WGy Village of Potsdam Board of Trustees
PoTSDAM }
LA A LR Agenda — Regular Meeting
['uesday, January 20, 2026, 5:30 pm

This meeting will stream live online and be recorded via Teams, the links to stream the meetings are
posted on the Village website, villageofpotsdamny.gov, and the recording of the meeting link will be
posted on the website following the meeting.

THE MAYOR WILL POINT OUT THE LOCATION OF THE EXITS ON THE NORTH AND
EAST WALLS OF THE BOARD ROOM. THE MAYOR WILL ADVISE THAT THE BOARD
ROOM HAS A CAPACITY FOR 109 PEOPLE.

OPEN THE MEETING AT PM.

ROLL CALL:

PLEDGE OF ALLEGIENCE:

1. ACCEPTANCE OF MINUTES:

January 5, 2026 Regular Meeting 5:30 pm
Trustee Moved and Trustee Seconded a motion to approve the minutes listed
above.
Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney
TOTAL VOTES

2. MAYOR JACOBS WILKE’S COMMENTS:

3. TRUSTEES’ COMMENTS:
Trustee Schulte:

Trustee Williams:
Trustee Deuel:
Trustee Carney:

4. ADMINISTRATOR GATES-SHULT’S REPORT:

5. DPW SUPERVISOR BARRETT’S REPORT:

6. MUSEUM REPORT:
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7. PUBLIC COMMENT:

8. NEW BUSINESS:

Trustee Moved and Trustee Seconded a resolution approving the expenditures
for the month of December 2025, in the amount of $ 457,181.40, chargeable to the following
funds:

General Fund $ 347,705.59
Water Fund $ 28,545.12
Sewer Fund $ 23,494.87
Hydro Fund $ 2210.10
Recreation Fund $ 15,680.35
Trash Fund $ 39,545.37
TOTAL $ 457,181.40
Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney
TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution authorizing the Treasurer to
make the following FY 2025-26 budget modifications:

INCREASE Description DECREASE Description Amount
15-1410-461 Advertising 05-1990-479 Contingency $ 86.69
Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney
TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution approving the following:

A RESOLUTION DECLARING INTENT TO SERVE AS SEQRA LEAD AGENCY FOR
FALL ISLAND PARK SOIL REMEDIATION AND SKATEPARK PROJECT

WHEREAS, the Village of Potsdam is the owner of Fall Island Park, located at 19 Maple
Street, Potsdam, New York; and WHEREAS, the Village proposes to undertake a project at
Fall Island Park that includes targeted soil remediation activities to address historically
impacted soils, followed by the construction of recreational improvements, including a skate
and art park and associated site improvements (the “Project”); and

WHEREAS, the Village, in coordination with its consultants, has completed environmental
investigations of the site, including Phase I and Phase II Environmental Site Assessments, to
inform project planning and environmental review; and

WHEREAS, it is the intent of the Village to comply with all applicable environmental review
requirements by carefully considering the Project as a single, coordinated action, including
soil remediation and subsequent construction, and by evaluating the potential environmental
impacts and appropriate mitigation measures; and

WHEREAS, pursuant to the New York State Environmental Quality Review Act (SEQRA)
and its implementing regulations at 6 NYCRR Part 617, the Project has been determined to
be an Unlisted Action, and the Village of Potsdam Village Board is an involved agency with
principal responsibility for undertaking and approving the Project;

NOW, THEREFORE, BE IT RESOLVED, pursuant to the applicable standards of SEQRA (6
NYCRR Part 617.6), that the Village of Potsdam Village Board hereby declares its intention
to act as Lead Agency for the environmental review of the Fall Island Park Soil Remediation
and Skatepark Project; and

BE IT FURTHER RESOLVED, that the Mayor of the Village of Potsdam, or his/her
designee, is hereby authorized to send, or to designate and delegate the sending of, the
Environmental Assessment Form and any other relevant information to all involved and
interested agencies, indicating the Village of Potsdam Village Board’s intent to serve as Lead
Agency and, if required, to coordinate review under SEQRA; and be it further

RESOLVED, that this resolution shall take effect immediately

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES




AT Village of Potsdam Board of Trustees
. Agenda — Regular Meeting
Tuesday, January 20, 2026, 5:30 pm

Trustee Moved and Trustee Seconded a resolution approving the following:

RESOLUTION AUTHORIZING A REVOLUTIONARY WAR REENACTOR ENCAMPMENT IN
IVES PARK

WHEREAS, 2026 marks the 250th anniversary of the founding of the United States; and

WHEREAS, the Potsdam Public Museum, in partnership with the Potsdam Chamber of Commerce,
proposes hosting a Revolutionary War reenactor encampment in Ives Park on June 27-28, 2026, to
provide a visible and engaging representation of the period; and

WHEREAS, reenactors will camp in period-appropriate tents, wear historical clothing representing
average citizens of the Revolutionary War era, and be available to the public to answer questions,
provide demonstrations, and offer lectures; and

WHEREAS, the Board finds that the event promotes historical education, cultural enrichment,
tourism, and community engagement.

NOW, THEREFORE, BE IT RESOLVED that the Village of Potsdam Board of Trustees authorizes
the Potsdam Public Museum and Potsdam Chamber of Commerce to host the Revolutionary War
reenactor encampment in Ives Park on June 27-28, 2026, subject to applicable laws, permits, and
coordination with Village officials.

Note: The Potsdam Public Museum, through the Village of Potsdam, is actively applying for a grant
in the amount of $1,000 from the 250 Commemorative Celebration Committee to be used to help
support the event through programming, supplies, and other needs.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution authorizing the Mayor to
execute and affix the Village seal to the contract between the Village of Potsdam and the
Town of Potsdam, whereby the Town of Potsdam agrees to pay the Village of Potsdam the
sum of $18,000.00 for assisting the Village in maintaining its museum and the Village of
Potsdam hereby agrees to accept said sum and agrees that said facility shall be open to the
residents of the Town of Potsdam during the calendar year 2026.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution authorizing the Mayor to
execute and affix the village seal to an agreement with the Town of Potsdam and the Potsdam
Fire Department wherein the Town of Potsdam agrees to pay the Potsdam Fire Department
the sum of $177,500.0, payable quarterly, in consideration of the furnishing of

fire protection for the fire protection district which embraces the entire Town of Potsdam,
excluding the incorporated Villages of Potsdam and Norwood, for the period of

January 1, 2026 through December 31, 2026.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES
Trustee Moved and Trustee Seconded a resolution to enter into executive
session at pm, to discuss the employment history of a particular person or persons

per NYS Public Officers Law Article 7 §105(1)(f), and to discuss the proposed acquisition,
sale or lease of real property per NYS Public Officers Law Article 7 §105(1)(h).

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution to adjourn the Executive
Session of the Village of Potsdam Board of Trustees on January 20, 2026, at pm.
Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution to adjourn the Regular

meeting of the Village of Potsdam Board of Trustees on January 20, 2026, at pm.
Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney
TOTAL VOTES




