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Village of Potsdam Board of Trustees 

Agenda – Special Meeting 

Monday, September 22, 2025, 6:00 pm 

 
  This meeting will stream live online and be recorded via Teams, the links to stream the 

meetings are posted on the Village website, vi.potsdam.ny.us, and the recording of the 

meeting link will be posted on the website following the meeting. 

 

  

THE MAYOR WILL POINT OUT THE LOCATION OF THE EXITS ON THE NORTH AND 

EAST WALLS OF THE BOARD ROOM. THE MAYOR WILL ADVISE THAT THE BOARD 

ROOM HAS A CAPACITY FOR 109 PEOPLE. 

 

 

OPEN THE MEETING AT _____ PM. 

ROLL CALL:   

 

1. PLEDGE OF ALLEGIANCE: 

 

2. ACCEPTANCE OF MINUTES: 

 

September 2, 2025 Regular Meeting 6.00 pm 

 

 Trustee __________ Moved and Trustee __________ Seconded a motion to approve the  

 minutes listed above.   

  

 

 

   

 

 

 

 

3. MAYOR JACOBS WILKE’S COMMENTS:  

 

4. TRUSTEES’ COMMENTS: 

 

Trustee Williams: 

Trustee Schulte: 

Trustee Deuel: 

Trustee Tulloch: 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Tulloch     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Special Meeting 

Monday, September 22, 2025, 6:00 pm 

 
5. ADMINISTRATOR GATES-SHULT’S REPORT: 

 

6. POTSDAM FIRE CHIEF, MARK BRADISH’S REPORT: 

 

7. POTSDAM PUBLIC MUSEUM QUARTERLY REPORT: 

 

8. PRESENTATION: Erica Russell, Treasurer regarding Adirondack Tech, web hosting 

and maintenance for the Village website. 

9. PUBLIC COMMENT: 

 

10. NEW BUSINESS: 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution to accept, 

with regret, the retirement of Deputy Treasurer and Tax Collector, Elise Deno from the 

Village of Potsdam. Elise has been employed by the Village for 16 years and will retire 

effective October 5, 2025. Good luck Elise.   

 

 

 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution approving 

the expenditures for the month of September 2025, in the amount of $ 180,207.81 

chargeable to the following funds: 

   
General Fund $   134,322.53 

Water Fund $       9,924.82 

Sewer Fund $     10,024.20 

Hydro Fund $          455.07 

Recreation Fund $       4,892.18 

Trash Fund $     20,589.01 

  

TOTAL $  180,207.81      

 

 

 

    

 

   

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Tulloch     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Tulloch     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 

Agenda – Special Meeting 

Monday, September 22, 2025, 6:00 pm 

 
 

Trustee __________ Moved and Trustee __________ Seconded a resolution approving 

the additional expenditures for the month of August 2025 in the amount of $605,056.01, 

chargeable to the following funds:  

    
General Fund $    178,333.28 

Water Fund $        7,440.19 

Sewer Fund $      13,003.90 

Hydro Fund $    248,792.02 

Trash Fund $             59.03 

Capital Fund $      36,450.77 

Payroll Fund $    112,909.62 

Recreation Fund $        8,067.20 

  

TOTALS $    605,056.01 

 

 

 

 

 

 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution the Village 

of Potsdam to enter into a month-to-month contract with Adirondack Techs, LLC for 

website hosting and maintenance at a rate of $99.00 per month. 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Tulloch     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Tulloch     

TOTAL VOTES     
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Village of Potsdam Board of Trustees 
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Monday, September 22, 2025, 6:00 pm 

 
Trustee __________ Moved and Trustee __________ Seconded a resolution approving 

the hiring of Scott Hodge, to the position of part-time, seasonal Zamboni Driver for the 

Village of Potsdam’s Parks and Recreation Department. Mr. Hodge will begin his 

employment with the Village on September 29, 2025, at a rate of pay of $22.00. Welcome 

Scott. 

 

 

 

 

 

 

 

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution approving 

the hiring of Mark Bigwarfe, to the position of part-time, seasonal Zamboni Driver for 

the Village of Potsdam’s Parks and Recreation Department. Mr. Bigwarfe will begin his 

employment with the Village on September 29, 2025 at a rate of pay of $22.00. Welcome 

Mark 
 

 

 

 

 

 

 

   

 

 

Trustee __________ Moved and Trustee __________ Seconded a resolution to adjourn 

the  Special meeting of the Village of Potsdam Board of Trustees on September 22, 2025 

at _____ pm.   

 

   

 

 

  

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Tulloch     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Tulloch     

TOTAL VOTES     

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke     

Trustee Williams     

Trustee Schulte     

Trustee Deuel     

Trustee Tulloch     

TOTAL VOTES     


