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VILLAGE OF POTSDAM

Civic Center
PO Box 5168 ~ 2 Park Street
Potsdam, NY 13676
Phone 315-265-7480 Fax 315-265-3149

Minutes of the Regular Meeting on October 20, 2025, at 6:00 pm

A Regular Meeting of the Village of Potsdam Board of Trustees was held on October 20, 2025, at
6:00 pm, in the boardroom of the Civic Center, Park Street, Potsdam, New York.

PRESENT:

ALSO PRESENT:

Mayor Jacobs-Wilke
Trustee Schulte
Trustee Tulloch

Isabelle Gates-Shult, Administrator

Georgine Scott, Clerk/Registrar

Erica Russell, Treasurer

Mike Ames, Police Chief

Greg Thompson, Code Enforcement Officer

David Thurlow, Planning & Development Director
Brian Barrett, DPW Supervisor

Jon Meashaw, Chief Water Treatment Plant Operator
Logan Norris, Recreation Director

Mayor Jacobs-Wilke opened the meeting at 6:04 pm, took the roll and apart from Trustee
Williams & Deuel, who were excused, all other Trustees were in attendance.

Mayor Jacobs Wilke led the meeting with the Pledge of Allegiance.

Trustee Schulte Moved and Trustee Deuel Seconded a motion to approve the minutes from
the October 6, 2025, Regular Meeting. All present were in favor with no opposition.

1. MAYOR JACOBS WILKE’S COMMENTS: The Mayor recognized the participants of

the No Kings Rally that was held this past Saturday and thanked the Potsdam Police
department for their quick action to deal with an incident during the rally and stated that the
majority of the event was peaceful. Mentioned upcoming events in the Village including
Fright Night, Halloween, Light Up the Night and Frist Night Potsdam being held in
December with more information to come.

2. TRUSTEES’ COMMENTS:

Trustee Schulte: Trustee Schulte commented on community programs including the Potsdam
Snack Pack Program which she is involved in. This program provides food to kids on the

weekends. She also stated that more help is needed with the program including food donations.
She also advised that if a citizen is in need of assistance they are able to contact Garden Share.

Trustee Williams: Absent

Trustee Deuel: Absent
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Trustee Tulloch: Spoke about the upcoming Hospital Gala scheduled for this Friday evening
and a Children’s Museum program which he attended for new parents.

3. ADMINISTRATOR GATES-SHULT’S REPORT: The Administrator’s report is on file
with the Village Clerk.

4. PARKS AND RECREATIONS DIRECTOR NORRIS’ REPORT: Director Norris’
report is on file with the Village Clerk. Following Director Norris’ report, Trustee Schulte

asked about any remaining playground equipment that was delivered but possibly not
installed including the water fountain, which was not ordered, the spinning mushroom
which was received and has been installed and adaptable equipment which he is consulting
with DPW Supervisor Barrett on where it can be installed in the spring. Trustee Schulte also
mentioned the issue with goose feces on the fields and how to mitigate the issue. Director
Norris responded that possible an increase in usage of the fields with more people around
will deter the geese from coming on land and will consider more solutions. Lastly, Trustee
Schulte stated that the non-working score board needs to be taken down in the spring to
which Director Norris agreed.

5. PUBLIC COMMENT: No public comments were heard.

6. NEW BUSINESS:

Trustee Schulte Moved and Trustee Tulloch Seconded a resolution approving the
expenditures for the month of October 2025, in the amount of $ 627,271.32,
chargeable to the following funds:

General Fund $ 532,716.16
Water Fund $ 22,730.63
Sewer Fund $ 16,789.76
Recreation Fund $ 25232.10
Trash Fund $ 29,802.67
TOTAL $627,271.32
Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 3 - - 2

www.villageofpotsdamny.gov



VILLAGE OF POTSDAM

Civic Center
PO Box 5168 ~ 2 Park Street
Potsdam, NY 13676
Phone 315-265-7480 Fax 315-265-3149
Minutes of the Regular Meeting on October 20, 2025, at 6:00 pm

Trustee Schulte Moved and Trustee Tulloch Seconded a resolution authorizing the Village
Board of Trustees and the Village Tax Collector to sign the Village of Potsdam Tax Roll of
Unpaid Taxes for the 2025-2026 period, in the amount of $206,582.98, plus interest and
penalties in the amount of $ 14,460.81, for a total of $ 221,043.79, as of 4 o’clock pm on
October 7, 2025, to be turned over to the St. Lawrence County Treasurer, Canton, New
York.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 3 - - 2

Trustee Schulte Moved and Trustee Tulloch Seconded a resolution approving the Village
of Potsdam to enter into the New York State Energy Research and Development Authority
(NYSERDA) Energy Efficiency and Conservation Block Grant (EECBG) Program contract
that will allow for the Village to audit the Civic Center building for energy efficiency
improvements and cover remediation efforts for a total project cost up to $603,273.60 with
no match required. Implementation work must be completed by 9/30/2026.

Additional Background: Funding for this project comes from the Department of Energy. In
order to mitigate uncertainties around federal funding, NYS has authorized weekly
reimbursement requests. Contractors involved will agree to weekly or bi-weekly invoices.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 3 - - 2
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Trustee Schulte Moved and Trustee Tulloch Seconded a resolution to schedule a Public
Hearing on Monday, November 3, 2025, at 5:45 pm in the Civic Center Board Room,

2 Park Street, Potsdam, NY. The purpose of the public hearing is to receive public
comments regarding proposed Local Law 4-2025 to amend Chapter 168 Vehicles and
Traffic, Article X Schedules, §168-65. Schedule VIII: Stop Intersections, §168-68.
Schedule XI: Parking Prohibited at All Times and §168-82. Schedule XXV: Time Limit
Parking in Public Lots of the Village of Potsdam Municipal Code.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 3 - - 2

Trustee Schulte Moved and Trustee Tulloch Seconded a resolution to schedule a Public
Hearing on Monday, November 3, 2025, at 5:50 pm in the Civic Center Board Room,
2 Park Street, Potsdam, NY. The purpose of public hearing is to receive comments
regarding the proposed Local Law 5-2025 to add Chapter 164 Vacant Property to the
Village of Potsdam Municipal Code.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 3 - - 2
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Trustee Schulte Moved and Trustee Tulloch Seconded a resolution honoring the late
Saverio ("Sam") Spagnolo for his longstanding and significant contributions to the Village
of Potsdam, its downtown business community, and numerous local organizations and
causes throughout his lifetime. After immigrating from Italy along with his beloved wife,
Carmela Sergi, the couple made Potsdam their forever home, opening Sergi's Italian
Pizzeria in 1967. What began as a humble family venture soon became a local landmark.
Sergi's has become a gathering place and connection point for generations of residents,
college students and visitors—all of whom felt welcomed by the family atmosphere Mr.
Spagnolo helped to create. The Village of Potsdam is grateful for his legacy of service and
leadership, which will continue to inspire our community for years to come.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 3 - - 2

Trustee Schulte Moved and Trustee Deuel Seconded a resolution to adjourn the Regular
meeting of the Village of Potsdam Board of Trustees on October 20, 2025, at 6:30 pm.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 3 - - 2

Respectfully submitted,

Georgine Scott
Village Clerk
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