Attachment #1

Administrator’s Report 1/20/2026

Water Plant

e Secured an electric vehicle for the Water Plant through the Clean Energy
Communities Grant

e Met strict grant requirements while keeping the purchase local
e Appreciation extended to Blevins in Gouverneur for their cooperation and support

Finance Department

Treasurer Russell has begun preparation of the 2027 budget

Early discussions underway with department heads to identify needs

Deputy Treasurer interviews in progress

Staff have covered duties since September; goal is to fill the position in the coming
months with time allotted for training

Code Enforcement
e Continued progress on vacant property reduction

e 29 Clough Street removed from the vacant property list following purchase and
renovation

¢ Initial Vacant Property Registration form drafted

o Appreciation to Code Officer for diligence with the new vacant property law
Museum

¢ Village Historian Hunter Crary present to report on behalf of the Public Museum

¢ Museum team continues improving operations and efficiencies

e Successfulinitiatives such as walking tours and festivals being reintroduced



