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 The Annual Meeting of the Village of Potsdam Board of Trustees was held on December 1, 2025, 

at 6:00 pm, in the boardroom of the Civic Center, Park Street, Potsdam, New York. 
 

PRESENT:    Mayor Jacobs-Wilke 

 Trustee Schulte 

 Trustee Deuel 

 Trustee Carney  

  

ALSO PRESENT: Isabelle Gates-Shult, Administrator 

 Georgine Scott, Clerk/Registrar 

 Erica Russell, Treasurer 

 Mike Ames, Police Chief 

 Greg Thompson, Code Enforcement Officer 

 Brian Barrett, DPW Supervisor 

 Jon Meashaw, Chief Water Treatment Plant Operator 

 Logan Norris, Recreation Director 

 David Thurlow, Planning and Development Director 

  

Mayor Jacobs-Wilke opened the meeting at 5:59 pm, took the roll and apart from Trustee  

Williams, who was absent, all other Trustees were in attendance. 

 

Mayor Jacobs Wilke led the meeting with the Pledge of Allegiance. 

 

Trustee Schulte Moved and Trustee Deuel Seconded a motion to approve the minutes from 

the November 3, 2025, Public Hearings, November 3, 2025 and November 17, 2025 Regular 

Meeting. Mayor Jacobs Wilke, Trustee Deuel and Trustee Schulte voted in favor and Trustee 

Carney abstained.  

   

MAYOR JACOBS WILKE’S COMMENTS: The Mayor commented on the background of the 

newly elected trustees, Ryan Deuel and Allison Carney. Advised of the upcoming events in 

Potsdam, Light the Night Parade and Tree Lighting on Saturday, December 5, 2025 in conjunction 

with the Potsdam Chamber of Commerce as well as First Night Potsdam on New Year’s Eve in 

Ives Park. 

 

TRUSTEES’ COMMENTS: 

 

Trustee Carney- Expressed her excitement to be on the board and looking forward to 

continuing momentum that has been created by the Board. 

 

Trustee Deuel:  Welcomed Trustee Carney to the Board of Trustees and thanked the voters 

who elected him and feels honored and takes the responsibility seriously. Looking forward to 

working with the Board and staff on the projects coming down the pike. 
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Trustee Schulte: Welcomed the two new board members. 
 

1. ADMINISTRATOR GATES-SHULT’S REPORT: Report on file with the Village Clerk. 
 

Mayor Jacobs Wilke thanks Code Enforcement Officer, Greg Thompson, for his work on the 

property mentioned in Administrator’s Report.  

 
2. PUBLIC COMMENT:  

 

Michael Edgar- Maple Street Potsdam, mentioned that sand was not on the bridges prior 

to 9:15 am. Commented on more education needed of residents on their responsibilities 

regarding winter sidewalk care. Stated that he walked down Raymond Street and the 

sidewalks were not treated at all. DPW Supervisor Barrett commented that sidewalks are 

scraped in the mornings and then again in the afternoon, particularly the bridges and stated 

that there was a new employee assigned to sidewalk snow plow and he most likely was not 

aware that the Raymond Street Bridge sidewalk needed to be plowed. He also mentioned 

that they will need to measure to make sure that the sidewalk plow can fit and not damage 

anything. 

 

3. NEW BUSINESS: 

 

Mayor Jacobs Wilke appointed Trustee Ryan Deuel as Deputy Mayor for one (1) official 

year beginning December 1, 2025 and ending December 7, 2026. 

 

Mayor Jacob Wilke’s appointment of the Village Administrator, Village Clerk and Deputy 

Village Clerk as compliance officers for the Village of Potsdam’s Policy Against 

Discrimination and Harassment for one (1) official year, commencing December 1, 2025 

and ending December 7, 2026. 

 

Trustee Schulte Moved and Trustee Deuel Seconded a resolution approving Mayor Jacobs 

Wilke’s appointment of Erica Russell as Village Treasurer for two (2) official years, 

commencing December 1, 2025 and ending December 6, 2027. 

   

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    
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Trustee Schulte Moved and Trustee Deuel Seconded a resolution approving Mayor Jacobs 

Wilke’s appointment of Johanna Kastner as Deputy Village Clerk/Registrar for one (1) 

official year, commencing December 1, 2025 and ending December 7, 2026. 

   

 

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Deuel Seconded a resolution setting the official 

business hours of the Village Offices in the Civic Center as 8:00 am to 4:00 pm, Monday 

through Friday, except for official Village holidays. 

   

 

 

 

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Deuel Seconded a resolution designating the official 

newspaper for the Village of Potsdam as North Country This Week for one (1) official 

year, commencing December 1, 2025, and ending December 7, 2026, 

   

 

 

 

 

 

 

 

 

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 
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Trustee Schulte Moved and Trustee Deuel Seconded a resolution setting forth the regular 

meeting dates of the Village of Potsdam Board of Trustees for 2026 as follows: 

 

January 5, Monday May 18, Monday September 8, Tuesday 

January 20, Tuesday  September 21, Monday 

   

February 2, Monday June 15, Monday October 5, Monday 

February 17, Tuesday  October 19, Monday 

   

March 2, Monday July 20, Monday November 2, Monday 

March 16, Monday  November 16, Monday 

   

April 6, Monday (+ 1 Budget Workshop) August 17, Monday December 7, Monday (Annual) 

April 7, Tuesday ( 2 Budget Workshop)  December 15, Tuesday 

April 20, Monday   

 

All regular meetings are scheduled to begin at 5:30 pm. If there is a public hearing scheduled prior 

to any of the regular meetings, the regular meeting will begin immediately following the 

adjournment of the public hearing. All meetings will be held in the Civic Center Board room 

located at 2 Park Street, Potsdam, NY. All board meetings will be livestreamed on Microsoft 

TEAMS to the extent practicable. The information to stream the board meetings will be posted on 

the Village website, www.villageofpotsdamny.gov .  

   

 

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Deuel Seconded a resolution designating Community 

Bank, NA, Key Bank of Central New York NA, The Chase Bank and Manufacturers and 

Traders Trust Company as the official banks of deposit for the monies of the Village of 

Potsdam for one (1) official year, commencing December 1, 2025 and ending  

December 7, 2026.  
   

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 

http://www.villageofpotsdamny.gov/
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Trustee Schulte Moved and Trustee Deuel Seconded a resolution authorizing the Village 

Treasurer or the Deputy Treasurer to sign checks for the Village of Potsdam, at the 

designated banks.   

   

 

   

 

 

 

 

 

rustee Schulte Moved and Trustee Deuel Seconded a resolution to fix the amounts of surety 

bonds for the Village officials and Village personnel as follows: 

 

   Village Tax Collector  $ 25,000.00 

   Village Treasurer   $ 95,000.00 

   All Other Employees  $ 10,000.00 

   

   

 

 

 

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Deuel Seconded a resolution authorizing payments in 

advance of audit of claims for certain recurring charges such as public utility charges, 

postage, freight and express charges. 

   

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    
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Trustee Schulte Moved and Trustee Deuel Seconded a resolution to renew the Written 

Procurement Policy, pursuant to Section 104-B of the General Municipal Law which 

requires the governing body to adopt a procurement policy for all goods and services which 

are not required by law to publicly bid.  

 

Note: The original resolution was passed in policy form on December 16, 1991 and 

amended February 4, 2013. 

   

 

   

 

 

 

 

 

Trustee Schulte Moved and Trustee Deuel Seconded a resolution to renew the Written 

Investment Policy, pursuant to Section 39 of the General Municipal Law, which authorizes 

the Treasurer to invest surplus funds of any Village account. 

 

Note: The original resolution was passed in policy form on December 16, 1991 and 

amended February 4, 2013.   

 

   

 

 

 

 

 

Trustee Schulte Moved and Trustee Deuel Seconded a resolution authorizing Village of 

Potsdam employees including but not limited to: Clerk/Registrar, Deputy Clerk/Registrar, 

Treasurer, Deputy Treasurer, Administrator, Code Enforcement Officer, Director of 

Planning & Development, Museum Director, DPW Supervisor, Parks & Recreation 

Director, Police Chief, Mayor, and Board of Trustees to attend training seminars held 

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 
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during 2026 conducted by but not limited to: New York Conference of Mayors, NYS DEC, 

NYS DOH, NYS OSC, & NYS DOT. Expenses paid as follows: registration fees, meals 

per the Village Handbook, lodging, and personal vehicle mileage.    

 

 

 

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Deuel Seconded a resolution providing for a mileage 

allowance for Village officials and employees in the amount of 70ȼ per mile for use of a 

personal vehicle in the performance of official Village duties for the calendar year 2026.  

   

 

 

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Deuel Seconded a resolution approving the acceptance 

of phone and internet services at Pine Street Arena, provided by SLIC, Inc. at no cost to the 

Village of Potsdam. The period for this service shall be determined by SLIC, Inc. 

   

 

 

 

    

 

   

 

Trustee Schulte Moved and Trustee Deuel Seconded a resolution approving the 

expenditures for the month of November 2025, in the amount of $ 1,002,782.52  

chargeable to the following funds:  

  
General Fund $    946,935.32     

Water Fund    $      11,891.55         

Sewer Fund $        8,840.86         

Hydro Fund $           600.00            

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 
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Recreation Fund $      10,216.32       

Trash Fund      $      24,298.47 

  

TOTAL $ 1,002,782.52     

   

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Deuel Seconded a resolution approving Mayor Jacob 

Wilke’s appointment of Georgine Scott as Village Clerk and Registrar for the Village of 

Potsdam for two (2) official years, commencing on December 1, 2025 and ending 

December 6, 2027. 

   

 

 

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Deuel Seconded a resolution to adjourn the Annual 

meeting of the Village of Potsdam Board of Trustees on December 1, 2025, at 6:20 pm. 

  

 

     Respectfully submitted, 

 

 

 

     Georgine Scott, Village Clerk  

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Carney X    

TOTAL VOTES 4 - - 1 


