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----------------------------------------------------------------------- 
 

 A Regular Meeting of the Village of Potsdam Board of Trustees was held on December 15, 2025, 

at 6:00 pm, in the boardroom of the Civic Center, Park Street, Potsdam, New York. 
 

PRESENT:    Mayor Jacobs Wilke 

 Trustee Deuel 

 Trustee Williams 

 Trustee Schulte 

 Trustee Carney 

   

  

ALSO PRESENT: Isabelle Gates-Shult, Administrator 

 Georgine Scott, Clerk/Registrar 

 Mike Ames, Police Chief 

 Greg Thompson, Code Enforcement Officer 

 Jon Meashaw, Chief Water Treatment Plant Operator 

 Logan Norris, Recreation Director 

 David Thurlow, Planning and Development Director 

  

Mayor Jacobs-Wilke opened the meeting at 6:00 pm, took the roll and all Trustees were in 

attendance. 

 

Mayor Jacobs Wilke led the meeting with the Pledge of Allegiance. 

 

 Trustee Deuel Moved and Trustee Williams Seconded a resolution to approve the  

 Minutes from the Regular Board Meeting on December 1, 2025. All were in favor and  

 there were no opposition, 

   

MAYOR JACOBS WILKE’S COMMENTS: Wished everyone a happy holiday season, thanked 

everyone who made the first Light the Night a success including the Potsdam Chamber of 

Commerce, DPW, Planning and Development, Police, Fire, Code Enforcement, office staff and all 

volunteers. Spoke about First Night Potsdam on December 31, 2025, a free, family-friendly event 

in Ives Park, partnering with SLC Arts Council and with Brookfield Renewable Energy sponsoring 

a grant for fireworks at 8:00 pm. Also noted that the Village of Potsdam was chosen by Cornell 

Cooperative Extension to receive a Native Plant Demonstration Garden. Cornell Cooperative 

Extension was awarded a grant from St. Lawrence Eastern Lake Ontario Partnership for Regional 

Invasive Species Management to plant these gardens throughout the North Country. The Village’s 

garden will be located at the tip of Ives Park and will include 1,000 native plants, shrubs, and a 

local tree from St. Lawrence Nursery as well as educational signage. The Village would not have 

been chosen without the work of Rose Rivezzi-Co-Chair of the Climate Smart Communities Task 

Force Pollinator Project and Erica LaFountain, member of the Climate Smart Communities Task 

Force Pollinator Project. 
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TRUSTEES’ COMMENTS: 

 

Trustee Carney: Thanked everyone involved with Lite the Night and the tree lighting. She 

wished everyone a happy holiday. 

 

Trustee Schulte: Commented on her recent removal as Deputy Mayor, concerns about 

communication, collaboration, clearer respect for process on the Board. Mentioned she is in 

favor of open, respectful, and face to face discussions. Stated that she would like Committee 

Assignments to be added to “New Business” on this evening’s agenda. 

 

Trustee Williams: Commented that she agrees with Trustee Schulte. Stated that the Arts 

Council with the Children’s Museum and Chamber of Commerce is holding their 5th Annual 

Frosty Fest on January 31, 2026 from 11 am-1 pm. Spoke about a mural that the Children’s 

Museum helped fund. 

 

Trustee Deuel: Echoed the success of the Light the Night event. Mentioned that he took part 

in an event at St. Lawrence University facilitated by ACORN (Adirondack Climate Outreach 

and Resilience Project), where the focus was on shared values and not disagreements. 
 

1. ADMINISTRATOR GATES-SHULT’S REPORT: Report on file with the Village Clerk. 

Trustee Schulte commented that snow removal has been great and that she observed that the 

sidewalks were clear that morning. Mentioned it is hard for customers to get over the extra 

snow to get to the sidewalks to get to the businesses. She gave kudos to the Museum for their 

work to get school groups to visit. Questioned why the phosphorus levels that the Administrator 

mentioned so high, and Chief Water Plant Operator is now aware why the levels are high. Also 

asked who was dressing up as the Grinch for the upcoming Skate with the Grinch at the Pine 

Street Arena. Parks and Recreation Director, Logan Norris, commented that this event was paid 

for by an anonymous donor, who was not the Grinch. 

 

2. POLICE CHIEF AMES’ REPORT: On file with the Village Clerk. In addition to his 

report, Chief Ames commented that the department completed their transition to their new 

website, which is www.potsdampoliceny.gov and department email addresses have changed 

as well. Stated that the Potsdam Police Benevolent Association is sponsoring a free open 

skate with hot chocolate on December 31, 2025 in conjunction with the First Night Potsdam 

activities. 

 

3. PRESENTATION:  St. Lawrence County Arts Council Executive Director, Erica Kelso, 

presented on the SLC Arts and the Village of Potsdam’s partnership on local art. Slides of 

presentation available on the Village of Potsdam website, www.villageofpotsdamny.gov. 

http://www.villageofpotsdamny.gov/
http://www.potsdampoliceny.gov/
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4. PUBLIC COMMENT:  

Village Clerk, Georgine Scott read into record a ‘thank you note’ received from Garden 

Share for use of the Farmer’s Market Pavilion use during the past market season. 
 

Michael Edgar- Maple Street Potsdam, commented on the poor condition of the sidewalks 

after recent winter weather, including when private snowplows push snow and blocking 

walkways and stated that he would not be in favor of snowbank removal having priority 

over the Village sidewalks being plowed. Mr. Edgar asked Chief Ames about what time the 

recent swatting call came into the Police Department. Chief Ames responded that he did not 

have that information readily available and invited Mr. Edgar to submit a FOIL to request 

that information. 
 

Mayor Jacobs Wilke requested that Administrator Gates Shult and DPW Supervisor make notes 

on Mr. Edgar’s comments to respond. She stated that she believed that the snow covering the 

walkways by personal snowplows would be a code enforcement issue and CEO Thompson 

stated that he would investigate it. 

 

 

5. NEW BUSINESS: 

Mayor Jacobs Wilke invited Trustee Schulte to initiate her discussion on committee 

assignments with the Board. Trustee Schulte commented on an email initiated by Mayor 

Jacobs Wilke on the topic of Board Members and their seats on various committees. 

Trustee Schulte stated that some of the committees had members already assigned and was 

unsure if interest should be communicated, or if participation was welcomed in regard to 

the member assignments. Trustee Schulte is in support of discussing Trustee’s seats on 

each committee at the board meeting as opposed to an email. Trustee Schulte stated that 

she is in favor of modernizing local laws, processes and governances so that the Board 

works collaboratively. 

 

Trustee Williams mentioned that the email gave the impression that the Board was being 

told what committee each member will be on but that she was not included on any of the 

committees, although she was on an advisory group for economic development. Trustee 

Williams commented that she has mentioned on several occasions at board meetings and by 

email that she wanted to be assigned to the Waste Management Committee and is 

requesting to be on that committee tonight. 

 

Trustee Schulte began the conversation with the Downtown Revitalization Project 

Advisory Committee which members included Mayor Jacobs Wilke. 
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Mayor Jacobs Wilke stated that the email regarding the committees was initiated after a 

request from a new board member, of a list of the current committees. The email included a 

shared document with the status on each committee, request for comments and thoughts on 

the proposed committee assignments of at least one assignment of which Trustee Williams 

was included. Mayor Jacobs Wilke stated that the email format of communication was 

initiated with the purpose of following the Open Meetings Law and so that Trustees had 

ample time to consider each committee prior to meeting. 

 

There was also discussion about three Board of Trustees Members, which would constitute 

a quorum, sitting on a single committee. Trustee Schulte questioned if one of the three 

board members was attending remotely and could not vote, would this situation violate the 

Open Meetings Law. Mayor Jacobs Wilke stated that NYCOM should be contacted for 

guidance on this matter as a quorum of the full board meeting would constitute an open 

meeting triggering all procedures of an open meeting having to be followed, even if no 

votes or decisions are made at the meeting.  

 

Further discussion was had by the Board on the remainder of the committees in question. 

 

Lastly, the Policy Committee where Mayor Jacobs Wilke commented that she would be in 

favor of the possibility of a standing committee on policies that are brought to them by the 

Administrators needed to be reviewed periodically. 

 

Administrator Gates-Shult suggested that the Village initially outsource the review of our 

current policies to a company where it is their specialty. After the initial review, the Village 

can then fine tune and make changes specific to the Village. 

 

Discussion was had including Mayor Jacobs Wilke and Administrator Gates-Shult 

regarding the Potsdam Public Museum Board and the lack of representation from our 

board. Trustee Williams stated that she could not sit on a committee for the Museum but 

would be willing to serve an advisory role. 
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Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the 

expenditures for the month of December 2025, in the amount of $ 192,926.27, chargeable 

to the following funds:  

   
General Fund $   133,443.34     

Water Fund    $     21,684.94         

Sewer Fund $       5,561.83         

Hydro Fund $          507.57            

Trust & Agency Fund $       1,984.18 

Recreation Fund $       6,015.80       

Trash Fund      $     23,728.61 

  

TOTAL $   192,926.27     

  

 

   

 

 

 

 

 

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the additional 

expenditures for the month of November 2025 in the amount of $ 148,031.74 chargeable to 

the following funds:  

 
   

General Fund $      6,735.97  

Water Fund $         833.52    

Sewer Fund $         607.92    

Trash $           58.50        

Payroll Fund $  102,000.88  

Recreation Fund $    37,794.95    

  

TOTALS $  148,031.74 

    

 

                         

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 
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Trustee Deuel Moved and Trustee Williams Seconded a resolution authorizing the 

Treasurer to make the following FY 2025-26 budget modifications: 

 

INCREASE  Description   DECREASE  Description      Amount 

15-8130-425 Clothing  15-8130-409 Sludge Hauling Svc     $23.50  

 

 

 

 

 

 

 

Trustee Deuel Moved and Trustee Williams Seconded a resolution authorizing payments in 

advance of audit of claims for certain recurring charges such as public utility charges, 

postage, freight, express charges and employee reimbursements. 

 

Note: Employee reimbursements were added to the resolution that was passed at the 

December 1, 2025 Annual Meeting.    

  

 

 

 

 

 

 

Trustee Deuel Moved and Trustee Williams Seconded a resolution authorizing and 

directing the Mayor to execute an agreement with L&S Energy Services, Inc. to conduct a 

comprehensive energy audit for The Village of Potsdam Civic Center located at 2 Park 

Street, Potsdam, NY 13676. The work performed under this agreement will be guided by 

Passive House principles to identify key areas for energy efficiency improvements resulting 

in energy savings, enabling the Village to make informed decisions regarding capital 

improvements. 

 

This work will be funded through a grant from The New York Energy Research and 

Development Authority (NYSERDA) Energy Efficiency and Conservation Block Grant 

(EECBG) program, Agreement #260196.   

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 

http://www.villageofpotsdamny.gov/


 
 

www.villageofpotsdamny.gov  

VILLAGE OF POTSDAM 
Civic Center  

PO Box 5168 ~ 2 Park Street 
Potsdam, NY 13676 

Phone 315-265-7480   Fax  315-265-3149 
Minutes of the Regular Meeting on December 15, at 6:00 pm  

----------------------------------------------------------------------- 
 

Trustee Deuel Moved and Trustee Williams Seconded a resolution authorizing the Village 

of Potsdam Department of Parks and Recreation to accept a donation of two (2) locker 

room timer clocks from the Brian Jacot Scoreboard and Arena Improvements Committee. 

The total value of this donation is $2,686.00.  This is in addition to the scoreboard that was 

donated by this committee in the fall of 2025. 

   

   

 

 

 

 

 

 

 

 

Trustee Deuel Moved and Trustee Williams Seconded a resolution approving the early 

completion of the probationary period for Water/Wastewater Operator Trainee, Evan 

Drummatter, effective December 22, 2025. The Village of Potsdam and Water/Wastewater 

Department staff recognize Evan’s satisfactory performance meeting or exceeding 

employment expectations. Congratulations Evan.  

   

  

 

 

 

 

 

 

 

 

Trustee Deuel Moved and Trustee Williams Seconded a resolution to enter into Executive 

Session AT 7:57 pm, for the discussion of the employment history of a particular person, 

pursuant to Section 105(1)(f) of the New York Public Officers Law and for discussions 

regarding proposed, pending or current litigation, pursuant to Section 105(1)(d) and Section 

105(1)(f) of the New York Public Officers Law. 

   

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 
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Trustee Deuel Moved and Trustee Williams Seconded a resolution to adjourn the Executive 

Session of the Board of Trustees on December 15, 2025, at 8:54 pm. 

   

 

 

 

 

 

 

 

Discussion of the same was had; no formal vote or action was taken in the executive 

session. 

 

The undersigned was not in attendance at this Executive Session and the information for 

these minutes has been provided by Mayor Jacobs Wilke. 

 

Trustee Deuel Moved and Trustee Williams Seconded a resolution to adjourn the Regular 

meeting of the Village of Potsdam Board of Trustees on December 15, 2025, at 8:54 pm.  

   

 

 

 

 

 

  

 

     Respectfully submitted, 

 

 

 

     Georgine Scott, Village Clerk  

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 5 - - - 
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