Phncs Village of Potsdam Board of Trustees

TSDAM B

LA A LR Agenda — Annual Meeting
Monday, December 1, 2025, 6:00 pm

This meeting will stream live online and be recorded via Teams, the links to stream the meetings are
posted on the Village website, villageofpotsdamny.gov, and the recording of the meeting link will be
posted on the website following the meeting.

THE MAYOR WILL POINT OUT THE LOCATION OF THE EXITS ON THE NORTH AND
EAST WALLS OF THE BOARD ROOM. THE MAYOR WILL ADVISE THAT THE BOARD
ROOM HAS A CAPACITY FOR 109 PEOPLE.

OPEN THE MEETING AT PM.

ROLL CALL:

PLEADGE OF ALLEGIENCE:

1. ACCEPTANCE OF MINUTES:

November 3, 2025 Public Hearing 5:45 pm
November 3, 2025 Public Hearing 5:50 pm
November 3, 2025 Regular Meeting 6:00 pm
November 17, 2025 Regular Meeting 6:00 pm
Trustee Moved and Trustee Seconded a motion to approve the minutes listed
above.
Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney
TOTAL VOTES

2. MAYOR JACOBS WILKE’S COMMENTS:

3. TRUSTEES’ COMMENTS:
Trustee Schulte:

Trustee Williams:
Trustee Deuel:
Trustee Carney:

4. ADMINISTRATOR GATES-SHULT’S REPORT:

5. PUBLIC COMMENT:
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6. NEW BUSINESS:

Mayor’s appointment of the Village Administrator, Village Clerk and Deputy Village Clerk
as compliance officers for the Village of Potsdam’s Policy Against Discrimination and
Harassment for one (1) official year, commencing December 1, 2025 and ending December
7,2026.

Trustee Moved and Trustee Seconded a resolution approving the Mayor’s
appointment of Erica Russell as Village Treasurer for one (1) official year, commencing
December 1, 2025 and ending December 7, 2026.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution approving the Mayor’s
appointment of Johanna Kastner as Deputy Village Clerk/Registrar for one (1) official year,
commencing December 1, 2025 and ending December 7, 2026.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution setting the official business
hours of the Village Offices in the Civic Center as 8:00 am to 4:00 pm, Monday through
Friday, except for official Village holidays.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution designating the official
newspaper for the Village of Potsdam as North Country This Week for one (1) official year,
commencing December 1, 2025, and ending December 7, 2026,

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution setting forth the regular
meeting dates of the Village of Potsdam Board of Trustees for 2026 as follows:

January 5, Monday May 18, Monday September 8, Tuesday
January 20, Tuesday September 21, Monday
February 2, Monday June 15, Monday October 5, Monday

February 17, Tuesday October 19, Monday

March 2, Monday July 20, Monday November 2, Monday

March 16, Monday November 16, Monday

April 6, Monday (+ 1 Budget Workshop) August 17, Monday December 7, Monday (Annual)
April 7, Tuesday ( 2 Budget Workshop) December 15, Tuesday
April 20, Monday

All regular meetings are scheduled to begin at 5:30 pm. If there is a public hearing scheduled prior to
any of the regular meetings, the regular meeting will begin immediately following the adjournment
of the public hearing. All meetings will be held in the Civic Center Board room located at 2 Park
Street, Potsdam, NY. All board meetings will be livestreamed on Microsoft TEAMS to the extent
practicable. The information to stream the board meetings will be posted on the Village website,
www.villageofpotsdamny.gov .

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution designating Community
Bank, NA, Key Bank of Central New York NA, The Chase Bank and Manufacturers and
Traders Trust Company as the official banks of deposit for the monies of the Village of
Potsdam for one (1) official year, commencing December 1, 2025 and ending

December 7, 2026.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution authorizing the Village
Treasurer or the Deputy Treasurer to sign checks for the Village of Potsdam, at the
designated banks.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution to fix the amounts of surety
bonds for the Village officials and Village personnel as follows:

Village Tax Collector $ 25,000.00
Village Treasurer $ 95,000.00
All Other Employees $ 10,000.00

Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney
TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution authorizing payments in
advance of audit of claims for certain recurring charges such as public utility charges,
postage, freight and express charges.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution to renew the Written
Procurement Policy, pursuant to Section 104-B of the General Municipal Law which requires
the governing body to adopt a procurement policy for all goods and services which are not
required by law to publicly bid.

Note: The original resolution was passed in policy form on December 16, 1991 and amended
February 4, 2013.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution to renew the Written
Investment Policy, pursuant to Section 39 of the General Municipal Law, which authorizes
the Treasurer to invest surplus funds of any Village account.

Note: The original resolution was passed in policy form on December 16, 1991 and amended
February 4, 2013.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution authorizing Village of
Potsdam employees including but not limited to: Clerk/Registrar, Deputy Clerk/Registrar,
Treasurer, Deputy Treasurer, Administrator, Code Enforcement Officer, Director of Planning
& Development, Museum Director, DPW Supervisor, Parks & Recreation Director, Police
Chief, Mayor, and Board of Trustees to attend training seminars held during 2026 conducted
by but not limited to: New York Conference of Mayors, NYS DEC, NYS DOH, NYS OSC,
& NYS DOT. Expenses paid as follows: registration fees, meals per the Village Handbook,
lodging, and personal vehicle mileage.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution providing for a mileage
allowance for Village officials and employees in the amount of 70¢ per mile for use of a
personal vehicle in the performance of official Village duties for the calendar year 2026.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution approving the acceptance of
phone and internet services at Pine Street Arena, provided by SLIC, Inc. at no cost to the
Village of Potsdam. The period for this service shall be determined by SLIC, Inc.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney

TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution approving the expenditures
for the month of November 2025, in the amount of § 1,002,782.52
chargeable to the following funds:

General Fund $ 946,935.32
Water Fund $ 11,891.55
Sewer Fund $ 8,840.86
Hydro Fund $ 600.00
Recreation Fund $ 10,216.32
Trash Fund $ 2429847
TOTAL $1,002,782.52
Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Carney
TOTAL VOTES
Trustee Moved and Trustee Seconded a resolution to adjourn the Annual
meeting of the Village of Potsdam Board of Trustees on December 1, 2025, at pm.
Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch
TOTAL VOTES




