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A Regular Meeting of the Village of Potsdam Board of Trustees was held on November 3, 2025,
at 6:00 pm, in the boardroom of the Civic Center, Park Street, Potsdam, New York.

PRESENT: Mayor Jacobs-Wilke
Trustee Schulte
Trustee Williams
Trustee Deuel

ALSO PRESENT: Isabelle Gates-Shult, Administrator
Georgine Scott, Clerk/Registrar
Mike Ames, Police Chief
Greg Thompson, Code Enforcement Officer
Brian Barrett, DPW Supervisor
Jon Meashaw, Chief Water Treatment Plant Operator
Logan Norris, Recreation Director

Mayor Jacobs-Wilke opened the meeting at 6:24 pm, took the roll and apart from Trustee
Tulloch, who was excused, all other Trustees were in attendance.

Mayor Jacobs Wilke led the meeting with the Pledge of Allegiance.

Trustee Schulte Moved and Trustee Williams Seconded a motion to approve the minutes
from the October 20, 2025, Regular Meeting. Trustee Deuel commented that he was not at
the October 20, 2025, meeting and that it was recorded incorrectly with the minutes
presented. Clerk Scott stated that she would correct the minutes accordingly. All present were
in favor and there was no opposition.

1. MAYOR JACOBS WILKE’S COMMENTS: The Mayor stated that she appreciated all
the comments received for the two public hearings just held this evening. Great meeting was
held this afternoon of the Recreation Redesign Committee. Shared information that the
Village of Potsdam will receive the DEC Municipal Food Scraps Grant, pilot program for
municipal composting. The Mayor commented on the recent cold and rainy but safe
Halloween in the Village. She spoke about the upcoming event that the Village is
collaborating with the Potsdam Chamber of Commerce to bring to the community, the Light
the Night Parade and tree lighting ceremony. The Light the Night event will be held on
Saturday, December 6, 2025. The parade will begin on Market Street at 6:00 pm and ending
in Ives Park with the tree lighting ceremony. Mayor Jacobs Wilke stated that the Village
used funds received from the American Rescue Plan Act to purchase a large Christmas tree
to be lit up and displayed in Ives Park every holiday season. Also upcoming is the first
annual New Year’s Eve event, First Night Potsdam to include fireworks at 8:00 pm, skating
events during the day and family friendly events. Thanked the team members on the
informal holiday committee.
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2. TRUSTEES’ COMMENTS:

Trustee Deuel: No comments.

Trustee Williams: No comments.

Trustee Schulte: Reminded that due to SNAP benefits being on hold, there are foot pantries,
backpack programs and other programs getting food to those individuals that need it. She
stated that they can reach out to her to get the resources that you need in town.

Mayor Jacobs Wilke asked Clerk Scott to read the email received regarding Feed Your Neighbor
through Garden Share. It reads as follows:

Hi Georgine,

Nice to meet you yesterday via the Superstar Librarian. Allyssa at St. Lawrence Nurseries had
recommended I reach out you regarding this emergency food action anyway so I’'m glad we
connected. GardenShare is mobilizing to respond to the disruption of SNAP for North Country
residents. [ am simply a resident of Canton helping to organize a campaign called ‘Feed Your
Neighbor’ through GardenShare to address the shortages our community food banks and pantries
will be seeing beginning today.

We’re hoping that Potsdam can step up to help us reach our goals for this food and fund drive.
There are two parts to consider:

1.

First and foremost, this is a campaign to raise as much money as possible as quickly as
possible for our neighbors in need. With 100% of proceeds going to our counties 40 food
banks, we’re directly reaching those impacted. Would you be willing to share our campaign
as broadly as appropriate in village/town networks? Our GoFundMe explains our what and
why in greater detail. Folks can also give by going directly to GardenShare’s website.
Donations are publicly viewable but can remain anonymous. Momentum is building as
we’ve almost hit 1k after opening this campaign on Thursday.

Second, we’re interested in tapping into people’s desire to help. We’re thinking of
community groups, athletics, committees...anyone who might be interested in collecting
for the food drive portion of this. On Saturday November 8% from 9-4 at Big Spoon
Kitchens, GardenShare staff and volunteers will be accepting food donation drop-offs of
non-perishable items at that time. All donations will be shared equitably to area food
shelves, directly reaching our neighbors who rely on these benefits to eat. A community
group or committee might quickly mobilize a food donation drive for next week and even
choose to volunteer for timeslots during the donation drop-off period. Local media will be
present at the event.
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We’re asking for as much as people can give, while also aware that everyone is feeling short on
everything these days. I think that’s what makes the enthusiasm around this all the more inspiring.

It’s hard to conceptualize but 14k people are SNAP recipients in St. Lawrence County, that is
roughly 13% of our total population. These are children, single moms, working people, folks
without a job, disabled veterans, people in homes, our unhoused, residents dealing with injury,
families...there are a thousand reasons why SNAP serves as one of our most important lifelines to
communities like ours and its interruption will cause suffering and harm. We simply won’t stand
for it.

Please reach out with any questions and we’re grateful for anything you can do.

In community,

Dustin

3. ADMINISTRATOR GATES-SHULT’S REPORT: Absent

4. CODE ENFORCEMENT OFFICER THOMPSON’S REPORT: On file with the Village
Clerk.

5. PRESENTATION: Matt Tessier of Raquette River Racing Presenting on the 2026
Raquette River Marathon. Mr. Tessier stated that this is the 5th consecutive year and 10th
year running. Averages 200 registered participants. This year, the date will be April 4,
2025, and a rain date of April 11, 2025. They will check people in at Pine Street Arena and
use the restrooms. The race has been able give $1,000 to $1,200 each year to philanthropic

donations and $1,000 in prize money to participants and that has increased participation.
The race starts at Pine Street Arena to runs to Raymondville Bridge and back. There are 4
races happening, 5K, 10K, 72 and full marathon that start and end at the same place but
include different turn around points. The race already has 20 registered participants so far,
this upcoming race.

6. PRESENTATION: Rob Holzman and Rick Manzardo from the Vecino Group presenting
on the Condon Hall proposed PILOT program with the Village of Potsdam. Mr. Manzardo

explained that the major changes are that it will be senior development housing for 62+ but
still stay 53 units. Vacino is working with Andrea Montgomery from the St. Lawrence
County Office of the Aging, where the intent will be to have an office on site that the Office
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of the Aging will utilize for better access for seniors. Removed business center and added
socialization room to cater to the senior community. With the amenities around as well as
the walkability, senior housing provided a good solution. Mr. Holzman thanked SLC Arts,
Office of the Aging along with Trustee Williams and Schulte for the communication and
input to make this a better project than initially started.

Mayor Jacobs Wilke echoed Mr. Manzardo and Mr. Holzman

Trustee Williams expressed her full support for the changes mentioned by Vecino Group.
She expressed that she would be in favor of revitalizing the theatre within Congdon Hall and
offered her personal help to make that happen.

Trustee Schulte thanked Mr. Manzardo and Mr. Holzman for listening to what the
community needs are and taking that information and coming back with a solution.

Trustee Deuel expressed his gratitude for the improvement of the new proposal and for
taking meetings and listening to the needs of the community.

Mayor Jacobs Wilke stated that the Vecino Group was willing to provide a letter of intent
indicating that conversations are still ongoing with the different groups like Citizens
Advocates to provide support and she appreciated the willingness to create those
relationships.

Trustee Schulte stated that within the letter of intent that this will maintain a senior housing
project.

7. PUBLIC COMMENT: No public comment were heard.

8. NEW BUSINESS:

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
expenditures for the month of October 2025, in the amount of $ 155,906.24,
chargeable to the following funds:

General Fund $ 112,457.22
Water Fund $ 12,024.45
Sewer Fund $ 22,624.75
Hydro Fund $ 600.00
Trust & Agency $ 3,028.52
Recreation Fund $ 5,171.30

TOTAL $ 155,906.24
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Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch X

TOTAL VOTES

o

Nay Abstain Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing the Mayor
to sign a renewed two-year agreement with the Adirondack Economic Development
Corporation for the administration of the Village of Potsdam Small Business Loan Fund.
The agreement includes loan application review, underwriting, closing, and servicing at a
cost not to exceed $7,500.00 per year. Funds to come from the Village’s Empire Zone
Credit account.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch X

TOTAL VOTES -
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Nay Abstain Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing the
Potsdam Police Department to receive a reimbursement payment of $860.76 from Garner
Funeral Home for Special Police Services rendered on 10/16-18/2025 to revenue account
05-2229-000 (Other General Services). Additionally approving the Treasurer to increase
expense budget account 05-3120-103 (Salery-overtime) by $229.28, and expense budget
account 05-3120-102 (Salaries-Part-time) by $631.48 for use in the current fiscal year,
2025-2026.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch X

TOTAL VOTES

o

Nay Abstain Absent

o [ [ [ ¢ 12

~
'
—

www.vi.potsdam.ny.us



VILLAGE OF POTSDAM

Civic Center
PO Box 5168 ~ 2 Park Street
Potsdam, NY 13676
Phone 315-265-7480 Fax 315-265-3149
Minutes of the Regular Meeting on November 3, 2025, at 6:00 pm

Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing the
Potsdam Police Department to receive a donation of $50.00 from Janey Cembalski to
revenue account 05-2229-000 (Other General Services). Additionally approving the
Treasurer to increase expense budget account 05-3120-200 (Equipment) by $50.00, for use
in the current fiscal year, 2025-2026.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch X

TOTAL VOTES -
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Nay Abstain Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing the
Potsdam Police Department to increase the revenue line 05-3389-000 (Other State Aid)
from $15,000.00 to $16,500 to reflect the actual Police Traffic Safety Grant award.
Additionally approving the Treasurer to increase expense budget account 05-3120-424
(Travel/Training) by $1,500.00 for use in the current fiscal year, 2025-2026.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch X

TOTAL VOTES

o

Nay Abstain Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution to appoint Makayla
Farmer, to the position of Part-Time Dispatcher at the hourly rate of $22.29 effective
November 4, 2025.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 4 1

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
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following:

RESOLUTION OF THE VILLAGE OF POTSDAM CONSENTING TO A
PROPOSED PILOT AGREEMENT BY THE ST. LAWRENCE COUNTY
INDUSTRIAL DEVELOPMENT AGENCY WITH RESPECT TO A
CERTAIN PROJECT (AS DESCRIBED BELOW) TO BE UNDERTAKEN
BY VECINO GROUP NEW YORK, LLC AND AUTHORIZING THE
VILLAGE MAYOR TO EXECUTE AND DELIVER A CERTIFICATE IN
FURTHERANCE OF SAME

WHEREAS, VECINO GROUP NEW YORK, LLC, a Missouri limited liability company
authorized to do business in the State of New York (the “Company”), has requested the assistance
of the St. Lawrence County Industrial Development Agency (the “Agency”) with a certain project
(the “Project”) consisting of (A) the acquisition of a leasehold interest in approximately 1.7 acre
parcel of land located at 56 Main Street, Village of Potsdam, Town of Potsdam, St. Lawrence
County, State of New York (the “Land”), together with a three story building, containing
approximately 57,000 square feet (the “Existing Improvements™); (B) the renovation and equipping
of the Existing Improvements, including, but not limited to, construction of 53 affordable senior
housing units, a community room, office for onsite staff, office for services staff, reading and
socializing area, laundry room, mail room and related improvements (collectively, the
“Improvements”); and (C) the acquisition and installation therein and thereon of related fixtures,
furniture, machinery, equipment and other tangible personal property (collectively, the “Equipment”
and, together with the Land and Improvements, the “Facility”), and (D) the lease of the Issuer’s
interest in the Facility back to the Company pursuant to a project/leaseback agreement; and

WHEREAS, pursuant to the Application for Financial Assistance (the “Application”)
submitted by the Company to the Agency, the Project will (i) entail a capital investment of
approximately $27,700,000; (ii) create 60 construction jobs during the first year associated with the
construction of the Project; and (iii) create 2 full-time jobs; and

WHEREAS, the Agency’s Uniform Tax Exemption Policy (“UTEP”) provides that sponsors
of non-industrial projects and projects whose terms deviate from the standard must secure the
consent of local taxing jurisdictions in order to structure the terms of an Agency PILOT Agreement;
and

WHEREAS, in connection with the Application, and in furtherance of the Project’s positive
financial impact within the Village and the County of St. Lawrence, the Company has requested the
Village’s support and consent in establishing a PILOT Agreement for the Project equivalent to the
PILOT structure as outlined below.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE BOARD OF THE
VILLAGE AS FOLLOWS:
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Section 1. The Village hereby authorizes the Agency and the Company to enter into a
PILOT Agreement whereby the schedule of PILOT payments is more particularly described in
Schedule A, which is attached to the Certificate, as hereinafter defined.

Section 2. The Village Mayor is hereby authorized to execute and deliver a consent
certificate (the “Certificate”), in the form attached hereto, such Certificate to be delivered to the
Agency as evidence of the Village’s consent to enter into the within-described PILOT Agreement.

Section 3. These Resolutions shall take effect immediately.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 4 - 1

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the early
completion of the probationary period for Fire Vehicle Driver, Brian McCluskey, effective
November 10, 2025. The Village of Potsdam and the Potsdam Fire Department recognize
Brian’s satisfactory performance meeting or exceeding employment expectations.
Congratulations Brian.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 4 - 1

Trustee Schulte Moved and Trustee Williams Seconded a resolution to enter into executive
session at 6:56 pm, per the provisions of NYS Open Meetings Law Sections 105(1)(c) and
105(1)(h).

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch X

TOTAL VOTES

o

Nay Abstain Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution adjourning the
executive session of the Village of Potsdam Board of Trustees at 7:32 pm.

Discussion of the same was had; no formal vote or action was taken in the executive
session.

The undersigned was not in attendance at this Executive Session and the information for
these minutes has been provided by Mayor Jacobs-Wilke.

Trustee Schulte Moved and Trustee Williams Seconded a resolution to adjourn the Regular

meeting of the Village of Potsdam Board of Trustees on November 3, 2025, at 6:26 pm.

Respectfully submitted,

Georgine Scott, Village Clerk
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