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----------------------------------------------------------------------- 
 

 A Regular Meeting of the Village of Potsdam Board of Trustees was held on October 6, 2025, at 

6:00 pm, in the boardroom of the Civic Center, Park Street, Potsdam, New York. 
 

PRESENT:    Mayor Jacobs-Wilke 

 Trustee Schulte 

 Trustee Deuel 

 Trustee Tulloch 

  

  

ALSO PRESENT: Isabelle Gates-Shult, Administrator 

 Georgine Scott, Clerk/Registrar 

 Mike Ames, Police Chief 

 Greg Thompson, Code Enforcement Officer 

 Brian Barrett, DPW Supervisor 

 Jon Meashaw, Chief Water Treatment Plant Operator 

 Logan Norris, Recreation Director 

  

Mayor Jacobs-Wilke opened the meeting at 6:05 pm, took the roll and apart from Trustee 

Williams, who was excused, all other Trustees were in attendance. 

 

Mayor Jacobs Wilke led the meeting with the Pledge of Allegiance. 

 

Trustee Schulte Moved and Trustee Deuel Seconded a motion to approve the minutes from 

the September 22, 2025, Public Hearing and Special Meeting. All present were in favor with 

no oppositions. 

   

1. MAYOR JACOBS WILKE’S COMMENTS:  Thanked all who have participated in the 

events in and around the Community including Octoberfest, the flagpole dedication at Pine 

Street Arena, ice is in at the arena as well. 
 

2. TRUSTEES’ COMMENTS: 
 

Trustee Deuel: No comments. 

 

Trustee Williams: No comments. 

 

Trustee Schulte: No comments 

 
3. ADMINISTRATOR GATES-SHULT’S REPORT: The Administrator’s report is on file 

with the Village Clerk. 
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4. DPW SUPERVISOR, BRIAN BARRETT’S REPORT: Commented that NYS has been 

paving Market Street, it was unexpected but thanked Ron Tulley for the work. Stated that 

due to this time of year with the number of leaves that need to be removed, brush and leaf 

pick up will be more consistent. Mentioned the loss of fire hydrant repair knowledge with 

the retirement of two DPW Crew Leaders a year and a half ago, scheduled a day with 

Meuller to come to the Village and to get current DPW staff acclimated with the hydrants 

and repairs, he thanked Meuller for their time with the Village. He talked about DPW 

working with residents on sidewalk repairs. Urged homeowners to reach out to him to get an 

estimate. Mr. Barrett also spoke about working with Rose Rivezzi in the Village parks as she 

has been tearing out the old fabric and revamping; stated that he was happy to have 

collaboration that will alleviate some of that work from DPW staff. He advised that fire 

hydrants were flushed last week. Thanked Dustin Bradley, Building Maintenance, for his 

work installing the lighting on Brooks Street and revamping all of the emergency lighting at 

Pine Street Arena. Spoke on the problematic pump station on Outer Main Street and advised 

that he was able to get Koester to revamp the circuit board which will help this winter. 
 

Mayor Jacobs Wilke stated that if there are any other training opportunities needed for the 

DPW staff, she will support them. She also thanked Rose Revezzi and the Pollinator Group 

for their work in our parks. The Mayor commented that Rose Revezzi wanted to plant in 

Cubley Park and Mr. Barrett stated Cubley Park will be a clean slate for them to start in the 

spring. 

Trustee Schulte stated that the sidewalk at Garden and Leroy Street where there is a curb 

step and fire hydrant is not accessible for students that have accessibility needs and must 

take an alternate, longer route. Mr. Barrett explained that the process of completing this task 

and having it be ADA compliant is very time-consuming. Mayor Jacobs Wilke suggested a 

feasibility study so that it may be a priority and worked into the schedule for the spring. The 

DPW crew has a full schedule for the next month with preparing winter equipment, one 

residential project and about 40 Urben Forestry Grant trees to plant. Trustee Schulte also 

asked if Mr. Barrett can be sure that the parking lot snow removal signage is accurate before 

November. 
 

5. PUBLIC COMMENT: 

Michael Edgar- Potsdam. Mr. Edgar asked if there is ADA compliance regarding snow 

removal on sidewalks in the wintertime? Code Enforcement Officer Greg Thompson 

explained that ADA compliance is in reference to entrances to and from the sidewalks, the 

Village’s job is to make sure that it is completely opened up for anyone who needs it.  
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Mayor Jacobs Wilke had some outreach from the public who are wheelchair users and had 

questions regarding accessibility with the DRI projects. 

6. NEW BUSINESS: 

Trustee Schulte Moved and Trustee Deuel Seconded a resolution approving the 

expenditures for the month of September 2025, in the amount of $ 125,047.38 chargeable 

to the following funds:  

  

General Fund $   71,753.65     

Water Fund $   27,707.87   

Sewer Fund $     8,036.55       

Hydro Fund $        999.13       

Recreation Fund $   16,550.18          

  

TOTAL $ 125,047.38  

   

 

 

 

    

 

   

 

Trustee Schulte Moved and Trustee Deuel Seconded a resolution approving the additional 

expenditures for the month of September 2025 in the amount of $ 761,804.14 chargeable to 

the following funds:  

   
General Fund $ 398,887.61 

Water Fund $   80,432.22 

Sewer Fund $   61,386.04 

Hydro Fund $   32,029.52 

Trash Fund $          65.24 

Trust & Agency Fund $        533.10 

Payroll Fund $ 170,081.69 

Recreation Fund $   18,388.72 

  

TOTALS $ 761,804.14 

   

   

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Tulloch X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Tulloch X    

TOTAL VOTES 4 - - 1 
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Trustee Schulte Moved and Trustee Deuel Seconded a resolution authorizing the Treasurer 

to make the following FY 2025-2026 budget modifications: 

 

INCREASE  Description   DECREASE  Description      Amount 

05-3120-291 Special Purchases 05-1990-479 Contingency  $5,000.00 

    

   

 

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Deuel Seconded a resolution authorizing the Potsdam 

Police Department to receive a donation of $5,000 from The Field Stone Foundation. 

Additionally approving the Treasurer to increase expense budget account  

05-3120-291 (special purchases) by $5,000 for use in the current fiscal year, 2025-2026. 

   

   

 

 

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Deuel Seconded a resolution authorizing the Potsdam 

Police Department to apply for and receive grant funds in the amount of $10,000 to be 

applied to expense budget account 05-4320-000 (federal aid) from the Operation Stone 

Garden Grant. Additionally, approving the Treasurer to increase the expense budget line 

05-3120-291 (special purchases) by $10,000 for use in the current fiscal year, 2025-2026. 

   

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Tulloch X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Tulloch X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Tulloch X    

TOTAL VOTES 4 - - 1 
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Trustee Schulte Moved and Trustee Deuel Seconded a resolution to adjourn the Regular 

meeting of the Village of Potsdam Board of Trustees on October 6, 2025, 

at 6:26 pm.   

 

 

 

 

     Respectfully submitted, 

 

 

 

 

     Georgine Scott, Village Clerk  


