This meeting will stream live online and be recorded via Teams, the links to stream the meetings
are posted on the Village website, villageofpotsdamny.gov, and the recording of the meeting link
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will be posted on the website following the meeting.

THE MAYOR WILL POINT OUT THE LOCATION OF THE EXITS ON THE NORTH AND
EAST WALLS OF THE BOARD ROOM. THE MAYOR WILL ADVISE THAT THE BOARD

ROOM HAS A CAPACITY FOR 109 PEOPLE.

OPEN THE MEETING AT PM.

ROLL CALL:

1.

2.

PLEDGE OF ALLEGIANCE:

ACCEPTANCE OF MINUTES:

October 6, 2025 Regular Meeting 6:00 pm

Trustee Moved and Trustee Seconded a motion to approve the
minutes listed above.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

MAYOR JACOBS WILKE’S COMMENTS:

TRUSTEES’ COMMENTS:

Trustee Williams:
Trustee Schulte:
Trustee Deuel:
Trustee Tulloch:

ADMINISTRATOR GATES-SHULT’S REPORT:

PARKS & RECREATION DIRECTOR NORRIS’ REPORT:

PUBLIC COMMENT:

Monday, October 20, 2025, 6:00 pm
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8. NEW BUSINESS:

Trustee Moved and Trustee Seconded a resolution approving the
expenditures for the month of October 2025, in the amount of § 627,271.32,
chargeable to the following funds:

General Fund $ 532,716.16
Water Fund $ 22,730.63
Sewer Fund $ 16,789.76
Recreation Fund $ 25,232.10
Trash Fund $ 29,802.67
TOTAL $627,271.32
Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke

Trustee Williams

Trustee Schulte

Trustee Deuel

Trustee Tulloch

TOTAL VOTES
Trustee Moved and Trustee Seconded a resolution authorizing the Village

Board of Trustees and the Village Tax Collector to sign the Village of Potsdam Tax Roll
of Unpaid Taxes for the 2025-2026 period, in the amount of $206,582.98, plus interest
and penalties in the amount of $ 14,460.81, for a total of $ 221,043.79, as of 4 o’clock pm
on October 7, 2025, to be turned over to the St. Lawrence County Treasurer, Canton,
New York.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES




Spsea Village of Potsdam Board of Trustees
DTy Agenda — Regular Meeting
Monday, October 20, 2025, 6:00 pm

Trustee Moved and Trustee Seconded a resolution approving the Village of
Potsdam to enter into the New York State Energy Research and Development Authority
(NYSERDA) Energy Efficiency and Conservation Block Grant (EECBG) Program
contract that will allow for the Village to audit the Civic Center building for energy
efficiency improvements and cover remediation efforts for a total project cost up to
$603,273.60 with no match required. Implementation work must be completed by
9/30/2026.

Additional Background: Funding for this project comes from the Department of Energy.
In order to mitigate uncertainties around federal funding, NYS has authorized weekly
reimbursement requests. Contractors involved will agree to weekly or bi-weekly
invoices.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution to schedule a Public
Hearing on Monday, November 3, 2025, at 5:45 pm in the Civic Center Board Room,

2 Park Street, Potsdam, NY. The purpose of the public hearing is to receive public
comments regarding proposed Local Law 4-2025 to amend Chapter 168 Vehicles and
Traffic, Article X Schedules, §168-65. Schedule VIII: Stop Intersections, §168-68.
Schedule XI: Parking Prohibited at All Times and §168-82. Schedule XXV: Time Limit
Parking in Public Lots of the Village of Potsdam Municipal Code.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution to adjourn the Regular
meeting of the Village of Potsdam Board of Trustees on October 20, 2025,
at pm.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES




