VILLAGE OF POTSDAM
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s = Minutes of the Regular Meeting on September 2, 2025, at 6:00 pm

A Regular Meeting of the Village of Potsdam Board of Trustees was held on September 2, 2025,
at 6:00 pm, in the boardroom of the Civic Center, Park Street, Potsdam, New York.

PRESENT: Mayor Jacobs-Wilke
Trustee Schulte
Trustee Williams
Trustee Deuel

ALSO PRESENT: Isabelle Gates-Shult, Administrator
Georgine Scott, Clerk/Registrar
Erica Russell, Treasurer
Mike Ames, Police Chief
Greg Thompson, Code Enforcement Officer
David Thurlow, Planning Director
Brian Barrett, DPW Supervisor
Jon Meashaw, Chief Water Treatment Plant Operator
Logan Norris, Recreation Director

Mayor Jacobs-Wilke opened the meeting at 6:01 pm, took the roll and apart from Trustee
Tulloch, who was excused and Trustee Schulte, all other Trustees were in attendance.

Mayor Jacobs Wilke led the meeting with the Pledge of Allegiance.

Trustee Williams Moved and Trustee Deuel Seconded a motion to approve the minutes from
the August 18, 2025, Regular Meeting.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 3 - - 2

1. MAYOR JACOBS WILKE’S COMMENTS: The Mayor thanked Potsdam Police
Department’s award recipients that were recently recognized officers with kudos to Police
Chief Ames. Welcomed back all students and wished them well for the upcoming year.

Trustee Schulte arrived at 6:03 pm.

Mentioned upcoming events including the Downtown Get-a-round, the International Day
of Peace where they are donating a Peace Pole in Garner Park on Sunday, September 21,
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American Heros Flagpole Foundation will donate a flagpole in honor of Vietnam Veteran
as well as a PCS and Colgate Alum, Steven Riggs and hold a dedication ceremony on
September 27™ at Pine Street Arena at 1 pm. The Mayor commented on the ROTC
Program that was restored at Clarkson University and gave thanks to all who advocated for
the program. Stated that the Village finally signed the contract for the federal Safe Streets 4
All to make both the Village and Town communities safer. The Village can now move
ahead with the Comprehensive Safety Action Plan with this grant with collaboration with
the Town of Potsdam. The Mayor made a statement regarding comments made by the
Town of Potsdam’s Supervisor, Marty Miller, that the Village of Potsdam has not been a
good partner to the Town or has not acted in good faith. She listed many projects that the
Village and Town have worked on collaboratively including the Route 11 Active
Transportation Study, jointly achieved Bronze Level Recertification Climate Smart
Community, Community Distributed Generation through Northern Power & Light,
successfully jointly sought and received the Safe Streets 4 All, recreation issues including
pickleball and lifeguard training. She further explained the Village’s local laws regarding
water and sewer services for it’s residents but also mentioned that we are always here for
discussions on future changes.

2. TRUSTEES’ COMMENTS:

Trustee Deuel: Thanked Planning and Development Director, David Thurlow, for the recent
organization of events for the new branding company.

Trustee Williams: Commented on the completion of the Children’s Museum Downtown
Revitalization Initiative Project

Trustee Schulte: Commented on this coming weekend’s Downtown Get-a-Round, Saturday,
September 6™ from 1-5 pm, to bring the students downtown to visit the business and learn what
the Village of Potsdam has to offer, put on by the Potsdam Chamber of Commerce and the
local universities.

3. ADMINISTRATOR GATES-SHULT’S REPORT: The Administrator’s report is on file
with the Village Clerk.

4. PLANNING & DEVELOPMENT DIRECTOR DAVID THURLOW’S REPORT: This
report and slides are on file with the Village Clerk.

5. POLICE CHIEF AMES’ REPORT: The Police Chief’s report is on file with the Village
Clerk.
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6. PRESENTATION: Vecino Group and St. Lawrence County Industrial Development
Agency presenting on proposed PILOT Agreement for the redevelopment of Congdon Hall.

Slides from presentation are on file with the Village Clerk.

7. PUBLIC COMMENT: There were no public comments made.

8. NEW BUSINESS:

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the expenditures
for the month of August 2025, in the amount of $ 66,277.33 chargeable to the following funds:

General Fund $ 38,343.57
Water Fund $ 20,346.16
Sewer Fund $ 2,850.87
Hydro Fund $  3,941.75
Recreation Fund $ 794.98
TOTAL $66,277.33
Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 4 1

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the deposit
of a check in the amount of $13,875.95 into the Museum Earning Budget Line 05-2090-
000. These funds are from the closure of the “Friends of the Museum” checking account
and will be utilized in the current, 2025-2026, Fiscal Year.

Board Member

(]

Nay

Abstain

Absent

Mayor Jacobs-Wilke

Trustee Williams

Trustee Schulte
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Trustee Deuel

Trustee Tulloch

TOTAL VOTES

~
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Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing the
Treasurer to make the following FY 2025-26 budget modifications:

INCREASE Description DECREASE Description Amount
18-8790-437 Insurance 18-1990-479 Contingency $ 5,000.00
10-8330-437 Insurance 10-1990-479 Contingency $20,000.00
15-8130-437 Insurance 15-1990-479 Contingency $10,000.00
05-1910-437 Insurance 05-1990-479 Contingency $50,457.00

05-1355-480 Assessor Sp. Serv.  05-1910-480 Unallocated Sp. Serv. $§ 162.82

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch X

TOTAL VOTES

e Nay Abstain Absent

><><><><3
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Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing and
directing the Mayor to submit an application and any required certifications for grant
funding through the New York State Environmental Facilities Corporations’s Water
Infrastructure Improvement (WIIA) Grant Program in the amount of $1,210,000; and
further resolved that the Village will provide up to $1,210,000 as its required local share of
project costs from a combination of other available grants, EFC Clean Water State
Revolving Fund (CWSRF) Hardship Financing, and the Water Fund; and further resolved
that the Mayor is authorized and directed to execute any grant agreement that may result
from said application on behalf of the Village of Potsdam.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch X

TOTAL VOTES

(]

Nay Abstain Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
following:

WHEREAS, the Village of Potsdam administers the Rebuild Downtown Potsdam Fund under
SHARS ID 20210371 as part of its DRI award; and

WHEREAS, MVN Little Italy, Inc. has applied and been approved for funding through this
program to complete critical exterior restoration work at 30 Market Street, a highly visible and
historically significant property within the downtown core; and

WHEREAS, the project received one qualified construction bid in the amount of $129,900—
substantially exceeding the original cost estimates—and the property owner has already incurred
$9,961 in architectural, engineering, and environmental testing expenses; and

WHEREAS, the total known project cost is now $139,861, and the property owner is prepared to
contribute a match of $39,861 toward the project; and

WHEREAS, it will be necessary for the Village of Potsdam to amend its administrative plan to
permit it to provide more than $50,000 in DRI assistance.

NOW THEREFORE BE IT RESOLVED, that the Village of Potsdam requests an amendment to
its administrative plan from HCR to increase the DRI grant award for this project to $100,000,
representing approximately 71.5% of total project costs and enabling the project to proceed.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 4 1

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
following:

BOND RESOLUTION DATED SEPTEMBER 2, 2025.

A RESOLUTION AUTHORIZING CONSTRUCTION OF IMPROVEMENTS TO AND
RECONSTRUCTION OF FACILITIES OF THE VILLAGE WATER TREATMENT PLANT AND
STORAGE TANKS (PHASE I) IN AND FOR THE VILLAGE OF POTSDAM, ST. LAWRENCE
COUNTY, NEW YORK, AT A MAXIMUM ESTIMATED COST OF $18,927,000 AND
AUTHORIZING, SUBJECT TO PERMISSIVE REFERENDUM, THE ISSUANCE OF $18,927,000
SERIAL BONDS OF SAID VILLAGE TO PAY THE COST THEREOF.
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WHEREAS, all conditions precedent to the financing of the capital project hereinafter
described, including compliance with the provisions of the State Environmental Quality Review Act,
have been performed and it has been determined that said capital project is a Type I Action as to which
a negative declaration has been made; and

WHEREAS, it is now desired to authorize the financing of said capital project; now, therefore,
BEIT

RESOLVED, by the affirmative vote of not less than two-thirds of the total voting strength of
the Board of Trustees of the Village of Potsdam, St. Lawrence County, New York, as follows:

Section 1. Construction of improvements to and reconstruction of facilities of the Village water
treatment plant and storage tanks (Phase I) in and for the Village of Potsdam, St. Lawrence County,
New York, including original furnishings, equipment, machinery, apparatus, appurtenances, and
incidental improvements and expenses in connection therewith, are hereby authorized, subject to
permissive referendum, at a maximum estimated cost of $18,927,000.

Section 2. The plan for the financing of the aforesaid maximum estimated cost is by the
issuance of $18,927,000 serial bonds of said Village, hereby authorized to be issued therefor pursuant
to the provisions of the Local Finance Law; provided, however, that the amount of bonds to be issued
shall be reduced to the extent of grants received in connection therewith.

Section 3. It is hereby determined that the period of probable usefulness of the aforesaid
specific object or purpose is 40 years pursuant to subdivision 1 of paragraph a of Section 11.00 of the
Local Finance Law. It is hereby further determined that the maximum maturity of the serial bonds
herein authorized will exceed five years.

Section 4. The faith and credit of said Village of Potsdam, St. Lawrence County, New York, are
hereby irrevocably pledged for the payment of the principal of and interest on such bonds as the same
respectively become due and payable. An annual appropriation shall be made in each year sufficient to
pay the principal of and interest on such bonds becoming due and payable in such year. To the extent
not paid from other sources, there shall annually be levied on all the taxable real property of said
Village, a tax sufficient to pay the principal of and interest on such bonds as the same become due and
payable.

Section 5. Subject to the provisions of the Local Finance Law, the power to authorize the
issuance of and to sell bond anticipation notes in anticipation of the issuance and sale of the serial
bonds herein authorized, including renewals of such notes, is hereby delegated to the Village Treasurer,
the chief fiscal officer. Such notes shall be of such terms, form and contents, and shall be sold in such
manner, as may be prescribed by said Village Treasurer, consistent with the provisions of the Local
Finance Law.
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Section 6. The powers and duties of advertising such bonds for sale, conducting the sale and
awarding the bonds, are hereby delegated to the Village Treasurer, who shall advertise such bonds for
sale, conduct the sale, and award the bonds in such manner as the Village Treasurer shall deem best for
the interests of said Village, including, but not limited to, the power to sell said bonds to the New York
State Environmental Facilities Corporation; provided, however, that in the exercise of these delegated
powers, the Village Treasurer shall comply fully with the provisions of the Local Finance Law and any
order or rule of the State Comptroller applicable to the sale of municipal bonds. The receipt of the
Village Treasurer shall be a full acquittance to the purchaser of such bonds, who shall not be obliged to
see to the application of the purchase money.

Section 7. All other matters except as provided herein relating to the serial bonds herein
authorized including the date, denominations, maturities and interest payment dates, within the
limitations prescribed herein and the manner of execution of the same, including the consolidation with
other issues, and also the ability to issue serial bonds with substantially level or declining annual debt
service, shall be determined by the Village Treasurer, the chief fiscal officer of such Village. Such
bonds shall contain substantially the recital of validity clause provided for in Section 52.00 of the Local
Finance Law, and shall otherwise be in such form and contain such recitals, in addition to those
required by Section 51.00 of the Local Finance Law, as the Village Treasurer shall determine consistent
with the provisions of the Local Finance Law.

Section 8. The Village Treasurer is hereby further authorized, at the Village Treasurer’s sole
discretion, to execute a project finance agreement, and any other agreements with the New York State
Department of Health and/or the New York State Environmental Facilities Corporation, including
amendments thereto, and including any instruments (or amendments thereto) in the effectuation
thereof, in order to effect the financing or refinancing of the specific object or purpose described in
Section 1 hereof, or a portion thereof, by a bond, and/or note issue of said Village in the event of the
sale of same to the New York State Environmental Facilities Corporation.

Section 9. The power to issue and sell notes to the New York State Environmental Facilities
Corporation pursuant to Section 169.00 of the Local Finance Law is hereby delegated to the Village
Treasurer. Such notes shall be of such terms, form and contents as may be prescribed by said Village
Treasurer consistent with the provisions of the Local Finance Law.

Section 10. The validity of such bonds and bond anticipation notes may be contested only if:

1)Such obligations are authorized for an object or purpose for which said Village is not
authorized to expend money, or

2) The provisions of law which should be complied with at the date of publication of this
resolution are not substantially complied with,

and an action, suit or proceeding contesting such validity is commenced within twenty days
after the date of such publication, or

3) Such obligations are authorized in violation of the provisions of the Constitution.
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Section 11. This resolution shall constitute a statement of official intent for purposes of
Treasury Regulations Section 1.150-2. Other than as specified in this resolution, no monies are, or are
reasonably expected to be, reserved, allocated on a long-term basis, or otherwise set aside with respect
to the permanent funding of the object or purpose described herein.

Section 12. Upon this resolution taking effect, the same shall be published in summary form in
the official newspaper of said Village for such purpose, together with a notice of the Village Clerk in
substantially the form provided in Section 81.00 of the Local Finance Law.

Section 13. THIS RESOLUTION IS ADOPTED SUBJECT TO PERMISSIVE
REFERENDUM.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch X

TOTAL VOTES 4

e Nay Abstain Absent

><><><><3

The resolution was thereupon declare duly adopted.

Trustee Schulte Moved and Trustee Williams Seconded a resolution declaring September
15th through October 15th, 2025 as Hispanic Heritage Month in the Village of Potsdam, in
recognition of the numerous achievements of the Hispanic and Latino community, both in
our Village and around the world, and celebrating the histories, cultures and contributions
of all American citizens and neighbors whose ancestors came from Spain, Mexico, the
Caribbean, and Central and South America.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch X

TOTAL VOTES

(]

Nay Abstain Absent
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Trustee Schulte Moved and Trustee Williams Seconded a resolution directing Mayor
Alexandra Jacobs Wilke to schedule and hold a Public Hearing on Monday, September 22,
2025, at 5:45 pm in the Board Room of the Civic Center located at 2 Park Street, Potsdam,
NY, 13676. The purpose of the Public Hearing is to gather public input on community
development needs and priorities for potential submissions of a funding application to the
New York State Office of Community Renewal under the 2025 Community Development
Block Grant (CDBG) Program. The hearing shall be publicly noticed in accordance with
the program requirements, and members of the public shall be invited to attend and provide
comments on possible eligible projects activities, including but not limited to public
infrastructure and public facilities benefiting low-and moderate-income persons.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 4 1

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
following:

Constitution Week proclamation resolution from the Nihanawate Chapter of the Daughters of the
American Revolution:

Whereas, it is the privilege and duty of the American people to commemorate the 238th
anniversary of the drafting of the Constitution of the United States of America with appropriate
ceremonies and activities; and

Whereas, Public Law 915 guarantees the issuing of a proclamation each year by the President of
the United States of America designating September 17 through 23 as Constitution Week,

Now, therefore, let it be resolved that the Village Board of Trustees proclaims the week of
September 17 to 23, 2025, as Constitution Week in the Village of Potsdam, and

Let it be further resolved that the Village urges its citizens to reaffirm the ideals of the Framers of
the Constitution, as seen through their vigilant protection of the freedoms guaranteed to us through
this guardian of our liberties, remembering that lost rights may never be regained.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 4 1
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Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
following:
RESOLUTION ISSUING A SEQR NEGATIVE DECLARATION OF
ENVIRONMENTAL SIGNFICANCE FOR THE PROPOSED
VILLAGE OF POTSDAM WATER SYSTEM IMPROVEMENT PROJECT

WHEREAS, the Village of Potsdam Village Board (the “Village Board”) presently owns and
operates a Public Water System (PWS) serving an estimated Village resident population of 8,500.
The Village PWS serves Clarkson University and the State University of New York (SUNY) at
Potsdam. Based on an engineering evaluation completed in May 2025, the Village proposes to
complete improvements at its water treatment plant (WTP) and at PWS storage tank sites
including: Replace aging critical electrical and HVAC facilities, replace pumps, mixers, and other
process equipment, improve chemical storage and feed facilities, replace inoperable process valves
and actuators, implement improvements to maintain acceptable distribution system disinfection
byproduct levels, and complete additional and complementary improvements to maintain reliable
system operation. The project site locations include the Village WTP and the Village's two tank
sites (the Lowe's Tank and Clarkson Tank). The proposed ground disturbance will be roughly 0.5
acres, and disturbed areas will be restored in kind; and

WHEREAS, in accordance with the New York State Environmental Quality Review (SEQR)
regulations, the Village Board has conducted an environmental review of the Action; and

WHEREAS, the Project is a Type I as defined under SEQR and coordinated review is not required;
however based on the scope and amount of disturbance, the Village declared intent to be Lead
Agency and conducted a coordinated review on July 30, 2025; and

WHEREAS, the Village Board has retained LaBella Associates DPC to prepare the Full
Environmental Assessment Forms Parts 1, 2, and 3; and

WHEREAS, the Village Board has reviewed the Environmental Record and now desires to make
its determination of significance in accordance with the SEQR regulations at 6 NYCRR §617.7.

NOW THEREFORE BE IT RESOLVED, pursuant to the applicable standards of SEQR the
Village of Potsdam Village Board hereby declares that, based on its review of the Environmental
Record which has been prepared, the Project will not result in any large and important impacts, and
therefore, will not have a significant adverse impact on the environment. A Negative Declaration
under SEQR is therefore issued for this Project, and the Village Board hereby issues a Negative
Declaration for this Project under SEQR.

RESOLVED,that this resolution shall take effect immediately.

Board Member Aye Nay Abstain Absent
Mayor Jacobs-Wilke X
Trustee Williams X
Trustee Schulte X
Trustee Deuel X
Trustee Tulloch X
TOTAL VOTES 4 - - 1
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Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the
following:

RESOLUTION TO AUTHORIZE SUBMISSION OF AN APPLICATION FOR A 2025 NEW
YORK STATE WATER INFRASTRUCTURE IMPROVEMENT ACT (WIIA) GRANT

WHEREAS, the Village of Potsdam proposes to complete Phase 1 improvements at its Water
Treatment Plant and PWS storage tank sites to replace critical infrastructure and equipment that
will maintain acceptable distribution system disinfection byproduct levels and reliable system
operation; and

WHEREAS, NYS Environmental Facilities Corporation is offering grants for clean and drinking
water projects during the 2025-2026 state fiscal year to selected municipalities with infrastructure
projects that protect public health and/or improve water quality; and

WHEREAS, the Village of Potsdam is seeking funding through the NYS Water Infrastructure
Improvement (WIIA) Grant;

WHEREAS, NYS Environmental Facilities Corporation requires a resolution that authorizes the
undertaking of the project and the total funding appropriated for the project.

NOW, THEREFORE, BE IT RESOLVED:

That the Village of Potsdam authorizes the undertaking of the WTP improvements project with an
estimated project cost of $18,927,000.

That the Village of Potsdam will meet the financial obligations necessary to fully and satisfactorily
complete the project through the grant and Village bonding.

That the Village of Potsdam authorizes and empowers the Mayor to sign and submit a grant
application and sign the funding agreement with Environmental Facilities Corporation and any
associated documents; and

BE IT FURTHER RESOLVED, that this Resolution shall take effect immediately.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch X

TOTAL VOTES

(]

Nay Abstain Absent
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Trustee Schulte Moved and Trustee Seconded a resolution to enter into executive session at
7:30 pm for the discussion regarding proposed, pending or current litigation.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch X

TOTAL VOTES

e Nay Abstain Absent
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The undersigned was not in attendance at the Executive Session. The following information was
provided by Mayor Jacobs Wilke.

PRESENT: Mayor Jacobs-Wilke, Trustees Schulte, Williams, and Deuel.
Discussion of the same was had; no formal vote or action was taken in the executive session.

Upon resolution offered by Trustee Schulte and Seconded by Trustee Williams, with all voting in
favor, the Executive Session was adjourned at 7:58 pm.

Back in Regular Session, Trustee Schulte Moved and Trustee Williams Seconded a resolution to
adjourn the Regular Meeting of the Village of Potsdam Board of Trustees on September 2, 2025, at
7:58 pm. All in attendance voted in favor.

Board Member
Mayor Jacobs-Wilke
Trustee Williams
Trustee Schulte
Trustee Deuel
Trustee Tulloch X

TOTAL VOTES

(]

Nay Abstain Absent
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espectfully submitted,
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