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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Monday, December 15, 2025, 6:00 pm 

 
 This meeting will stream live online and be recorded via Teams, the links to stream the meetings are 

posted on the Village website, villageofpotsdamny.gov, and the recording of the meeting link will be 

posted on the website following the meeting. 

  

THE MAYOR WILL POINT OUT THE LOCATION OF THE EXITS ON THE NORTH AND 

EAST WALLS OF THE BOARD ROOM. THE MAYOR WILL ADVISE THAT THE BOARD 

ROOM HAS A CAPACITY FOR 109 PEOPLE. 

 

OPEN THE MEETING AT _____ PM. 

ROLL CALL:   

PLEADGE OF ALLEGIENCE:  

 

1. ACCEPTANCE OF MINUTES:  

 

December 1, 2025  Regular Meeting  6:00 pm 

 

Trustee _____ Moved and Trustee _____ Seconded a motion to approve the minutes listed 

above.  

 

 

 

 

 
 

 

2. MAYOR JACOBS WILKE’S COMMENTS: 

 

3. TRUSTEES’ COMMENTS: 

Trustee Schulte: 

Trustee Williams: 

Trustee Deuel: 

Trustee Carney: 
 

4. ADMINISTRATOR GATES-SHULT’S REPORT:  

 

5. POLICE CHIEF AMES’ REPORT: 

 

6. PRESENTATION: Executive Director of the St. Lawrence County Arts Council, Erica 

Kelso, will present on the SLC Arts and the Village of Potsdam’s partnership on local art. 
 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Monday, December 15, 2025, 6:00 pm 

 
7. PUBLIC COMMENT: 

Village Clerk, Georgine Scott, will read into record written communication from Garden 

Share. 
 

8. NEW BUSINESS: 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution approving the expenditures 

for the month of December 2025, in the amount of $ 192,926.27, chargeable to the following 

funds:    
General Fund $   133,443.34     

Water Fund    $     21,684.94         

Sewer Fund $       5,561.83         

Hydro Fund $          507.57            

Trust & Agency Fund $       1,984.18 

Recreation Fund $       6,015.80       

Trash Fund      $     23,728.61 

  

TOTAL $   192,926.27     

   

 

   

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution approving the additional 

expenditures for the month of November 2025 in the amount of $ 148,031.74 chargeable to 

the following funds:  
   

General Fund $      6,735.97  

Water Fund $         833.52    

Sewer Fund $         607.92    

Trash $           58.50        

Payroll Fund $  102,000.88  

Recreation Fund $    37,794.95    

  

TOTALS $  148,031.74 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Monday, December 15, 2025, 6:00 pm 

 
 

Trustee _____ Moved and Trustee _____ Seconded a resolution authorizing the Treasurer to 

make the following FY 2025-26 budget modifications: 

 

INCREASE  Description   DECREASE  Description      Amount 

15-8130-425 Clothing  15-8130-409 Sludge Hauling Svc     $23.50 

    

 

 

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution authorizing payments in 

advance of audit of claims for certain recurring charges such as public utility charges, 

postage, freight, express charges and employee reimbursements. 

 

Note: Employee reimbursements was added to the resolution that was passed at the 

December 1, 2025 Annual Meeting.   

 

 

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution authorizing and directing the 

Mayor to execute an agreement with L&S Energy Services, Inc. to conduct a comprehensive 

energy audit for The Village of Potsdam Civic Center located at 2 Park Street, Potsdam, NY 

13676. The work performed under this agreement will be guided by Passive House principles 

to identify key areas for energy efficiency improvements resulting in energy savings, 

enabling the Village to make informed decisions regarding capital improvements. 

 

This work will be funded through a grant from The New York Energy Research and 

Development Authority (NYSERDA) Energy Efficiency and Conservation Block Grant 

(EECBG) program, Agreement #260196. 

   

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Monday, December 15, 2025, 6:00 pm 

 
 

Trustee _____ Moved and Trustee _____ Seconded a resolution authorizing the Village of 

Potsdam Department of Parks and Recreation to accept a donation of two (2) locker room 

timer clocks from the Brian Jacot Scoreboard and Arena Improvements Committee. The total 

value of this donation is $2,686.00.  This is in addition to the scoreboard that was donated by 

this committee in the fall of 2025.   

 

 

 

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution approving the early 

completion of the probationary period for Water/Wastewater Operator Trainee, Evan 

Drummatter, effective December 22, 2025. The Village of Potsdam and Water/Wastewater 

Department staff recognize Evan’s satisfactory performance meeting or exceeding 

employment expectations. Congratulations Evan.   

 

 

 

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution to enter into Executive 

Session for the discussion of the employment history of a particular person, pursuant to 

Section 105(1)(f) of the New York Public Officers Law. 

   

 

 

 

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Monday, December 15, 2025, 6:00 pm 

 
Trustee _____ Moved and Trustee _____ Seconded a resolution to adjourn the Executive 

Session of the Board of Trustees for the Village of Potsdam at ______ pm. 

   

 

 

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution to adjourn the Regular 

meeting of the Village of Potsdam Board of Trustees on December 15, 2025, at _____ pm. 

   

 

   

 

 

  

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Carney     

TOTAL VOTES     


