoke about an email (not provided to the Clerk) that she passed on to the
Trustees and Mayor on clarification from NYCOM on committee meetings regarding Open
Meetings Law and her interpretation. The Clerk requested clarification from Trustee Schulte
regarding the requirement of the Policy Committee, specifically, being required to follow Open
Meetings Law. Trustee Schulte commented that it is required due to NYS statute because
Village Law is being discussed at committee meetings. Stated that she is in favor of having the
choice of whether to recite the Pledge of Allegiance at the Board Meetings and chooses not to
do so.

Trustee Williams arrived at the meeting at 5:38 pm.

Trustee Williams: Thanked everyone who attended the event at NCCM. Spoke about the
theatre at the old Snell Building. She and Trustee Carney met with the Veccino Group to
discuss the theatre and how they can move forward. Thanked Economic Development
Department and David Thurlow for securing and installing a banner for Frosty Fest (January
31%) that can be reused year after year.

Mayor Jacobs Wilke thanked Planning and Development Director, David Thurlow, for drafting
a policy regarding Village support with outside organizations for events such as Frosty Fest.

ADMINISTRATOR GATES-SHULT’S REPORT: Attachment #1

DPW SUPERVISOR BARRETT’S REPORT: Supervisor Barrett reported that the
department has been very busy plowing to keep side streets, state highways and sidewalks
cleared. Asked if someone sees a section of sidewalk that needs attention to contact him or
DPW. Snow removal in downtown and parking lots, most work being done during the night
between 11 pm and 5 am. Watermain breaks have been less frequent this winter because the
weather has been more consistent. They are preparing for the upcoming cold snap that is
supposed to last 10 days and are anticipating more frequent breaks during this time. Asked is
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someone observes water running or bubbling up out of a curb or sidewalk, to call the PD to
report and DPW will investigate it. December and January the department has been busy in Ives
Park, preparing for the holiday season and upcoming Frosty Fest. Thanked the Village for the
work from all Village Departments that go into holding these events.

MUSEUM REPORT: Attachment #2

PUBLIC COMMENT:

Margaret Haggard, St. Lawrence County Legislator. Spoke about the 250" Anniversary of
American Independence and that there are grants available from St. Lawrence County towards
cities, town and villages activities for the anniversary. More information is available on the St.
Lawrence County website.

Randy Johnston - spoke about his previously submitted request to add a discussion about
reciting the Pledge of Allegiance. He is asking the Board to be objective with respect to the
different positions.

Mayor Jacobs-Wilke responded that the full correspondence from Mr. Johnston will be
submitted into the minutes of this meeting. She also stated that the St. Lawrence County
Legislators also recite the Pledge at the beginning of their meetings.

Mr. Johnston further commented on the traffic patterns within the Village with regards of large
trucks carrying various loads, such as animals in inclement weather and liquid manure travelling
through the Village, which may have a negative impact on residents and businesses and
requesting the Board to investigate this. Mr. Johnston also mentioned that he is not in favor of
the recent fireworks display and the adverse effects of them and is asking the Village to also
reconsider this practice. Lastly, Mr. Johnson mentioned that he has observed recyclable
materials in garbage cans downtown and wishes the Village to also research this issue.

Trustee Schulte mentioned that she would be in favor of researching the travel patterns of large
trucks moving through the Villages and the environmental impact of these trucks.

Mayor Jacobs Wilke stated that she is unaware of the Village’s jurisdiction and have local
police stopping people on state highways due to the type of vehicle being driven.

Trustee Deuel commented that he would be in favor of the Village looking into the traffic
patterns of large trucks from the state highways travelling through the Village but stated that the
issue may be beyond our control due to the lack of a bypass or alternate routes around the
Village.
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NEW BUSINESS:

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the
expenditures for the month of December 2025, in the amount of § 457,181.40, chargeable
to the following funds:

General Fund $ 347,705.59
Water Fund $ 28,545.12
Sewer Fund $ 23,494.87
Hydro Fund $ 2,210.10
Recreation Fund $ 15,680.35
Trash Fund $ 39,545.37
TOTAL $ 457,181.40
Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Carney X

TOTAL VOTES 5

Trustee Deuel Moved and Trustee Williams Seconded a resolution authorizing the
Treasurer to make the following FY 2025-26 budget modifications:

INCREASE Description DECREASE Description Amount
15-1410-461 Advertising 05-1990-479 Contingency $ 86.69

o

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

Nay Abstain Absent

o [5e[5¢ ¢ [ ¢ |< 1Z
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Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the following:

A RESOLUTION DECLARING INTENT TO SERVE AS SEQRA LEAD AGENCY FOR
FALL ISLAND PARK SOIL REMEDIATION AND SKATEPARK PROJECT

WHEREAS, the Village of Potsdam is the owner of Fall Island Park, located at 19 Maple
Street, Potsdam, New York; and WHEREAS, the Village proposes to undertake a project at
Fall Island Park that includes targeted soil remediation activities to address historically
impacted soils, followed by the construction of recreational improvements, including a
skate and art park and associated site improvements (the “Project”); and

WHEREAS, the Village, in coordination with its consultants, has completed environmental
investigations of the site, including Phase I and Phase II Environmental Site Assessments,
to inform project planning and environmental review; and

WHEREAS, it is the intent of the Village to comply with all applicable environmental
review requirements by carefully considering the Project as a single, coordinated action,
including soil remediation and subsequent construction, and by evaluating the potential
environmental impacts and appropriate mitigation measures; and

WHEREAS, pursuant to the New York State Environmental Quality Review Act (SEQRA)
and its implementing regulations at 6 NYCRR Part 617, the Project has been determined to
be an Unlisted Action, and the Village of Potsdam Village Board is an involved agency
with principal responsibility for undertaking and approving the Project;

NOW, THEREFORE, BE IT RESOLVED, pursuant to the applicable standards of SEQRA
(6 NYCRR Part 617.6), that the Village of Potsdam Village Board hereby declares its
intention to act as Lead Agency for the environmental review of the Fall Island Park Soil
Remediation and Skatepark Project; and

BE IT FURTHER RESOLVED, that the Mayor of the Village of Potsdam, or his/her
designee, is hereby authorized to send, or to designate and delegate the sending of, the
Environmental Assessment Form and any other relevant information to all involved and
interested agencies, indicating the Village of Potsdam Village Board’s intent to serve as
Lead Agency and, if required, to coordinate review under SEQRA; and be it further

RESOLVED, that this resolution shall take effect immediately.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

o

Nay Abstain Absent
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Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the
following:

RESOLUTION AUTHORIZING A REVOLUTIONARY WAR REENACTOR ENCAMPMENT
IN IVES PARK

WHEREAS, 2026 marks the 250th anniversary of the founding of the United States; and

WHEREAS, the Potsdam Public Museum, in partnership with the Potsdam Chamber of
Commerce, proposes hosting a Revolutionary War reenactor encampment in Ives Park on June 27—
28, 2026, to provide a visible and engaging representation of the period; and

WHEREAS, reenactors will camp in period-appropriate tents, wear historical clothing representing
average citizens of the Revolutionary War era, and be available to the public to answer questions,
provide demonstrations, and offer lectures; and

WHEREAS, the Board finds that the event promotes historical education, cultural enrichment,
tourism, and community engagement.

NOW, THEREFORE, BE IT RESOLVED that the Village of Potsdam Board of Trustees authorizes
the Potsdam Public Museum and Potsdam Chamber of Commerce to host the Revolutionary War
reenactor encampment in Ives Park on June 27-28, 2026, subject to applicable laws, permits, and
coordination with Village officials.

Note: The Potsdam Public Museum, through the Village of Potsdam, is actively applying for a
grant in the amount of $1,000 from the 250 Commemorative Celebration Committee to be used to
help support the event through programming, supplies, and other needs.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

o

Nay Abstain Absent

o [5e[5¢¢e| 2
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Trustee Deuel Moved and Trustee Williams Seconded a resolution authorizing the Mayor
to execute and affix the Village seal to the contract between the Village of Potsdam and the
Town of Potsdam, whereby the Town of Potsdam agrees to pay the Village of Potsdam the
sum of $18,000.00 for assisting the Village in maintaining its museum and the Village of
Potsdam hereby agrees to accept said sum and agrees that said facility shall be open to the
residents of the Town of Potsdam during the calendar year 2026.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

o

Nay Abstain Absent

O[553 [ 12

Trustee Deuel Moved and Trustee Williams Seconded a resolution authorizing the Mayor to
execute and aftix the village seal to an agreement with the Town of Potsdam and the
Potsdam Fire Department wherein the Town of Potsdam agrees to pay the Potsdam Fire
Department the sum of $177,500.0, payable quarterly, in consideration of the furnishing of
fire protection for the fire protection district which embraces the entire Town of Potsdam,
excluding the incorporated Villages of Potsdam and Norwood, for the period of

January 1, 2026 through December 31, 2026.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

o

Nay Abstain Absent

o [5e [5¢|¢e< 2

Trustee Deuel Moved and Trustee Williams Seconded a resolution to enter into executive
session at 6:18 pm, to discuss the employment history of a particular person or persons per
NYS Public Officers Law Article 7 §105(1)(f), and to discuss the proposed acquisition, sale
or lease of real property per NYS Public Officers Law Article 7 §105(1)(h).

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

o

Nay Abstain Absent
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Trustee Deuel Moved and Trustee Williams Seconded a resolution to adjourn the Executive
Session of the Village of Potsdam Board of Trustees on January 20, 2026, at 7:35 pm.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

Nay Abstain Absent

o

o [5e[5¢|¢[< 2

Discussion of the same was had; no formal vote or action was taken in the executive
session.

The undersigned was not in attendance at this Executive Session and the information for
these minutes has been provided by Mayor Jacobs Wilke.

Back in regular session:

Trustee Deuel moved and Trustee Williams seconded a resolution to appoint Aviva Gold to
the position of Planner 1 in the Office of Planning and Development, at a rate of $36 per
hour, for 35 hours per week, effective immediately, with a review to increase to 40 hours a
week to be completed within six months.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

o

Nay Abstain Absent

o [5e[5¢[¢ [e[ 2

Trustee Deuel moved and Trustee Williams seconded a resolution setting Treasurer Erica
Russell's salary to $71,000, effective immediately, and furthermore approving a $5,000
one-time stipend, in recognition of her sustained and expanded workload.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

o

Nay Abstain Absent

O[3 | [ [ |2 12
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Trustee Deuel Moved and Trustee Williams Seconded a resolution to adjourn the Regular
meeting of the Village of Potsdam Board of Trustees on January 20, 2026, at 7:37 pm.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

o

Nay Abstain Absent

O[553 [ 12

Respggetfully submitted,

Georgine Scott, Village Clerk
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