ey Village of Potsdam Board of Trustees
R arS Agenda — Regular Meeting
Monday, October 6, 2025, 6:00 pm

This meeting will stream live online and be recorded via Teams, the links to stream the meetings
are posted on the Village website, villageofpotsdamny.gov, and the recording of the meeting link
will be posted on the website following the meeting.

THE MAYOR WILL POINT OUT THE LOCATION OF THE EXITS ON THE NORTH AND
EAST WALLS OF THE BOARD ROOM. THE MAYOR WILL ADVISE THAT THE BOARD
ROOM HAS A CAPACITY FOR 109 PEOPLE.

OPEN THE MEETINGAT  PM.
ROLL CALL:
1. PLEDGE OF ALLEGIANCE:
2. ACCEPTANCE OF MINUTES:
September 22, 2025 Public Hearing 5:45 pm
September 22, 2025 Special Meeting 6:00 pm
Trustee Moved and Trustee Seconded a motion to approve the

minutes listed above.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

MAYOR JACOBS WILKE’S COMMENTS:

TRUSTEES’ COMMENTS:

Trustee Williams:
Trustee Schulte:
Trustee Deuel:
Trustee Tulloch:

ADMINISTRATOR GATES-SHULT’S REPORT:

DPW SUPERVISOR, BRIAN BARRETT’S REPORT:

PUBLIC COMMENT:
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8. NEW BUSINESS:

Trustee Moved and Trustee Seconded a resolution approving
the expenditures for the month of September 2025, in the amount of $ 125,047.38
chargeable to the following funds:

General Fund $ 71,753.65
Water Fund $ 27,707.87
Sewer Fund $ 8,036.55
Hydro Fund $ 999.13
Recreation Fund $ 16,550.18

TOTAL $ 125,047.38

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution approving
the additional expenditures for the month of September 2025 in the amount of
$ 761,804.14 chargeable to the following funds:

General Fund $ 398,887.61
Water Fund $ 80,432.22
Sewer Fund $ 61,386.04
Hydro Fund $ 32,029.52
Trash Fund $ 65.24
Trust & Agency Fund $ 533.10
Payroll Fund $ 170,081.69
Recreation Fund $ 18,388.72

TOTALS

$761,804.14

Board Member

Aye

Nay

Abstain

Absent

Mayor Jacobs-Wilke

Trustee Williams

Trustee Schulte

Trustee Deuel

Trustee Tulloch

TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution authorizing
the Treasurer to make the following FY 2025-2026 budget modifications:

INCREASE Description DECREASE Description Amount
05-3120-291 Special Purchases 05-1990-479 Contingency $5,000.00
Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch
TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution authorizing
the Potsdam Police Department to receive a donation of $5,000 from The Field Stone
Foundation. Additionally approving the Treasurer to increase expense budget account
05-3120-291 (special purchases) by $5,000 for use in the current fiscal year, 2025-2026.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution authorizing
the Potsdam Police Department to apply for and receive grant funds in the amount of
$10,000 to be applied to expense budget account 05-4320-000 (federal aid) from the
Operation Stone Garden Grant. Additionally, approving the Treasurer to increase the
expense budget line 05-3120-291 (special purchases) by $10,000 for use in the current
fiscal year, 2025-2026.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution to adjourn
the Regular meeting of the Village of Potsdam Board of Trustees on October 6, 2025,
at pm.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES




