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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Monday, November 17, 2025, 6:00 pm 

 
 This meeting will stream live online and be recorded via Teams, the links to stream the meetings 

are posted on the Village website, villageofpotsdamny.gov, and the recording of the meeting link 

will be posted on the website following the meeting. 

  

THE MAYOR WILL POINT OUT THE LOCATION OF THE EXITS ON THE NORTH AND 

EAST WALLS OF THE BOARD ROOM. THE MAYOR WILL ADVISE THAT THE BOARD 

ROOM HAS A CAPACITY FOR 109 PEOPLE. 

 

OPEN THE MEETING AT _____ PM. 

ROLL CALL:   

1. PLEDGE OF ALLEGIANCE: 

 

 

2. MAYOR JACOBS WILKE’S COMMENTS:  
 

3. TRUSTEES’ COMMENTS: 

 

Trustee Williams: 

Trustee Schulte: 

Trustee Deuel: 

Trustee Tulloch: 

 
 

4. ADMINISTRATOR GATES-SHULT’S REPORT: 

 
 

5. PLANNING AND DEVELOPMENT DIRECTOR THURLOW’S REPORT: 

 

 

6. PRESENTATION: North Country Children’s Museum Economic Impact Study, 

Presented by Clarkson Business School Students Rufaro Chimaga & Siloyiso Tshababa 

 
 

7. PUBLIC COMMENT: 
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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Monday, November 17, 2025, 6:00 pm 

 
8. NEW BUSINESS: 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution approving the 

expenditures for the month of October 2025, in the amount of $ 563,514.03  

chargeable to the following funds:  

  
General Fund $    537,367.88       

Water Fund    $        2,933.63      

Sewer Fund $        4,325.18            

Hydro Fund $           100.10 

Recreation Fund $      18,787.24             

  

TOTAL $    563,514.03   

 

 

 

    

 

   

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution approving the additional 

expenditures for the month of October 2025 in the amount of $ 881,831.87 chargeable to 

the following funds:  

   
General Fund $ 600,078.95  

Water Fund $     3,505.33    

Sewer Fund $     6,518.89    

Hydro Fund $ 135,692.65    

Trust & Agency Fund $     1,354.00        

Payroll Fund $ 105,781.60  

Recreation Fund $   28,900.45    

  

TOTALS $ 881,831.87 

 

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Tulloch     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Tulloch     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Monday, November 17, 2025, 6:00 pm 

 
Trustee _____ Moved and Trustee _____ Seconded a resolution authorizing the Treasurer 

to make the following FY 2025-26 budget modifications: 

 

INCREASE  Description   DECREASE  Description      Amount 

05-1620-471 Civic Grounds  05-1990-479 Contingency  $           294.23 

05-1325-200 Equipment  05-1990-479 Contingency  $           169.81 

05-3620-481 Misc. Supplies  05-1990-479 Contingency  $               5.98 

 

 

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution authorizing the Treasurer 

to increase the following expense lines: 

 

❖ Increase DRI Expenses budget line 05-1910-492, to $3,800,000.00 to cover 

expenses reimbursed by the DRI Grant. 

❖ Increase Lead Service Lateral budget line 05-1910-493, to $1,077,000.00 to cover 

expenses for Lead Service Lateral. 

❖ Increase ARPA budget line 05-1910-500, to $51,000.00 to cover ARPA expenses 

still being received. 

❖ Increase CHIPS 05-5110-479 budget line, to $391,654.65 to cover roadwork and 

related expenses reimbursed by CHIPS money. 

 

 

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution authorizing the Potsdam 

Police Department to receive a reimbursement payment of $14,707.93 from NYMIR 

(New York Municipal Insurance Reciprocal) for the repair of a police vehicle to be 

credited to revenue budget account 05-2229-000, Other General Services. Additionally 

approving the Treasurer to increase expense budget account 05-3120-646 (Vehicle 

Maintenance) by $14,707.93 for use in the current fiscal year, 2025-2026. 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Tulloch     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Tulloch     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Tulloch     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Monday, November 17, 2025, 6:00 pm 

 
Trustee _____ Moved and Trustee _____ Seconded a resolution approving the following: 

 

          

                                               LOCAL LAW #4-2025 

 
Section 1. Purpose. 

 

The purpose of Local Law # 4-2025 is to amend Chapter 168 Vehicles and Traffic, 

Article X Schedules, §168-65. Schedule VIII: Stop Intersections, §168-68. Schedule XI: 

Parking Prohibited at All Times and §168-82. Schedule XXV: Time Limit Parking in 

Public Lots of the Village of Potsdam Municipal Code. 

 

 

Section 2. Amendment. 

                            ARTICLE X 

                                                    Schedules 

 

§168-65. Schedule VIII: Stop Intersections 

Additions of the following to the existing table 

 

Stop Sign On Direction of Travel At Intersection of 

Brooks Street South Raymond Street 

Brooks Street North Depot Street 

   

§ 168-68. Schedule XI: Parking Prohibited at All Times 

 Addition of the following to the existing table 

 

 Name of Street Side Location 

Main Street East Morningside Drive to Village Limits 

 

§168-83. Schedule XXV: Time Limit Parking in the Public Lots 

 

 Removal of the following to the existing table 

 

Name of Lot Side Time Limit Days of the Week Location 

Raymond South Lot NA 15-minute Daily 3 Spots at the southernmost spaces 

 

  Addition of the following to the existing table 

 

Name of Lot Side Time Limit Days of the Week Location 

Island Street Lot NA 2-hour Daily 4 Northernmost spots 
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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Monday, November 17, 2025, 6:00 pm 

 
Section 3. Enactment. 

 

This Local Law shall become effective immediately upon the notification of the filing of 

the same with the Secretary of State. 

 

 

 

 

   

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution approving the following: 

 

                                            LOCAL LAW #5-2025 
 

Section 1. Purpose. 

 

The purpose of this Local Law is to adopt Chapter 164, Vacant Property, to the Village of 

Potsdam Municipal Code. 

 

Section 2. Amendment. 

 

Add the following: 

 

                                                   Chapter 164 

                                   VACANT PROPERTY 

§ 164-1. Title. 

This chapter may be known and cited as the “Vacant Property Law.” 

§ 164-2. Statement of purpose; findings. 

The purpose of this law is to promote the health, safety, and welfare of Potsdam residents by 

providing authority for enacting vacant property registration requirements. This Section will 

allow Potsdam to identify and register vacant properties, collect fees to compensate for the 

public costs of vacant properties, plan for the rehabilitation of vacant properties, and encourage 

the occupancy of vacant properties. 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Tulloch     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Monday, November 17, 2025, 6:00 pm 

 
The Village of Potsdam finds and declares that: 

A. Vacant properties have the potential to create a host of problems for the Potsdam 

community, including a propensity to foster criminal activity, create public health 

problems, and otherwise diminish quality of life; 

B. Vacant properties have the potential to reduce the value of area properties, increase the 

risk of property damage through arson and vandalism, and discourage neighborhood 

stability; 

C. Vacant properties represent unrealized economic growth in the Potsdam community; 

D. A vacant property registration ordinance allows a municipality to discourage property 

vacancy, maintain unoccupied buildings, provide a database of vacant properties and 

their owners, and assess fees for the increased public costs associated with vacant 

properties; 

E. Fees imposed under a vacant property registration ordinance have the potential to benefit 

the owners of vacant properties by helping to finance additional government services to 

protect the value and security of such properties; and 

F. Enactment of this vacant property registration ordinance is a proper exercise of 

governmental authority to protect the public health, safety, and welfare of community 

residents. 

§ 164-3. Applicability. 

The Village hereby adopts this vacant property registration law, which applies to any type of 

residential or commercial buildings, located within Village limits, except for property owned by 

the federal government, the State of New York, or any political subdivision thereof. This vacant 

property registration ordinance shall create a village-wide vacant property registration database 

and clearly designate a program administrator, which shall be the Code Enforcement Officer. 

The provisions of this chapter shall apply in addition to the provisions of any other local law or 

ordinance adopted by the Village of Potsdam. Where there is a conflict, the more restrictive 

provision shall apply. 

§ 164-4. Definitions. 

As used in this chapter, the following terms shall have the meanings indicated: 

COMMERCIAL BUILDING - Any building with 50% or more of its floor space used for 

commercial activity, due to mixed use. For purposes of this section, floor space shall be 

designated as the area on the main or street level of the building. 

EVIDENCE OF VACANCY - Evidence of vacancy means any condition or circumstance that 

on its own or in combination with other conditions or circumstances would lead a reasonable 

person to believe that a residential or commercial building is vacant. Such conditions or 

circumstances may include, but are not limited to: 

 



                                 
 

7 
 

 

Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Monday, November 17, 2025, 6:00 pm 

 
A. Lack of active utility service accounts; 

 

B. Overgrown or dead vegetation, including grass, shrubbery, and other plantings; 

 

C. An accumulation of abandoned personal property, trash, or other waste; 

 

D. Visible deterioration or lack of maintenance of any building or structure on the property; 

 

E. Graffiti or other defacement of any building or structure on the property; 

 

F. The building is unsecured for 30 or more days, meaning that persons, animals or the 

elements of weather, using little or no effort, may access or enter the building, which is 

not actively being used as a dwelling or business property, including without limitation, 

by way of any open, unlocked, damaged, broken, weakened, compromised or missing 

doors, windows, or other building components; 

 

G. The property has sustained significant fire, wind, water, or other damage, is 

uninhabitable, and diligent, consistent efforts to repair, rehabilitate, renovate, demolish, 

or remove the building are not evident within 30 days after the occurrence resulting in 

such damage; 

 

H. The property has been boarded up for a period of more than sixty days, meaning that one 

or more of the building’s doors or windows, or door or window openings, have been 

covered with plywood, wood or metal sheeting, paneling, or other materials, other than 

permanently installed doors or windows, for the purposes of preventing persons, animals, 

or the elements of weather from entering into the building; 

 

I. The property has been declared a nuisance pursuant to applicable   New York law or 

regulation or ordinances or regulations of the Village, including without limitation New 

York State Law, Multiple Residences, Article 8 § 305 and Chapter 72, Unsafe Buildings, 

of Village Law. 

 

J. Any other condition or circumstance reasonably indicating that the property is not 

occupied for residential purposes or being used for the operation of a lawful business; 

OWNER - The person(s) shown to be the owner or owners of record in the records of the County 

Register of Deeds. 

RESIDENTIAL BUILDING - A house, condominium, townhouse, apartment unit, accessory 

dwelling, or mobile home. 

VACANT - A residential or commercial building deemed to exhibit evidence of vacancy as 

described and defined above.  
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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Monday, November 17, 2025, 6:00 pm 

 
 

§ 164-5. Administration and enforcement. 

A. Enforcement. This chapter may be enforced by the Village Code Enforcement Officer. 

Said person(s) shall have the authority to enforce the provisions of this chapter and to 

inspect premises within the municipality as necessary for said enforcement. The 

enforcement officer shall make periodic inspections of the municipality to ensure that the 

requirements of this chapter are met. 

 

B. Complaints. Any person may file a complaint with the code enforcement officer that a 

violation of this chapter may have taken place. The enforcement officer shall properly 

record and investigate any such complaint. The enforcement officer may also investigate 

any alleged violation that he or she has reason to believe has occurred or is occurring. 

 

C. Notice to register. Whenever a property exhibits evidence of vacancy within the Village 

of Potsdam for a period of 60 days or longer, the Code Enforcement Officer and/or other 

duly designated agent of the Village shall give a written notice to the owner and/or 

occupant of such property to register their property on the Vacant Property Registry, 

unless it is otherwise exempt. 

 

D. Service of the notice to register. The notice to register shall be served as any other legal 

process may be served pursuant to law or as follows: by posting a copy of such notice 

upon the front portion of the property or upon the main structure and by mailing a copy 

of such notice by ordinary mail to the owner of the property as shown on the latest 

assessment rolls of the Village. 

 

E. Content of the notice to register. The written notice to register shall contain the following 

information: 

 

1. The name of the owner and/or occupant of the property to whom the notice shall 

be addressed. 

2. The location of the property deemed to exhibit evidence of vacancy. 

3. A list of the criteria used to determine evidence of vacancy at such property, as 

defined in §164-4. 

4. A copy of this chapter. 
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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Monday, November 17, 2025, 6:00 pm 

 
F. Registration. Owners of vacant property subject to a vacant property registration 

ordinance shall be required to register such property with the program administrator if the 

property has been vacant for 60 days or longer. A vacant property registration ordinance 

registration form shall be in either paper or electronic form, and the following 

information shall be required: 

 

1. The name, street address, mailing address, telephone number, and, if applicable, 

the facsimile number and email address of the property owner(s) and their 

agent(s). 

2. The street address and parcel identification number of the vacant property. 

3. The transfer date of the instrument conveying the property to the owner(s). 

4. The date on which the property became vacant.  

 

G. Fees. The vacant property registration ordinance requires payment of a fee at the time of 

initial registration of the property, or no later than 180 days after the property is deemed 

vacant, whichever is sooner. Additionally, properties on the vacant property registry are 

required to pay supplemental registration fees at intervals every 12 months thereafter, for 

as long as the property remains on the vacant property registry, as follows: 

 

1. The initial registration fee shall be $250 per property. Failure to register within 

the prescribed timeframe given to the owner shall result in the Village placing the 

property on the registration list and the assessment of unpaid fees as a lien against 

the property. 

2. A supplemental registration fee shall be double the previous fee amount, with a 

maximum supplemental registration fee of ten times the initial registration fee 

amount.  

3. Registration fees may be refundable for the year preceding the date on which the 

property is no longer deemed vacant. 

 

§ 164-6. Exemptions. 

There is an exemption to the registration and fee requirements for vacant property that is 

advertised in good faith for sale. Good faith shall be defined as being advertised at a price of no 

less than 125% of the assessed value as assessed by Town Assessor, and the owner must accept 

any bona fide offer for that amount or more. Properties seeking this exemption must remedy 

evidence of vacancy defects during the time such property is for sale, as defined under §164-4 

and/or under §72-4 (“Unsafe Buildings”), as determined by the Code Enforcement Officer.  

Additionally, the following are exempt from fee requirements, if a property is deemed by the 

Code Enforcement Officer to be: 

A. Damaged by fire, weather, an act of God, and/or vandalism, and where diligent, 

consistent efforts to repair, rehabilitate, renovate, demolish, or remove the building are 

actively underway. 
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Village of Potsdam Board of Trustees 

Agenda – Regular Meeting 

Monday, November 17, 2025, 6:00 pm 

 
B. Under construction or renovation. 

C.   Subject to ongoing divorce, probate, or estate proceedings. 

Such exemptions may only be granted upon the affirmative vote of a majority of the Zoning 

Board of Appeals, for a period up to, but not exceeding, one (1) year. 

§ 164-7. Additional requirements. 

A. The subsequent owner or owners of a property subject to the vacant property ordinance                              

will assume the obligations of the previous owner(s). 

B. Property shall be removed from the vacant property registration database when the    

property is no longer vacant, as determined by the Code Enforcement Officer. 

C. Owners of registered properties shall submit a plan for occupancy of the property, 

including a timeline. 

D. The program administrator or his or her designee may inspect the interior and exterior of 

the vacant property upon registration, and at one-year intervals thereafter, for so long as 

the property remains on the register of vacant property. 

E. Owners have the right to prior notice and to appeal decisions of the Code Enforcement 

Officer. Appeals shall be sent by certified mail to the Village Mayor within 10 days of 

notice of such decision, and will then be distributed to the Zoning Board of Appeals for 

final deliberation. 

F. The vacant property registration ordinance may be enforced by municipal fines for failure 

to comply with its requirements, with fines of $100 per day of said violation(s). 

G. The municipality may enforce the collection of vacant property registration fees by civil 

action in any court of competent jurisdiction. Unpaid vacant property registration fees 

and unpaid fines for any violation of a vacant property registration ordinance shall 

become a lien on the applicable property upon the recording of a notice of such lien in the 

office of the county register of deeds. 

 

§ 164-8. Severability. 

If any clause, sentence, paragraph, section or article of this chapter shall be adjudged by any 

court of competent jurisdiction to be invalid, such judgment shall not affect, impair or invalidate 

the remainder thereof, but shall be confined in its operation to the clause, sentence, paragraph, 

section or article thereof directly involved in the controversy in which such judgment shall have 

been rendered. 

§ 164-9. When effective. 

This chapter shall become effective upon the date it is filed in the Office of the New York 

Secretary of State.  
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Village of Potsdam Board of Trustees 
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Monday, November 17, 2025, 6:00 pm 

 
Section 3. Enactment. 

This Local Law shall become effective immediately upon the notification of the filing of the 

same with the Secretary of State. 

 

 

 

 

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution approving the 

appointment of Cory Wildman to the position of Heavy Equipment Operator with the 

Village of Potsdam Department of Public Works. Mr. Wildman’s position will become 

effective December 1, 2025, with a rate of pay of $28.13 per hour and a probationary 

period not to exceed one year. Congratulations Cory. 

   

 

 

 

 

 

 

 

 

 

Trustee _____ Moved and Trustee _____ Seconded a resolution to adjourn the Regular 

meeting of the Village of Potsdam Board of Trustees on November 17, 2025, 

at _____ pm.   

 

   

 

 

  

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Tulloch     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Tulloch     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Tulloch     

TOTAL VOTES     


