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Agenda — Regular Meeting
Monday, February 2, 2026, 5:30 pm

This meeting will stream live online and be recorded via Teams, the links to stream the meetings are
posted on the Village website, villageofpotsdamny.gov, and the recording of the meeting link will be

posted on the website following the meeting.

THE MAYOR WILL POINT OUT THE LOCATION OF THE EXITS ON THE NORTH AND
EAST WALLS OF THE BOARD ROOM. THE MAYOR WILL ADVISE THAT THE BOARD

ROOM HAS A CAPACITY FOR 109 PEOPLE.

OPEN THE MEETING AT PM.
ROLL CALL:
PLEDGE OF ALLEGIENCE:

1. ACCEPTANCE OF MINUTES:

January 20, 2026 Regular Meeting

5:30 pm

Trustee Moved and Trustee Seconded a motion to approve the minutes listed

above.

Board Member Aye Nay

Abstain

Absent

Mayor Jacobs-Wilke

Trustee Williams

Trustee Schulte

Trustee Deuel

Trustee Carney

TOTAL VOTES

2. MAYOR JACOBS WILKE’S COMMENTS:

3. TRUSTEES’ COMMENTS:
Trustee Schulte:

Trustee Williams:

Trustee Deuel:

Trustee Carney:

4. ADMINISTRATOR GATES-SHULT’S REPORT:
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. CODE ENFORCEMENT OFFICER THOMPSON’S REPORT:

. PLANNING & DEVELOPMENT DIRECTOR THURLOW’S REPORT:

. PUBLIC COMMENT:

. NEW BUSINESS:

Trustee Moved and Trustee Seconded a resolution approving the expenditures
for the month of January 2026, in the amount of $ 264,670.65, chargeable to the following
funds:

General Fund $ 193,520.68
Water Fund $ 7,585.27
Sewer Fund $ 6,207.53
Hydro Fund $ 57.65
Trust & Agency $ 1,447.65
Recreation Fund $ 55,851.87
TOTAL $ 264,670.65
Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney
TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution approving the additional
expenditures for the month of January 2026 in the amount of § 190,680.77 chargeable to the
following funds:

General Fund $ 71,767.13
Water Fund $ 55,416.87
Sewer Fund $ 74.37
Trash Fund $ 74.37
Trust & Agency Fund $ 204.70
Payroll Fund $ 63,143.33
TOTALS $ 190,680.77
Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney
TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution authorizing the Treasurer to
make the following FY 2025-26 budget modifications:

INCREASE Description DECREASE Description Amount
31-7110-200 Equipment 31-7140-496 Rec Contingency $ 98.66
31-7110-470 Building Maint. 31-7140-496 Rec Contingency $ 519.90
31-7110-480 Services 31-7140-496 Rec Contingency $ 77.00
31-7140-481 Misc. Supply 31-7140-496 Rec Contingency $1,577.88
31-7140-488 Small Tools 31-7140-493 Rec Contingency $ 53.08
31-7140-490 Oftfice Supplies 31-7140-496 Rec Contingency $ 243.46
Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke

Trustee Williams

Trustee Schulte

Trustee Deuel

Trustee Carney

TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution authorizing and directing the
Mayor to negotiate and execute an agreement with Stantec Consulting Services to provide
professional planning and consulting services for the development of a Comprehensive
Safety Action Plan and related demonstration activities under the Safe Streets and Roads for
All Comprehensive Safety Action Plan and Demonstration Projects Grant awarded to the
Village and Town of Potsdam by the U.S. Department of Transportation, Federal Award
Number 693JJ32540628.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution as follows:

WHEREAS, the Village of Potsdam is dedicated to maintaining a Climate Smart Community Bronze
certification and,

WHEREAS, one of the mandatory action items to be certified is appointing
a Climate Smart Community Coordinator and,

WHEREAS, the Climate Smart Community Coordinator will work with Village elected officials and
staff to help support and build capacity for the Village and,

WHEREAS, the Climate Smart Community Coordinator will be part of the CSC Joint Task Force
and report to the Village Board,

IT IS HEREBY RESOLVED that David Thurlow is appointed as the Climate Smart Community
Coordinator for a term of (1) year, effective February 20, 2026 through February 20, 2027.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution approving the appointment
of Deputy Mayor Ryan Deuel to serve as the Village of Potsdam Board of Trustees
representative on the Climate Smart Community Task Force, effective immediately.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES
Trustee Moved and Trustee Seconded a resolution to enter into executive
session at pm, to discuss matters which will imperil public safety if disclosed, per NYS

Public Officers Law Article 7 §105(1)(a), and information relating to current or future
investigation or prosecution of a criminal offense which would imperil effective law
enforcement if disclosed, per NYS Public Officers Law Article 7 §105(1)(c).

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES
Trustee Moved and Trustee Seconded a resolution to adjourn the Executive
Session of the Village of Potsdam Board of Trustees at pm.

Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution to adjourn the Regular

meeting of the Village of Potsdam Board of Trustees on February 2, 2026, at pm.
Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney
TOTAL VOTES




