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 A Special Meeting of the Village of Potsdam Board of Trustees was held on September 22, 2025, 

at 6:00 pm, in the boardroom of the Civic Center, Park Street, Potsdam, New York. 
 

PRESENT:    Mayor Jacobs-Wilke 

 Trustee Schulte 

 Trustee Deuel 

 Trustee Tulloch 

  

  

ALSO PRESENT: Isabelle Gates-Shult, Administrator 

 Georgine Scott, Clerk/Registrar 

 Erica Russell, Treasurer 

 Mike Ames, Police Chief  

 David Thurlow, Planning Director  

 Jon Meashaw, Chief Water Treatment Plant Operator 

 Logan Norris, Recreation Director 

 Hans Kuno, Archives Manager and Museum Aid 

  

Mayor Jacobs-Wilke opened the meeting at 6:00 pm, took the roll and apart from Trustee 

Williams, who was excused, all other Trustees were in attendance. 

 

Mayor Jacobs Wilke led the meeting with the Pledge of Allegiance. 

 

Trustee Schulte Moved and Trustee Deuel Seconded a motion to approve the minutes from 

the September 2, 2025, Regular Meeting. 

   

 

   

 

 

 

 

 

 

1. MAYOR JACOBS WILKE’S COMMENTS: The Mayor spoke about the Peace Pole 

dedication that occurred on September 21, 2025, in Garner Park, donated by the Rotary 

club, the upcoming flagpole dedication on Saturday, September 27, 2025, at 1 pm at Pine 

Street Arena to honor Steven Riggs, PCS Alumni and Vietnam War Veteran. Attended an 

impromptu economic development discussion with David Thurlow, Development and 

Planning Director, featuring ways that colleges and universities can play a role in bolstering 

the Village’s economic development. She stated that she met with Senator Dan Steck 

discussing multiple issues regarding municipalities. 
 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Tulloch X    

TOTAL VOTES 4 - - 1 
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2. TRUSTEES’ COMMENTS: 
 

Trustee Tulloch: Mentioned that he was sorry to hear about the assassination of Charlie 

Kirk, encouraged the public to attend the local Octoberfest celebrations. 

 

Trustee Deuel: No comments made. 

 

Trustee Schulte: No comments made. 
 

Trustee Williams: Absent 

 
3. ADMINISTRATOR GATES-SHULT’S REPORT: The Administrator’s report is on file 

with the Village Clerk. 
 

4. POTSDAM FIRE CHIEF, MARK BRADISH’S REPORT: This report is on file with the 

Village Clerk. Thanked Potsdam Police and Officers for their help with traffic control during 

the recent fire on Maple Street and also Potsdam Rescue Squad for helping Fire Department 

members during the fire. Mentioned that the Ragamuffin Parade will be on October 25, 

2025. 
 

5. POTSDAM PUBLIC MUSEUM QUARTERLY REPORT: Hans Kuno, Archives 

Manager and Museum Aid, presented this quarterly report and is on file with the Village 

Clerk. Mayor Jacobs Wilke suggested a possible collaboration with St. Lawrence Health 

Systems on a historic display and their recent Pomeroy Historic Marker. She also mentioned 

that she received an email suggestion for a haunted Potsdam walking tour. Trustee Tulloch 

offered help to the Museum if contacts at St. Lawrence Health System were needed. 
 

6. PRESENTATION: Village Treasurer, Erica Russell, presented on her recommendation to 

enter into a month-to-month contract with Adirondack Tech for website hosting and 

maintenance at a lower cost than the current expiring contract with Eric York. Mayor Jacobs 

Wilke thanked Eric York for his work done on the Village’s website in past years.  

 

7. PUBLIC COMMENT: 

Michael Edgar, Potsdam- Commented on the assignation of Charlie Kirk. Questioned 

when the meeting regarding sidewalks that was mentioned in March, will be held.  

Mayor Jacobs Wilke stated that discussion regarding the proposed sidewalk law was had 

with the Village’s attorney, which is covered under attorney/client privilege and is not 

required to be public, as well as in Executive Session and was well within the Open 
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Meetings Law. The public hearing was held as well to receive comments from the public 

regarding the proposed law. She explained that the Board acted on the suggestions of the 

Village’s attorney and requirements of our insurance carrier and that enforcement of the law 

will be handled by the Village’s Code Enforcement Officer. Trustee Deuel stated that the 

law passed was just strengthening what was already in place as suggested by our attorney 

and insurance. Trustee Schulte stated that Mr. Edgar is welcome to bring any concerns he 

may have about the sidewalk maintenance to the Village Administrator when they arise. 
 

8. NEW BUSINESS: 

 Trustee Schulte Moved and Trustee Deuel Seconded a resolution to accept, with 

regret, the retirement of Deputy Treasurer and Tax Collector, Elise Deno from the Village 

of Potsdam. Elise has been employed by the Village for 16 years and will retire effective 

October 5, 2025. Good luck Elise.   

 

 

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Deuel Seconded a resolution approving the 

expenditures for the month of September 2025, in the amount of $ 180,207.81 chargeable 

to the following funds: 

   
General Fund $   134,322.53 

Water Fund $       9,924.82 

Sewer Fund $     10,024.20 

Hydro Fund $          455.07 

Recreation Fund $       4,892.18 

Trash Fund $     20,589.01 

  

TOTAL $  180,207.81      

 

 

 

 

    

 

   

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Tulloch X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Tulloch X    

TOTAL VOTES 4 - - 1 
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Trustee Schulte Moved and Trustee Deuel Seconded a resolution approving the additional 

expenditures for the month of August 2025 in the amount of $605,056.01, chargeable to the 

following funds:  

    

General Fund $    178,333.28 

Water Fund $        7,440.19 

Sewer Fund $      13,003.90 

Hydro Fund $    248,792.02 

Trash Fund $             59.03 

Capital Fund $      36,450.77 

Payroll Fund $    112,909.62 

Recreation Fund $        8,067.20 

  

TOTALS $    605,056.01 

   

 

 

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Deuel Seconded a resolution the Village of Potsdam to 

enter into a month-to-month contract with Adirondack Techs, LLC for website hosting and 

maintenance at a rate of $99.00 per month.   

 

 

  

 

 

 

 

 

Trustee Schulte Moved and Trustee Deuel Seconded a resolution approving the hiring of 

Scott Hodge, to the position of part-time, seasonal Zamboni Driver for the Village of 

Potsdam’s Parks and Recreation Department. Mr. Hodge will begin his employment with 

the Village on September 29, 2025, at a rate of pay of $22.00. Welcome Scott.   

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Tulloch X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Tulloch X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Tulloch X    

TOTAL VOTES 4 - - 1 
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Trustee Schulte Moved and Trustee Deuel Seconded a resolution approving the hiring of 

Mark Bigwarfe, to the position of part-time, seasonal Zamboni Driver for the Village of 

Potsdam’s Parks and Recreation Department. Mr. Bigwarfe will begin his employment 

with the Village on September 29, 2025, at a rate of pay of $22.00. Welcome Mark.  

 

 

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Deuel Seconded a resolution to adjourn the Special 

Meeting of the Village of Potsdam Board of Trustees on September 22, 2025, at 6:37 pm.  

 

 

 

 

 

 

 

     Respectfully submitted, 

 

 

 

 

     Georgine Scott, Village Clerk  

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Tulloch X    

TOTAL VOTES 4 - - 1 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Tulloch    X 

TOTAL VOTES 4 - - 1 


