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  A Regular Meeting of the Village of Potsdam Board of Trustees was held on August 18, 2025, at        

4:30 pm, in the boardroom of the Civic Center, Park Street, Potsdam, New York. 
 

PRESENT:    Mayor Jacobs-Wilke 

 Trustee Schulte 

 Trustee Williams 

                                                Trustee Deuel 

 Trustee Tulloch 

  

ALSO PRESENT: Isabelle Gates-Shult, Administrator 

 Georgine Scott, Clerk/Registrar 

 Erica Russell, Treasurer 

 Mike Ames, Police Chief 

 Greg Thompson, Code Enforcement Officer 

 David Thurlow, Planning  Director 

 Brian Barrett, DPW Supervisor 

 Jon Meashaw, Chief Water Treatment Plant Operator 

 Logan Norris, Recreation Director 

  

Mayor Jacobs-Wilke opened the meeting at 4:41 pm, took the roll and stated all Trustees 

were in attendance. 

 

Mayor Jacobs Wilke led the meeting with the Pledge of Allegiance. 

 

 

1. MAYOR JACOBS WILKE’S COMMENTS: The Mayor spoke about the Village’s new 

URL for the website, www.villageofpotsdamny.gov that was required by New York State, 

thanked DPW and Parks & Recreation department working in the heat all summer, 

commented on the success of the Sandstone Summer Camp thanks to Lina Ikedo-Britton 

who ran the summer camp, Molly Pickering who oversaw Sandstone Beach all under the 

new leadership of Parks and Recreation Director, Logan Norris. Mentioned events in the 

parks: SLC Arts NC Arts Festival, Porch Fest is upcoming, Raquette River Sessions 

concerts in Ives Park at the gazebo. Spoke about upcoming opportunities for community 

members to get involved in the future of recreation in Potsdam. The first meeting of the 

Redesign Committee for the Pine Street Arena/Sandstone Park for a complete redesign. 

Local Waterfront Revitalization Program Funded Grant to help with the complete redesign 

to seek grant funds. She felt this was a successful first meeting. Funded through the DRI, 

Destination by Design was selected by the Village for the rebranding of the Village of 

Potsdam. They will tour the Village this coming week and there are dates where the 

members of the community are invited to meet the team and give their input on the 

rebranding.    

 

2. TRUSTEES’ COMMENTS: 

http://www.villageofpotsdamny.gov/


 
 

www.vi.potsdam.ny.us 

VILLAGE  OF  POTSDAM 
Civic Center  

PO Box 5168 ~ 2 Park Street 
Potsdam, NY 13676 

Phone 315-265-7480   Fax  315-265-3149 
Minutes of the Regular Meeting of August 18, 2025 at 4:30 pm 

----------------------------------------------------------------------- 
  

Trustee Tulloch: Stated that he is interested in looking into public engagement regarding how 

DBD can bring people and additional revenue into our community. Commented on how he was 

encouraged by the Summer Recreation Program. 

 

Trustee Deuel: Thanked Planning and Development Director, David Thurlow, for the recent 

submissions of grant applications, noting specifically for Storm Water Management and 

mitigation, also thanked the public for the letters of support that were submitted. 

 

Trustee Williams: Stated that she signed up for Pickleball and how easy it was to sign up. Met 

with Parks & Recreation Director Logan Norris. Commented that the Village will be receiving 

two more bike racks designed by James Gonzales. Mentioned that she spoke with Lawrence 

Hazen who is doing an artist residency program in Potsdam and hope the Village can 

coordinate with what he is doing. 

 

Trustee Schulte: Commented that she was able to attend the final day of the Sandstoner 

Summer Recreation Program, thanked everyone who had a part in getting the program up and 

running this year. Participated in the 2nd Annual Tri-Beach Triathlon which is a partnership with the 

Town of Potsdam, started at Norwood Beach, on to Sandstoner Beach then ending at Postwood Beach, 

22 participants. All money raised went to Norwood and Potsdam Snack Pack Program. 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a motion to approve the minutes 

from the Public Hearing and Special Meeting on July 29, 2025. 

   

 

 

 

 

 

 

 
3. ADMINISTRATOR GATES-SHULT’S REPORT: The Administrator’s report is on file 

with the Village Clerk. 
 

4. CODE ENFORCEMENT OFFICER THOMPSON’S REPORT: This report is on file 

with the Village Clerk. 
 

5. PRESENTATION: Treasurer Erica Russell presented on a new uniform vendor, Unfirst. 

Information is on file with the Village Clerk. 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Tulloch X    

TOTAL VOTES 5 - - - 
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 6. PUBLIC COMMENT: 

Fred Maurer: Main Street Potsdam resident. Spoke regarding the increase of the trash portion of 

the water/sewer/trash bill. Posed a question to the Board whether they considered sticker fraud as 

more prevalent than charging a resident for a service that they do not use. He commented that he 

feels that requiring a resident to pay for a service that they do not utilize is fraud. 
 

Mayor Jacobs Wilke stated that the Village negotiates rates of trash pick up to get the best deal for 

all residents and that currently our system does not allow for a single resident to opt out. His 

comments and possible changes to the current system will be looked at the next time trash services 

go out to bid. 
 

Trustee Williams asked if the Village pays for their own trash services or if it is put on the 

taxpayers, which was responded to that the Village pays their own trash service. 
 

Trustee Tulloch commented that he understands Mr. Maurer’s frustrations and he will be looking 

at this when the contract comes up to bid. 
 

Trustee Deuel and Trustee Williams questioned when the process for rebidding the contract will 

begin and Administrator Gates-Shult responded tentatively in January. 
 

Trustee Schulte mentioned that the options available currently are that everyone is in or everyone 

is out. She invited all who would like to comment and give input on the situation to attend the 

board meeting to be heard. 
 

7. NEW BUSINESS: 

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the 

expenditures for the month of August 2025, in the amount of $ 260,641.18 chargeable to 

the following funds: 
   

General Fund $ 206,513.99      

Water Fund $     6,966.31      

Sewer Fund    $   24,774.75           

Hydro Fund $        456.39 

Trust & Agency Fund $        300.00           

Recreation Fund $     1,069.79           

Trash Fund $   20,559.95 

  

TOTAL $ 260,641.18      
 

 

    

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Tulloch X    

TOTAL VOTES 5 - - - 
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 Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing the 

Treasurer to make the following FY 2025-26 budget modifications: 

 

INCREASE  Description   DECREASE  Description      Amount 

05-7450-200 Equipment  05-7450-481 Misc. Supplies  $ 791.59 

   

 

 

 

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the 

additional expenditures for the month of July 2025 in the amount of  $488,196.62, 

chargeable to the following funds:  

    
General Fund $ 326,123.12 

Water Fund $     8,096.98 

Sewer Fund $   12,719.74 

Hydro Fund $     1,010.06 

Trash Fund $          69.41 

Trust & Agency Fund $        337.97 

Capital Fund $     9,850.18 

Payroll Fund $  118,496.62 

Recreation Fund $    11,492.54 

  

TOTALS $ 488,196.62 

 

   

 

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Tulloch X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Tulloch X    

TOTAL VOTES 5 - - - 



 
 

www.vi.potsdam.ny.us 

VILLAGE  OF  POTSDAM 
Civic Center  

PO Box 5168 ~ 2 Park Street 
Potsdam, NY 13676 

Phone 315-265-7480   Fax  315-265-3149 
Minutes of the Regular Meeting of August 18, 2025 at 4:30 pm 

----------------------------------------------------------------------- 
 Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the Village 

of Potsdam Municipal Building Access Policy, effective immediately, as follows: 

 

Village of Potsdam Municipal Building Access Policy 

Purpose: 

 

This policy is established to safeguard confidential information, ensure the safety and security of 

all employees and members of the public in Village facilities, and support staff in delivering timely 

and effective public services without unnecessary delays or distractions. 

 

Scope: 

 

This policy applies to all visitors entering the Village of Potsdam's municipal buildings, including 

the Village offices located within the Civic Center, Potsdam Police Department, Potsdam Public 

Museum, Department of Public Works, Water Treatment Plant, Wastewater Treatment Plant, Pine 

Street Arena/Sandstone Park and Damon Field - Potsdam Airport, and/or any spaces the 

municipality may lease or own. 

 

Policy Statement: 

 

To maintain a secure and efficient environment, access to certain areas within municipal facilities 

is strictly controlled. Visitors are expected to respect these restrictions at all times. 

 

Prohibited Areas for Visitors: 

1. Private Office Areas 

These areas are reserved for authorized personnel only. Private offices may contain 

sensitive information and are essential to the uninterrupted operation of municipal services. 

Unauthorized entry is strictly prohibited. 

2. Restricted Zones 

These zones may include areas housing critical infrastructure, secure data, or specialized 

equipment. Entry is limited to individuals with appropriate clearance. Unauthorized access 

poses risks to system integrity and staff safety. 

Visitor Guidelines: 

• Visitors must remain in designated public areas unless explicitly authorized by staff. 

• All inquiries should be directed to staff at public service counters. 

• If a visitor requires access beyond public areas for a legitimate purpose, they must consult a 

staff member who will determine the appropriate course of action or make necessary 

arrangements. 
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• Visitors must comply with all posted signage and verbal instructions from staff regarding 

access restrictions. 

Enforcement: 

 

Failure to comply with this policy may result in removal from the premises. The Village reserves 

the right to modify access protocols as needed to respond to emerging security or operational 

concerns. 

 

Acknowledgment: 

 

By entering municipal facilities, visitors acknowledge and agree to abide by this policy, which will 

also be posted in all Village buildings and office spaces.    

 

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing the Mayor 

to execute an agreement between the Village of Potsdam and the Potsdam Volunteer 

Rescue Squad, Inc. for the period of June 1, 2025 to May 31, 2026; consideration of 

$35,000 to be paid to the Rescue Squad.  

   

 

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution authorizing Mayor 

Jacobs Wilke to enter into a 3-year agreement between the Village of Potsdam and the 

Potsdam Central School District to provide a Special Patrol Officer on a reimbursement 

basis for the period of August 23, 2025 through August 22, 2028.  

   

 

 

  

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Tulloch X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Tulloch X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Tulloch X    

TOTAL VOTES 5 - - - 
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 Trustee Schulte Moved and Trustee Williams Seconded a resolution approving the deposit 

of two insurance checks totaling $82,616.38 into the revenue line 15-2701-000 (Refund of 

Prior Year Expense) for the use in the current fiscal year's budget, 2025-2026.  The funds 

are from the damage of the Wastewater Vehicle in the amount of  $3,163.82 and 

Wastewater Plant in the amount of $ 79,445.56.   

 

   

 

 

 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution approving  the Village 

of Potsdam entering into a 5-year contract with UNIFIRST for uniforms and supplies 

through Sourcewell.     

 

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution awarding the bid for 

the sale of the DPW surplus 2011 Econoline 350 Van, 5.4 L Motor with 89,248 recorded 

miles, VIN # 1FDSE3FL9BDA62288 to Dustin Bradley for his bid of $2,650.55 which will 

be applied to revenue line 05-2665-000, Sale of Equipment in the General Fund.   

 

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution awarding the bid for 

the sale of the DPW surplus 2021 Ram Truck Box, 8’ including bumper and tailgate to 

Cory Wildman for his bid of $450.00 which will be applied to revenue line 05-2665-000, 

Sale of Equipment in the General Fund.    

 

   

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Tulloch X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Tulloch X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Tulloch X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Tulloch X    

TOTAL VOTES 5 - - - 
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 Trustee Schulte Moved and Trustee Williams Seconded a resolution appointing Chad Smith 

to Public Works Crew Leader for the Village of Potsdam Department of Public Works 

effective August 18, 2025 at a rate of pay of $35.50 per hour and a probationary period not 

to exceed 6 months. 

   

 

   

 

 

 

 

 

 

Trustee Schulte Moved and Trustee Williams Seconded a resolution to enter into Executive 

Session for discussion regarding proposed, pending or current litigation at 5:19 pm. 

*This is a correction of the time Mayor Jacobs Wilke noted (6:19 pm) during the meeting 

which is reflected in the Teams recording.   

 

 

 

 

 

 

 

The undersigned was not in attendance at the Executive Session. The following information was 

provided by Mayor Jacobs Wilke. 
 

PRESENT: Mayor Jacobs-Wilke, Trustees Schulte, Williams, Deuel and Tulloch. 
 

Trustee Williams left the Executive Session at 5:53 pm.    
 

Discussion of the same was had; no formal vote or action was taken in the executive session. 
 

Upon resolution offered by Trustee Schulte and Seconded by Trustee Deuel, the Executive Session 

was adjourned at 5:57 pm. 

 

 

 

 

 

 

 

 

 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Tulloch X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams X    

Trustee Schulte X    

Trustee Deuel X    

Trustee Tulloch X    

TOTAL VOTES 5 - - - 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Tulloch X    

TOTAL VOTES 4 - - 1 
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Back in Regular Session, Trustee Schulte Moved and Trustee Deuel Seconded a resolution to 

adjourn the Regular Meeting of the Village of Potsdam Board of Trustees on August 18, 2025 at 

5:58 pm.   

   

 

   

 

 

  

  

 

Respectfully submitted, 

Georgine Scott-Village Clerk 

Board Member Aye Nay Abstain Absent 

Mayor Jacobs-Wilke X    

Trustee Williams    X 

Trustee Schulte X    

Trustee Deuel X    

Trustee Tulloch X    

TOTAL VOTES 5 - - 1 


