This meeting will stream live online and be recorded via Teams, the links to stream the meetings
are posted on the Village website, villageofpotsdamny.gov, and the recording of the meeting link
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will be posted on the website following the meeting.

THE MAYOR WILL POINT OUT THE LOCATION OF THE EXITS ON THE NORTH AND
EAST WALLS OF THE BOARD ROOM. THE MAYOR WILL ADVISE THAT THE BOARD

ROOM HAS A CAPACITY FOR 109 PEOPLE.

OPEN THE MEETINGAT  PM.
ROLL CALL:
1. PLEDGE OF ALLEGIANCE:
2. ACCEPTANCE OF MINUTES:
October 20, 2025 Regular Meeting 6:00 pm
Trustee ~~ Moved and Trustee  Seconded a motion to approve the

minutes listed above.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

MAYOR JACOBS WILKE’S COMMENTS:

TRUSTEES’ COMMENTS:

Trustee Williams:
Trustee Schulte:

Trustee Deuel:
Trustee Tulloch:

ADMINISTRATOR GATES-SHULT’S REPORT:

CODE ENFORECEMENT OFFICER THOMPSON’S REPORT:

PRESENTATION: Matt Tessier of Raquette River Racing presenting on the
2026 Raquette River Marathon, April 4, 2026

Monday, November 3, 2025, 6:00 pm
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8. PRESENTATION: Rob Holzman and Rick Manzardo from the Vecino Group

presenting on the proposed PILOT program involving Condon Hall and the Village of

Potsdam

9. PUBLIC COMMENT:

10. NEW BUSINESS:

Trustee

chargeable to the following funds:

Moved and Trustee

Seconded a resolution approving the
expenditures for the month of October 2025, in the amount of $ 155,906.24,

TOTAL

General Fund $ 112,457.22
Water Fund $ 12,024.45
Sewer Fund $ 22,624.75
Hydro Fund $ 600.00
Trust & Agency $ 3,028.52
Recreation Fund $ 5,171.30

$ 155,906.24

Board Member

Aye

Nay

Abstain

Absent

Mayor Jacobs-Wilke

Trustee Williams

Trustee Schulte

Trustee Deuel

Trustee Tulloch

TOTAL VOTES

Trustee

Moved and Trustee

Seconded a resolution authorizing the Mayor to

sign a renewed two-year agreement with the Adirondack Economic Development
Corporation for the administration of the Village of Potsdam Small Business Loan Fund.
The agreement includes loan application review, underwriting, closing, and servicing at a
cost not to exceed $7,500.00 per year. Funds to come from the Village’s Empire Zone

Credit account.

Board Member

Aye

Nay

Abstain

Absent

Mayor Jacobs-Wilke

Trustee Williams

Trustee Schulte

Trustee Deuel

Trustee Tulloch

TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution authorizing the Potsdam
Police Department to receive a reimbursement payment of $860.76 from Garner Funeral
Home for Special Police Services rendered on 10/16-18/2025 to revenue account
05-2229-000 (Other General Services). Additionally approving the Treasurer to increase
expense budget account 05-3120-103 (Salery-overtime) by $229.28, and expense budget
account 05-3120-102 (Salaries-Part-time) by $631.48 for use in the current fiscal year,
2025-2026.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution authorizing the Potsdam
Police Department to receive a donation of $50.00 from Janey Cembalski to revenue
account 05-2229-000 (Other General Services). Additionally approving the Treasurer to
increase expense budget account 05-3120-200 (Equipment) by $50.00, for use in the
current fiscal year, 2025-2026.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution authorizing the Potsdam
Police Department to increase the revenue line 05-3389-000 (Other State Aid) from
$15,000.00 to $16,500 to reflect the actual Police Traffic Safety Grant award.
Additionally approving the Treasurer to increase expense budget account 05-3120-424
(Travel/Training) by $1,500.00 for use in the current fiscal year, 2025-2026.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES
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Trustee Moved and Trustee Seconded a resolution to appoint Makayla
Farmer, to the position of Part-Time Dispatcher at the hourly rate of $22.29 effective
November 4, 2025.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES

Trustee Moved and Trustee Seconded a resolution approving the following:
RESOLUTION OF THE VILLAGE OF POTSDAM CONSENTING TO A
PROPOSED PILOT AGREEMENT BY THE ST. LAWRENCE COUNTY
INDUSTRIAL DEVELOPMENT AGENCY WITH RESPECT TO A
CERTAIN PROJECT (AS DESCRIBED BELOW) TO BE
UNDERTAKEN BY VECINO GROUP NEW YORK, LLC AND
AUTHORIZING THE VILLAGE MAYOR TO EXECUTE AND
DELIVER A CERTIFICATE IN FURTHERANCE OF SAME

WHEREAS, VECINO GROUP NEW YORK, LLC, a Missouri limited liability company
authorized to do business in the State of New York (the “Company”), has requested the assistance
of the St. Lawrence County Industrial Development Agency (the “Agency”) with a certain project
(the “Project”) consisting of (A) the acquisition of a leasehold interest in approximately 1.7 acre
parcel of land located at 56 Main Street, Village of Potsdam, Town of Potsdam, St. Lawrence
County, State of New York (the “Land”), together with a three story building, containing
approximately 57,000 square feet (the “Existing Improvements”); (B) the renovation and
equipping of the Existing Improvements, including, but not limited to, construction of 53
affordable senior housing units, a community room, office for onsite staff, office for services staff,
reading and socializing area, laundry room, mail room and related improvements (collectively, the
“Improvements”); and (C) the acquisition and installation therein and thereon of related fixtures,
furniture, machinery, equipment and other tangible personal property (collectively, the
“Equipment” and, together with the Land and Improvements, the “Facility”), and (D) the lease of
the Issuer’s interest in the Facility back to the Company pursuant to a project/leaseback agreement;
and

WHEREAS, pursuant to the Application for Financial Assistance (the “Application”)
submitted by the Company to the Agency, the Project will (i) entail a capital investment of
approximately $27,700,000; (ii) create 60 construction jobs during the first year associated with
the construction of the Project; and (iii) create 2 full-time jobs; and
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WHEREAS, the Agency’s Uniform Tax Exemption Policy (“UTEP”) provides that
sponsors of non-industrial projects and projects whose terms deviate from the standard must secure
the consent of local taxing jurisdictions in order to structure the terms of an Agency PILOT
Agreement; and

WHEREAS, in connection with the Application, and in furtherance of the Project’s
positive financial impact within the Village and the County of St. Lawrence, the Company has
requested the Village’s support and consent in establishing a PILOT Agreement for the Project
equivalent to the PILOT structure as outlined below.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE BOARD OF THE
VILLAGE AS FOLLOWS:

Section 1. The Village hereby authorizes the Agency and the Company to enter into a
PILOT Agreement whereby the schedule of PILOT payments is more particularly described in
Schedule A, which is attached to the Certificate, as hereinafter defined.

Section 2. The Village Mayor is hereby authorized to execute and deliver a consent
certificate (the “Certificate”), in the form attached hereto, such Certificate to be delivered to the
Agency as evidence of the Village’s consent to enter into the within-described PILOT Agreement.

Section 3. These Resolutions shall take effect immediately.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch

TOTAL VOTES
Trustee Moved and Trustee Seconded a resolution to adjourn the Regular
meeting of the Village of Potsdam Board of Trustees on November 3, 2025,
at pm.

Board Member Aye Nay Abstain Absent

Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch
TOTAL VOTES




